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Our Mission

s v
IO

Our Belief

JeH

Our Vision

REEREZTEMREBR EE—BRARRERN
RIRIE
To promote a caring and non-violent environment for

the optimal growth and development of our children.

BPRARENEG RERIRFBESESLE B
PMRNEREBESHMHINER - EM LMRAE HA
Bk EiREeNRE BFUFEFERS-

We believe that children’s survival, protection and
development should be given priority, their views
should be heard and given due weight. In the
application of these principles, children of every race,

creed and colour should be given equal treatment.

R /R RME BRSO IETEEZ—
RHEBENRERE SRR AR

To be recognised as one of the leading NGOs in the
East Asian Region providing quality child protection

programmes of both remedial and preventive nature.
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Roles & Strategies

A

Roles
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A Child
Protection Agent

v
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K AR FARERESS {( )
A Counsellor & An Educator & 8=
A Therapist A Trainer A Child Advocate

|
1. BVRERE

Hotline Service

2. ABER

Investigation

3. {EZ LB
Casework & Counselling
Service

4. N RRTS

Groupwork Service

1. RRHB
Public Education

2 Tﬁ@ﬂi E”:' E4 / <

Community
Empowerment

3- ﬁI/ PN
Volunteer Participation

4. RN D=
Training & Sharing

! ¢—}

rl

1, EMEEEE
Work with the Media

2. am M ElfE

Criticism & Response

& KE&I{/E/J\Q‘E/ R
Committees & Working
Groups

4, TP R Ko q) IR/
AL E
Publications & Training
Manuals/Website
Information

5. SAEHZT
Research

6. SUBIMERE TR R
Partnership with
Overseas Organisations

v

AR5 Lo R

Services & Strategies

ZEEmALEE

Multi-disciplinary Coordination & Collaboration
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Milestones and History

BOLEEGREGRITIFMIL REBR —SPIRHUHEZBREZERFNESRE WO ERSBERSRE
S
Against Child Abuse (ACA), Hong Kong SAR, was established in 1979 as the only charitable organisation

specialised in child protection. We strive to eliminate all forms of child abuse.

1978 10 U EBERRERBEERTNSH |REBN —HALZEWBHN VA THEBEER BITEREE -

The case of Lai Shuk Mee, a 10-year-old girl being severely abused, hit the headlines of local newspapers.
Moved by the sad case, a concerned multi-disciplinary group saw the need to look into the problem of child
abuse in Hong Kong.

1979 REEREREF BLEEHSRESHESBEFTSEY TN MBI ARRERY HRIBSBER™E -

ACA had a modest start in 1979, the International Year of the Child, as a pilot project funded by the Hong
Kong Jockey Club (then Royal Hong Kong Jockey Club) for identifying the extent of child abuse in Hong
Kong.

1980 MLLERBREZEAMMAESHE-

ACA was established and formally registered as a charitable organisation.

1982 AMABTBARETEEME BFEFXERIUPWER -

ACA became a member of the Community Chest of Hong Kong and established an office at Choi Wan
Estate.

1986 “EIHBRELNLIFRRIIBPIPL -
Supported by the Keswick Foundation, ACA established Tuen Mun Centre.

1991 BBEREEHEEMIL IR 1992 FREMAEBERERNEZES  REBRILEGRERZ 1995 F-
EBRERANEZESENMRIB IS
ACA set up a concern group on "Children being left unattended" which evolved into the Hong Kong Committee

on Children's Rights (HKCCR) under ACA's auspices in 1992. HKCCR was established as an independent
body in 1995.

1993 FESMARNERNMERFEBEZ— -BF 2SRELBEZAWTTEILH -

ACA became a government subvented agency. The head office of ACA was relocated to Chuk Yuen (North)
Estate in Wong Tai Sin.



P © & & & & O O 0 0 0 0 0 0 6 O 0 O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O O 0O 0O O 0O 0O 0O 0 0 0 0o

08

1999 MARBIFRPILE SR ERREETE

S T
Bomd °

(ISPCAN) VBB WWE "ERhELINERERSE

ACA became the first National Partner of International Society for Prevention of Child Abuse and Neglect
(ISPCAN) and jointly organised the ISPCAN 5" Asian Conference on Child Protection.

2005 HENRPIBNHRRPIPHLEFREGERPL  UEMRREHES -
The Against Child Abuse (Macau) Association (ACAM) Child Protection Centre was established.

2006 [EXMNABIBREEZESKENER (Child Helpline International) &
ACA became a full member of Child Helpline International (CHI) .

2008 2 ISPCAN B "E+LEBRHLLEFSRERBRBRESE. °
ACA co-hosted 17"ISPCAN Congress on Child Abuse and Neglect in Hong Kong.

2010 #“EIRRRIEE &AM (ECPAT) WBHEE TN T " ELERERSIFRIBEADRSREE.
Egpe
ACA organised the "Stop Sex Trafficking of Children and Young People" Campaign with the support from
ECPAT (End Child Prostitution, Child Pornography and Trafficking of Children for Sexual Purposes).

2011 #“HIEARFRE=EPL  WERESEIRES -
ACA set up its permanent head office in North Point.

2013 EBERPOLRFREREZHRR 11 819 BIERNRIL IB=1+2F RGN E - BFEER T
Building on experiences of over 30 years, ACA Child Protection Centre and Child Protection Institute were
established on 19" November to widen the scope of child protection work in Hong Kong.

2015 “EBERSEESETETNEY T BPIPLRLEUERBIERZINEEEEE
Supported by The Hong Kong Jockey Club Charities Trust, ACA Tuen Mun Centre established a multi-
purpose function room at Ting Hong House, On Ting Estate.

2016 “EEEREESHNBEIRRIZRPL -

Supported by Fu Tak lam Foundation, ACA established Kwai Chung Centre.



1982
- ] 1993
BEBELRBELR ARV EREEIHRRE- -
(Et) BRAIRELBEL HEELTEAR AEREBER AN
BRASRBAREL BRYINSREEE G Ot e eiied

The then Lady Youde officiated the Opening Ceremony of to Wong Tai Sin

ACA office at Choi Wan Estate. (From left) The then ACA
Chairperson Dr Hwang King Hung, Lady Youde and the then
ACA President The Hon Sir Yang Ti Liang on the Opening
Ceremony of ACA office at Choi Wan Estate

2008

£ ISPCAN & "E+
EEIFRRS L 2SR R R
5‘3% = D?EJ

Co-hosted 17™ ISPCAN Congress
on Child Abuse and Neglect in
Hong Kong

—— 1 986 1998
FERBRARSSEPASHTLIE
() BFESRGERE LRI BREE XK T+ (HiR) A EPIDN
BREPIPL RS (From Right) Mrs Betty Tung, JP, the then
(From left) The then ACA President the Hon Sir Yang Ti Chief Executive's wife and ACA’s patron,
Liang on the Opening Ceremony of ACA Tuen Mun Centre visited ACA Tuen Mun Centre
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_ Milestones and History

2016
=ZEDOEDNRIR
Kwai Chung Centre f
2011 was established
2009 _ AR ERER
ISR éiE ARAZER) North Point Head Office
AB#EBaL (£/N\)E was established
SHAGEPIPN

Mrs Selina Tsang (8" left), the
then Chief Executive's wife and
ACA's patron, visited ACA Tuen
Mun Centre

2013

ERPOMRID TEiEFEZ
RENBAFEBL (D) REE
S
Child Protection Centre was
2010 established, the Opening Ceremony
HETEAM T BLIRERBVER was officiated by Ms Carol Yip, JP,
IBEADIRE R HE  EED Director of Social Welfare (centre)

The "Stop Sex Trafficking of Children
and Young People" Campaign was
organised
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Chairperson’s Remarks

ROMEEE
Dr Patrick Cheung

FENRERETE BEEHSEE  SFRAEOERENRENEE 7
PO TE BERAE \BEN NV BERFZEBE T GBRMR &

ZETEBRNSERGESZF N N EBWERMITR T BRENMBE
ABER BTIBIIRRBRR SERENRTE SEABNERERTS -
TEHEHETTE  BEEREEMEBRISNRIET  AOMTERFIERE 1988
QOHAERY © 7£2016/20174EZ » FiPI35111 8 TBXIRH 553,329V RE R E R
75 BIE1121RARE VI RERRE V133REELIE 3,500 XBF=
AR5~ 39,5780 FAPHARFSA08,856 ISl K AR 7S 5 o

SEHMITM S2014Z22017TFEN=FER51E] - SE=FFt2INHEEE
BiR ' RABENRRBRITE BhIITEEERBEHFREIFIE - DEEES
=F TR ESREEBHIIEWFLTEG BEMRU T FEREAGH
BET79% ; NEMIBEE91% ; BRRERESMR81% BB D= X0
ER171594% ; K D0sREASNR BV B R T9% o TRt R S (10938 0 ZEUA
EREHIMER -

TR ASRBUEEL B ZBPOOVFR  FRFIZERE S HOOREE
A BN IZTLHRFT R R - REREBRNDEREE £RAE
SIRHFEEI BIURY BERERENEZIIFL BRIRZ X8
BIMOPBAFEERB BB RNNBRDZELIEER - B TIBIIHE
B8 PR S MBS el INISEI REBEB THIRABE R
5 PEEREABRE WME—FBILRPFER - ETNERERRBIE
BEYEE BEEEREIFS-

—EEasE BEZRENCRNES ERERBRIIRGBEERNERR
R -AFERSPUMBEEILEMD SRS SASEELBNIIF- LN &
BEVRRBOASEE EF2BENEHSTENERRREHEES
BUARF



HEEHE A8HXRITNIIESE  RIMFPIERRERI—EZR NIRRT ELDZIERAAN TIHSC LEH
REZHEIS B1 SHBEANNESE R HZRNRMBERETFFHEEN -APHN—18 EFSEESFH
SRESHEETZMIL HfIEE RENITREE  BER2017TFESBRBITHENEEROVBIRSDPES
A BHRESHEESHREAMSHHE-

RERR HPIRGEESREZETFORSNER - T=FHR518(201722020) ELEFZHE - FHRDL
RBHPBSNTASHATAME RANTESRERKESUZR -

Our work in child protection has evolved over the years in response to the needs of children and families as
well as the changes in the society. Our core activities ranges from preventive services, crisis intervention,
remedial services to advocacy. They are complementary of each other requiring good team work with mutual
support among staff members. Of course, administrative efficiency, sound financial and human resource
management, staff training and development activities, as well as publicity and fund-raising activities have
enabled the advancement of ACA. We are accountable to the expectations from the community, donors
and funding bodies. All service output indicators had been achieved and was on schedule. In 2016-2017, our
35-staff team provided a total of 53,329 child protection encounters including 1,121 hotline calls, 141 case
investigations, 133 case-work cases, 3,500 case support services, 39,578 preventive services and 8,856 training

encounters, and many others.

We have completed the 2014-2017 3-year plan cycle. The five main objectives in this 3-year plan were
set together with corresponding strategies and actions. Staff and Executive Council were all involved in
the objective planning. Upon assessment by board members and senior staff, achievements in different
objectives are: strengthening services 79%, enhancing governance 91%, developing Child Protection Institute
81%, consolidating and sharing knowledge 94%, and strengthening partnership with stakeholders 79%. This

was a good self-assessment result and credit goes to the effort of all who have contributed.

On capacity building, the opening of the Kwai Chung Centre has enabled ACA to reach out to more service
users. Provision of space for various programs and development of new service and treatment models are

enhanced. Expertise of the Child Protection Institute honorary consultants has enabled the development

"



in professional training, service enhancement and advocacy work. The annual professional forum draws
stakeholders to share knowledge and practices. Staff training and development, in-house, local or abroad,
and exchanges and visits by local or overseas professions, have strengthened the groundwork where
core services are rendered. Further, staff have acquired the ability of professional multi-tasking including

investigation work.

| have remarked before that accountability, transparency and compliance are important in any organisation'’s
governance contributing to its success and sustainability. Our work in this area is summarised in the
governance section of this report. Prudence in financial and human resource management have enabled ACA

to move forward for optimal development and quality services.

On advocacy, the six position papers had rightly reflected our experience and passion in building up a
non-violent environment for our children. These papers are posted on the ACA website and depict the
improvements long-awaited in Hong Kong that the government and all stakeholder should embrace. One of
these is of course, the Commission on Children that we have been advocating for years. This has become a
reality as announced in the HKSAR Chief Executive's maiden Policy Address. We must emphasise that we are

having very high expectations on how this Commission should deliver.

Looking ahead, we are looking forward to the opportunities and developments as reflected in the new agency
development for 2017-2020 that you can find in our website. | sincerely thank all who have put in your energy

supporting ACA. Your effort is much treasured by the children and families.
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Honorary Treasurer’s Report
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ik ved
Mr James Ng

AFE BN RATEIREERRNENEBES B ARE(38.5%) it
BBNB(1B. 7% REBERBHEESEFTER(7.0%) B xBTNEFH
B IFIREE EINIEE(29.8%) BABHEBARERREKITSIA
R - R N OUHE B R (11%) BIEEEINE ~ SEEF  IBRRUIA IR1TFI
BRHIBIIA

AEEAFENRBRUANABHKS16,816,166  82015/16FE K
HK$15,600,963180357.8% - T ERAEBEEEMRNR EIEE AR BUL
ARHK$1,008,461 - fElh RO RBHMBEZSHENETL RE BIBRAS
BTHR N R

RESEDRE01BERIES WRES R WEAREM SRAL
RSRIBNS (TSNS SRBNBIRT 203 FEEN0R
N o £ B 356,847 BBE ST A BABINN D LR ESAE2IRA0
-

AEERIBSZHERHKS17,099,318  832015/16 FEBIHK$15,315,5351810 5
11.6% - TBRRAER2016F6 AIZRVZRPL RUASBREESES
BEFRRSHK$701,608E/THRIBTIZ - HBP O 2 EFBEEETBRELATIN
BE) FASLUERMIZERER BUHERSERMIEIEZ ERE
REENRFBPD - AFEHE4L 510 ARRIZEBEFEAFTPORSS -

AER/HK$E00, 000 NEREEBZEEZ ERAFENRER
HK$41,283 <

AEBNRFEHBRAHKS14,803,437 HPHKS1,955 4242 IR BB E
HK$3,968,082 R RIEE MASRIREZPONNEEEER
HK$8,879,931 ¢

RRASSHUBSNESKEERBOTER FBERLASRY  BER
EXENRKER EE—ERRREZDNRE-
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The Against Child Abuse continued receiving financial support mainly from the Community Chest of Hong
Kong (38.5%), the Social Welfare Department (13.7%) and the Hong Kong Jockey Club Charities Trust (7.0%).
We also received project income from other funding bodies (29.8%) to sustain various services for children and
families. The remaining (11%) was received from programme participants, flag day income, donations, bank

interest and miscellaneous income.

The total income for the year was HK$16,816,166, an increase of 7.8% as compared to the total income of
HK$15,600,963 previous year. This was mainly due to the effort to raise fund on our flag day resulting a
HK$1,008,461 in total. Our heartfelt thanks must be given to all volunteers, children, supporters and staff for

their enthusiastic support to make the flag day a success.

From 2013 to now on, the Child Protection Institute (CPI) has been widely recognised and welcomed by
parents, professionals and organisations. The healthy development of CPI also attributed to the income
increase of the year. There were totally 6,847 participants attended various courses and talks which held by

the agency.

The overall expenditure was HK$17,099,318, up by 11.6% from the overall expenditure of HK$15,315,535
the previous year. This was mainly due to a new centre in Kwai Chung began its operation in June 2016.
The renovation works for Kwai Chung Centre totally HK$701,608 was supported by our Development and
Emergency Fund. The Centre is subsidised by Fu Tak lam Foundation Limited which allowed to strengthen the
support services for parents and children in Kwai Tsing district and beyond with a lower market price rental. A

total of 4,510 users have benefited from the services rendered at the new centre since its opening.

Meanwhile, we have a surplus of HK$41,283 for the year after transferring $600,000 to the Development and

Emergency Fund.

The total reserve now is HK$14,803,437, which is made up of general fund HK$1,955,424, specific funds
HK$3,968,082, and the capital reserve for the property which houses the Agency’s Head Office and the Child
Protection Centre in North Point at a cost of HK$8,879,931.

We will continue our major effort to raise funds and explore new resources to sustain our services with the aim

of a caring and non-violent environment for the optimal growth and development of our children.
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Income

2012-2017 N2 AE
2012-2017 Income and Expenditure Highlights

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

HK$'000

HK$'000

HK$'000

HK$'000

HK$'000

= &<
Regular Funding
BiE . &BounE  t8EME
EBBEFGHREETES
Including : The Community Chest
of Hong Kong,
Social Welfare Department,

The Hong Kong Jockey Club
Charities Trust

8,837

8,604

9,373

9,953

9,947

EhIlg N
Other Income
BIE  IBBEEIKE | TBNE ;
EEE)  —MRIBI ; MIBEWA
Including : Project Income,
Programme Fee,

Fund-raising, General Donation,
Miscellaneous Income

RUA

Total Income
18,000
16,000
14,000

HABUIN

Other Income 12,000
10,000

HRER 8,000
[]

Regular Funding
6,000

4,000

2,000

4,052

12,889

6,475

14,979

5,106

14,479

5,648

15,601

6,869

16,816

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017
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Expenditure

2012-2017 Iz A E
2012-2017 Income and Expenditure Highlights

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

HK$'000

HK$'000

HK$'000

HK$'000

HK$'000

N5
Service and Programme
Expenses

BIERBABEFHMWM EEM;
BBt 8l i8R
Including : Service Staff Cost,
Rent & Rates, Project Expenses,
Programme Expenses

8,546

10,846

11,121

12,569

13,703

HithFisz

Other Expenses

BIFEATRAEFHM AT
ENEHHAINER B FEIERS
Including : Administrative Staff
Cost, Administrative Expenses,
Fund-raising Expenses,
Depreciation & Miscellaneous

Rszh

Total Expenditure

18,000
16,000
14,000
HithBasz 12,000
Other
Expenses
10,000
8,000
NSRS
Service and
Programme 6,000
Expenses
4,000
2,000
0

3,359

11,905

3,109

13,955

2,865

13,986

2,747

15,316

3,396

17,099

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017



RN R

Director’s Report

(CIPSZN

Dr Jessica Ho

BriEBEREZEREPOR2016F11B4B ERNBITHEES S068E
100 ZRERNEFBINFEA TR RS BASRMNSBREZEILLH D
S8 - MPORENRFT BERRIBTEAIRKKRMBEIS REMNRRE
AN EEEE e

HPRTIFERFERERZBUNERBFERENTRR ZREELR
FRBBERIT BEIHERNSHE REIXKREIIDSRNIBRMIE
ERR-

REFRAF0BNERRIEEEB HfIRITIHIREEEBRFERBEL
BEHNERND MERRNEREEIDEE L HREIRS BIIER
DITR BRIZBEEZRENER -

HAIERFMRRERNESGNEEE RZESNE+ —BENFELDZ
RERBERRBRRERBROER - RINNR L XEBRBRTETE LD
SRERINERM -

REXZEBRCENARFE=F  BLERRIFFNEBIRCERBIHR
EREBE - TIFHRESRE -HIREMBGORET R MERRRER
SEATRERENED -

BE—FERMRZINIIZETIEE SBRREELNE SBIEEN
BEEBRIMIBEBIE - UIBENTBESBEENRESEZBENERIE
W tRRNBRABEMREREBEAL EX A BESRMBRENZ
ERE HEEFESEIEERNESE RINCEXAESERTER
FETE P RRERBWRIBALOMFITRIBRIBEGREBRERF
831(2015) °

AEHNTHBRFEREAN ERHEMIEESHEES MBRML T
FGEIRER I ZEEG - HFIRMBBREMKNERRETSRLSE
HPIREEE — @B IR LM NINZESHEZEBMIL-
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ﬁ. 58 FRBEIEIH - ESBNNREENEH MHLEERREER S —MIFRFNMBTRARNKESEH
NIREFE - A BNEEZERZERBRIROVLE

HHABHRFINBTEZEENE - BE - Z 1 BB ERBERGFNHBMRONHET SREMEANSED &
AR SBHMR

RiEEaREE ) FfIZIEIB2017/18E2019/20EE =F5tEIVAIEBEMEE N — B8 T RE D, —-10
BEBRFEN; = - BEBIFREZENGE ; U  BERERELBRNBEAT KR -RENFEALTHRESR
BB RA BRTEE JERT S BRASEMESIE-

The Official Opening of Kwai Chung Centre was on 4 November 2016. On the same day, over 100
professionals from various disciplines participated in the ACA sharing forum with a focus on Child Protection
Legislation in Hong Kong. Our new centre provides services such as parent education programmes and

parents' network, children developmental and therapeutic groups and professional forums.

We organise Service Users' Gathering annually to collect service users' feedback. In the past year, the
gathering was arranged on a Sunday so that more family members could attend. Many parents attended the

event and actively participated in the sharing and discussion.

To echo the International Spank Out Day on 30 April, we held a Spank Out Day Carnival to spread the
important message of positive parenting and urge the government to consider a total ban on corporal

punishment of children as it is a violation of their rights, which are to be protected.

Invited by the Macau Paediatric Society, we spoke at their 11" Academic Conference on child protection and
handling procedures of suspected child abuse cases. We also spoke on the importance of Children's Rights at

the Asia Pacific International Schools Conference.

The Child Protection Institute (CPI) entered into its third year of service. More schools and NGOs approached
the CPI to conduct talks, workshops and certificate courses on child protection. We hope to continue to

empower children and enhance the capacities of parents and professionals.



We have submitted six position papers to the Legislative Council, the Office of the Ombudsman, the Law
Reform Commission and the Social Welfare Department in the year. The position papers were on Mechanism
for Handling Abuse Cases relating to Children from High Risk Families; Social Welfare Department's Support
Services for Persons with Mental Health Problems and their Families, Carers and Neighbours; Support
Measures for Children in Drug Abuse Families; Review on Multi-disciplinary Child Abuse Case Conference
and Welfare Plans for Children; Sexual Offences Involving Children and Persons with Mental Impairment; and
Review of the Procedural Guide for Handling Child Abuse Cases (Revised 2015).

ACA has sent a letter to the candidates for the post of Chief Executive, asking them to urge the government
to set up a Children's Commission to deal with matters related to children. Mrs Carrie Lam has promised to
follow-up its establishment. We had a meeting with Mrs Lam's team members and some members of the
Alliance for Children's Commission at the ACA Head Office. We hope to see the establishment of the Office

of the Children's Commission is an independent mechanism with mandatory power.

The ACA Flag Day on 21 May 2016 was a big success. Around 5,000 volunteers were involved in the event.

With the efforts of our volunteers, staff and Executive Committee members, a million dollars were raised.

ACA has been a national partner of the International Society for the Prevention of Child Abuse and Neglect
(ISPCAN). We have sent a representative to present the Volunteer Home Visitation Model for Single Mothers
to Prevent Child Abuse at the ISPCAN International Congress in Calgary, Canada. As a staff development
training, we have sent two staff members to attend the San Diego International Conference on Child and
Family Maltreatment. Upon the invitation by Save the Children Hong Kong, ACA and another NGO jointly led
a delegation to visit the Bhutan Children's Parliament. ACA continues to be a member of the Child Helpline

International.

My heartfelt thanks to our committed Executive Committee members, staff members, volunteers, donors,

sponsors and collaborators. Without their support and contributions, we could not have achieved so much.

To move forward, we shall refer to the 3-Year Plan 2017/18 to 2019/20 with five objectives: 1) To align staff
and enhance cohesion; 2) To enhance governance and professionalism; 3) To encourage innovation and
consolidate knowledge; 4) To further enhance child protection education to the public, parents, children and
professionals through the Child Protection Institute; and 5) To collaborate with GOs, NGOs, schools and the

business sector.
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Highlights of Events

XRAPLAREENZmE
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Opening Ceremony of Kwai Chung
Centre cum Sharing Forum

Our new centre in Kwai Chung began its
operation in June 2016 to provide services
such as parent education programmes,
children developmental and therapeutic
groups and professional forums. The centre
is spacious, with facilities such as a play
therapy room, a leisure corner, a happy
kitchen and a conference/activity room. The
Official Opening of Kwai Chung Centre was
on 4 November 2016. On the same day, over
100 professionals from various disciplines
participated in the ACA sharing forum with
a focus on Child Protection Legislation in
Hong Kong. We had invited experts in the
field as speakers. They were the Hon Madam
Justice Esther Toh Lye Ping, Professor lan
Grenville Cross, Ms Amanda Whitfort, Mr
Azan Marwah, Ms Frances Lee King Hei and

Dr Shiu Yiu Keung.
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Service Users' Gathering

ACA organises Service Users' Gathering
annually to collect service users' feedback.
In the past year, the gathering was arranged
on a Sunday on 26 February 2017 so that
more family members could attend. Many
parents attended the event and actively

participated in the sharing and discussion.

Spank Out Day Carnival

To echo the International Spank Out
Day on 30 April, ACA held a Spank Out
Day Carnival to spread the important
message of positive parenting and urge
the government to consider a total ban
on corporal punishment of children as it is

a violation of their rights, which are to be

protected.

Conference

a. On 19 June 2016, invited by the Macau
Pediatric Society, we spoke at their
11" Academic Conference on child
protection and handling procedures of

suspected child abuse cases.

b. On 10 December 2016, we spoke on
the importance of Children's Rights at
the Asia Pacific International Schools

Conference.
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5. Child Protection Institute (CPI)

The CPIl entered into its third year of
service. In the past year, a total of 136
talks, workshops and groups have been
conducted for parents and children. Four
certificate courses on child protection have
been conducted for professionals. There

were altogether 6,847 participants.

6.  Advocacy

a. We have submitted six position papers.

On 28 May 2016, we submitted a
position paper on "Mechanism for
Handling Abuse Cases relating to
Children from High Risk Families" to the

Legislative Council Welfare Panel.

On 2 September 2016, invited by
the Office of the Ombudsman, we
submitted a position paper on "Social
Welfare Department's Support
Services for Persons with Mental Health
Problems and their Families, Carers and

Neighbours".

On 22 December 2016, we made a
submission on the "Support Measures
for Children in Drug Abuse Families"
to the Subcommittee on Children's
Rights of the Welfare Panel, Legislative

Council.

b.

On 17 January 2017, we submitted

a position paper on "Review on
Multi-disciplinary Child Abuse Case
Conference and Welfare Plans for
Children" to the Subcommittee on
Children's Rights of the Welfare Panel,

Legislative Council.

On 10 February 2017, a position paper
on "Sexual Offences Involving Children
and Persons with Mental Impairment"
was submitted to Sexual Offences
Subcommittee of the Law Reform

Commission.

On 10 March 2017, a paper to express
views on the "Review of the Procedural
Guidelines for Handling Child Abuse
Cases (Revised 2015)" was submitted to

the Social Welfare Department.

ACA sent a letter to the candidates
for the post of Chief Executive, asking
them to urge the government to set
up a Children's Commission to deal
with matters related to children. Mrs
Carrie Lam has promised to follow-up
its establishment. On 22 March 2017,
we had a meeting with Mrs Lam's team
members and some members of the
Alliance for Children's Commission at

the ACA Head Office to express our



8.

wish of having a Children's Commission
as an independent mechanism with

mandatory power.

c. The agency annual press conference

d.

held on 7 November 2016 was well
attended and reported by the media. A
total of 11 media agencies attended the

press co nference.

On 13 October 2016, South China
Morning Post published ACA's
article on the "Total Ban on Corporal

Punishment".

Publicity and Fundraising

The ACA Flag Day on 21 May 2016 was a

big success. Around 5,000 volunteers were

involved in the event. With the efforts of our

volunteers, staff and Executive Committee

members, a million Hong Kong dollars were

raised.

Received Group from the Mainland

and Guests from Overseas

a.

On 18 May 2016, we received a group from
the Beijing Community Development

New Initiative.

b. On 8 September 2016, the Chair and the

Director of Save the Children Sweden

visited ACA.

C.

On 23 September 2016, two country
managers from the World Childhood
Foundation visited ACA.

Overseas Conference and

Collaboration

a.

ACA has been a national partner of the
International Society for the Prevention
of Child Abuse and Neglect (ISPCAN).
On 31 August 2016, a representative
from ACA presented the work of
Volunteer Home Visitation Model for
Single Mothers to Prevent Child Abuse
at the ISPCAN International Congress in
Calgary, Canada.

From 31 January 2017 to 3 February
2017, two staff members attended the
San Diego International Conference on

Child and Family Maltreatment.

From 25 December 2016 to 4 January
2017, ACA and another NGO jointly
led a delegation to visit the Bhutan
Children's Parliament upon the invitation

by Save the Children Hong Kong.

ACA continues to be a member of the

Child Helpline International.

25






BRI

The Corporate Governance



28

AR A e R e B

Internal Control and Risk Management

AZRICRIUBVMGEIUEESIER R BREBERERS ERRSEBE LI1IDEZERBER 3128
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The Agency has instituted an effective system of internal controls governing all aspects of its operation to
ensure achievement of it objectives in service provision, reporting and compliance. The system is underpinned
by a learning culture under which professional skills, knowledge and information are shared among staff at all

levels at monthly Agency meetings.

With a comprehensive risk management system, the Agency regularly identifies and reviews risks in various
areas of its activities in terms of their likelihood of occurrence and potential consequences. By adopting a risk-
averse culture and through training programmes and sharing sessions, it prepares staff to effectively respond
to unexpected events and manage them. Evaluations of the actions taken are carried out after the events to

enhance the capacity of staff to respond to future challenges.

The Agency has established a set of objectives with a time horizon of three years to guide its day-to-day
operations. Jointly developed by Board members and staff in consultation with clients and other stakeholders,
the objectives are translated into action plans against which performance can be gauged. At the Agency level,
the Board constantly assesses the efficiency and effectiveness in the achievement of the agreed objectives.
With inputs from both within and outside, this continuous process of self-evaluation ensures that appropriate

decisions are taken in good time for the effective management and further development of the Agency.

Financial management of the Agency is performed under a hierarchical system of delegations under the
overall supervision of the Board. The functions of custodianship and financial approvals are segregated.
Major financial decisions are invariably made by the Executive Committee which also reviews the financial
performance of the Agency at every meeting. The financial position of the Agency is transparent as the

accounts are presented in its Annual Report for public information.
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Executive Committee and Other Committees

e

SRS
Executive Committee

EREEE
Management Committee

| | | |

) iy tRiE REE
SxuEZES SEEan ANBEEER EEEEe

|:[;’rofelssmnal Publicity Human Resources Child Protection

gve op;gent Committee Committee Institute Steering
RIIMIES Committee

PITLREEME

MIPEEIE: BEIRES MBI (BHIE ) REMBE (X7 ) BEESE (B
IR ) SXEBEL (BBWES)

R U BERET (D) EA0REE  PFRME  HRREET

Executive Committee Members

Front row from left: Dr Patricia Ip, Mr James Ng (Hon Treasurer), Dr Patrick Cheung
(Chairperson), Mr Nicholas Jim (Vice Chairperson), Dr Lee Man Yuk Ching (Hon
Secretary)

Back row from left: Dr Jessica Ho (deceased), Dr Patrick Ip, Mr Keith Kwok, Dr Gladys Lam
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Roles and Functions of Executive Committee and
Other Committees

HITZEE
s HiITEZEZEMIEGRESNRESEEER - BHSEAnTEES885 HEARESIEME -
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e BUESL
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o HITERBSFER
o LR EMIBRE
s HITEZEBNEBBEIRA=F-
Executive Committee

e The Executive Committee is the supreme governing body responsible to the community for the
governance of Against Child Abuse. The director is responsible for the management of the agency.
The lines of responsibility to the Committee for the service and activities of ACA are through the

director through whom all matters are directed by staff and other agencies.

¢ The Committee achieves its role ensuring that the needs of the service users seeking a service

from ACA are met through:

e effective management

® overseeing the mission of the agency
e setting policy

¢ support and promotion of the agency

¢ Each term of the Executive Committee member will be three years.
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AEZEBSNFZE DR ERITEZEEREEPREEENRREAKEZSE
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Management Committee

Sx¥RE

This Committee with delegated authority will act on behalf of the Executive Committee in between

meetings to decide upon management polices and related matters of the agency.

This Committee is directly responsible to the Executive Committee.

=89
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Professional Development Committee

To assist in the identification of mission and direction of ACA.
To assist in the monitoring of the implementation and evaluation of services delivered.

To ensure professional standard in our service provision and to identify training needs and discuss

about training issues.
To assist the development of research activities in ACA and/or related professional bodies.

To assist Executive Committee in related professional matters.
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Publicity Committee

e To assist in the formulation of Strategic Publicity Plan of ACA to make our mission and direction

known in the community.
e To assist in the implementation and evaluation of the identified plans.
¢ To assist in identifying suitable groups and individuals to be involved in our plans.

e Other related matters.

ANEREZES
o BMENRIEMSLESRESNANERMERNY  BIERMN - RIBTERESTHERISE
o BRUMBLEESRESRIBIRITEANS RBRZ IR R -
o BENMIT R ISR EBIETE
o HihBRISH-
Human Resources Committee

e To assist in the formation of our human resources policy matters on staff remuneration,

performance appraisal and related staff policies and documents of the agency.
e To assist in review the existing human resources related policy matters and documents.
¢ To assist in the implementation and evaluation of the identified plans.

e Other related matters.
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Child Protection Institute Steering Committee

To share the mission and vision of Against Child Abuse in promoting a caring and non-violent

environment for the optimal growth and development of children.
To steer and direct the development of the Child Protection Institute (CPI) of Against Child Abuse.
To advise the Executive Committee on the policies in the development of the CPI.

To advise the Executive Committee on the overall planning including financial planning of the CPI

taking reference from relevant external bodies.

To monitor and enhance the performance of CPI.

To approve the budget of the CPI programmes.

To work towards the financial viability of the CPI.

To report to the Executive Committee on CPl's performance.

Each term of the CPI Steering Committee member will be two years.
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Patron Honorary Advisors, Consultants and Committee

Members

gBA

REFBLLT

B

BZRMa7 L, GBS, OBE, KF4#L
=EEHEL

EFITETEHIR, GBS, CBE, K4 L
BEXA, MBE, XF#+
BEXA

EEL L, GBS, CBE, X F#4 L

WwE=5kE, BBS, K¥F&L

RS
R

K% BN
BB I

PATRON

Mrs Regina Leung

ADVISORS

Mrs Selina Chow GBS, OBE, JP

Dr Hwang King Hung

Professor Felice Lieh Mak, GBS, CBE, JP
Mrs Anne Marden, MBE, JP

Mrs Nancy Rhind

Ms Maria Tam Wai Chu, GBS, CBE, JP

Mr Charles C.L. Yang, BBS, JP

HONORARY LEGAL ADVISOR

Mr Paul Liu

HONORARY AUDITORS

SY Yang & Company
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HONORARY CONSULTANT ON CHILD

PSYCHIATRY

Professor Kelly Lai

HONORARY CONSULTANT ON
ARCHITECTURAL & ENGINEERING

Mr Bosco Ho

EXECUTIVE COMMITTEE MEMBERS

Dr Patrick Cheung

Mr Nicholas Jim

Mr James Ng

Dr Lee Man Yuk Ching

Dr Patricia Ip

Dr Gladys Lam

Dr Chow Chun Bong, BBS, JP
Dr Patrick Ip

Mr Keith Kwok

Dr Jessica Ho

Chairperson
Vice Chairperson
Hon Treasurer

Hon Secretary

(Till July 2016)

Director
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MANAGEMENT COMMITTEE

Dr Patrick Cheung
Mr Nicholas Jim

Mr James Ng

Dr Lee Man Yuk Ching

Dr Jessica Ho

Chairperson
Vice Chairperson

Hon Treasurer
Hon Secretary

Director

PROFESSIONAL DEVELOPMENT

COMMITTEE
Dr Patrick Cheung
Dr Patricia Ip

Dr Gladys Lam

Dr Anne Cheung
Dr Patrick Ip

Dr Shiu Yiu Keung

Dr Jessica Ho

Chairperson

Director
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PUBLICITY COMMITTEE

Dr Patrick Cheung Chairperson
Mr James Ng

Mr Nicholas Jim

Dr Lee Man Yuk Ching

Mr Keith Kwok

Mrs Matrena Fong

Dr Jessica Ho Director

HUMAN RESOURCES COMMITTEE

Mr Nicholas Jim Chairperson

Mr James Ng

Dr Patrick Cheung Ex-officio Member
Dr Jessica Ho Director

Ms Yupo Lee Staff Representative

CHILD PROTECTION INSTITUTE
STEERING COMMITTEE

Dr Lee Man Yuk Ching Chairperson
Dr Patrick Cheung Ex-officio Member
Mr James Ng

Mr Keith Kwok

Ms Eliza Yau

Dr Jessica Ho Director



RE R ERRERER CHILD PROTECTION INSTITUTE

HONORARY CONSULTANTS
RRIZ K ER R DR R Ms Chan Kit Bing, Sumee
PRRIR IR Professor Chan Yuk Chung
RSEEYE Dr Patrick Cheung
RERBYL T Ms Cheung Siu Yung, Smile
I8T33, SBS, QC, SC Professor lan Grenville Cross, SBS, QC, SC
fAEEEE Dr Ho Yung Ah, Stephen
EEREESE Dr Patricia Ip
BEasgsE Dr Patrick Ip
ERERE Mr Nicolas Jim
MR E Mr Keith Kwok
BNzt Ms Kan Shin Yu
MBREERIE L Dr Gladys Lam
FXEFELT Dr Lee Man Yuk Ching
HIEIREE Dr Miao Yin King, May
hE#ERE Mr James Ng
AIEsaE Y Dr Shiu Yiu Keung
MiZZE LT Dr Lam Yeung Kit Sum, Syrine

PR = & R Professor Chan Ko Ling, Edward
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Objectives and Strategies for 3-Year Plan (2017/18 — 2019/20)
B Objectives| SR8 Strategies | BET Review

BfE— Objective 1: - #[EBES Shared Vision

j2e = T WRER 1 - KRBT Strategic clarity
To align staff and - BT 2 Staff involvement
eilienes celhesien - BIMEEE{SHY5E Open and trusting atmosphere

BZE— Objective 2:
NEEEREEM

- BB XRIFFTE Staff performance appraisal

- PR¥FEIR Service management

To enhance - BIFEEEI2 Financial management
governance and

professionalism

- BIEEIR Risk management

ER= Objective .+ SRITFDEHE Set up knowledge database

SRR SESGRIE: + X0DZ Knowledge sharing =8IRS

To encourage - B2EINFBR R Capturing external ideas 3 years’
innovation and achievements
Consolidate

knowledge

ST Objective 4. RN T e
B IBRERSEEBMN0A To strengthen the function of Child Protection Institute
BHAR RE - RENE - BAERBINEBEXEALTREXEE

ZANTHREREHRDS Cooperating with professionals and experts of
To further enhance different fields
child protection - BEEIIFRSH Producing training manuals

gj:::,:;ozh?d?::!f]'d - SBERFFED Developing service models

professionals through - HARERRHME
Child Protection Identify and Explore new opportunities
Institute

e BIEEF4E851E Promotion to target groups

BIRE Objective 5 I T A= Ty (I

ER IR R RE ~ Involvement in GOs and NGOs committees and
JE £ FUMLAE working groups

BRABEEBESTE - OBEMBEEERFIE

To collaborate with Promotion of volunteerism in corporates

GOs, NGOs, school . ERERTIFERTIE

and the business

Seeking business sector’s support to raise funds
sector
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The Financial Review

Report of The Executive Committee Members for 2016/2017

The Executive Committee Members have the pleasure in presenting their annual report and the audited

financial statements of the Organisation for the year ended 31° March, 2017.

Principal Activities

The principal activities of the Organisation during the year were to work for the prevention of all forms of child

abuse and child neglect and to make remedial measures when they occurred.

Financial Affairs

The state of the Organisation’s affairs at 31° March, 2017 is set out in the statement of financial position on
page 48. The statement of income and expenditure and other comprehensive income for the year are set out

on pages 49 to 50.

Executive Committee Members

The Executive Committee Members during the year and up to the date of this report were as follows:-
Dr Patrick Cheung

Mr James Ng

Mr Nicholas Jim

Dr Chow Chun Bong  (Resigned on 31 July, 2016)
Dr Patricia Ip

Dr Gladys Lam

Dr Man Yuk Ching

Dr Jessica Ho (Resigned on 22" July, 2017)
Dr Patrick Ip

Mr Kwok Ka Keung

In accordance with Article 42 and 43 of the Organisation’s Articles of Association, one-third of the members
of the Committee, or if their number is not a multiple of three then the number nearest to one-third, shall

retire by rotation but, being eligible, offer themselves for re-election.



At no time during the year was the Organisation a party to any arrangements to enable the Executive
Committee Members of the Organisation to acquire benefits by means of acquisition of shares in or

debentures of any other body corporate.

No contracts of significance to which the Organisation was a party and in which any Executive Committee

Members had a material interest subsisted at the end of the year or at any time during the year.

Auditors

The financial statements have been audited by Messrs. S. VY. Yang & Company who have kindly consented to

serve as Honorary Auditors for the ensuing year.

On Behalf Of The Executive Committee

Patrick Cheung (Dr)

Chairperson

Hong Kong : 7" September, 2017
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The Financial Review

Independent Honorary Auditors’ Report to The Members of Against
Child Abuse Limited (Incorporated in Hong Kong with Limited Liability)

Report on The Audit of The Financial Statements

Opinion
We have audited the financial statements of Against Child Abuse Limited (“the Organisation”) set on pages 48
to 64, which comprise the statement of financial position as at 31" March, 2017 and the statement of income

and expenditure and other comprehensive income, and the statement of cash flow for the year then ended,

and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Organisation as
at 31°" March, 2017, and of its financial performance and its cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards ("HKFRSs”) issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly prepared in compliance with the Hong Kong

Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the
HKICPA. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Organisation in
accordance with the HKICPA's Code of Ethics for Professional Accountants (“the Code”), and we have fulfilled
our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Information other than The Financial Statements and Auditor's Report Thereon

The Executive Committee Members are responsible for the other information. The other information

comprises all the information, other than the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form

of assurance conclusion thereon.



In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or

our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee Members and Those Charged with Governance
for The Financial Statements

The Executive Committee Members are responsible for the preparation of the financial statements that
give a true and fair view in accordance with HKFRSs issued by the HKICPA and the Hong Kong Companies
Ordinance, and for such internal control as the Executive Committee Members determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud

or error.

In preparing the financial statements, the Executive Committee Members are responsible for assessing the
Organisation's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the The Executive Committee Members

either intend to liquidate the Organisation or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organisation's financial reporting process.

Auditor's Responsibilities for The Audit of The Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. This report is made solely to you, as a body, in accordance with Section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not assume responsibility towards or accept liability

to any other person for the contents of this report.
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The Financial Review

Auditor's Responsibilities for The Audit of The Financial Statements (Cont'd)

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional

scepticism throughout the audit. We also :-

) Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

] Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Organisation's internal control.

] Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Executive Committee Members.



o Conclude on the appropriateness of the Executive Committee Members' use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Organisation's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Organisation to

cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a

manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

S.Y. Yang & Company
Certified Public Accountants

Hong Kong : 7" September, 2017

47



48

EABUIRDL

The Financial Review

Statement of Financial Position as at 31" March, 2017

Non-current Assets
Property, plant and equipment

Current Assets
Deposits

Accounts receivable
Prepayment

Bank balance

Cash balance

Less : Current Liabilities
Accounts payable
Receipt in advance

Net Current Assets

Net Assets

Represented by :
General fund
Specific funds
Capital reserve

Total Funds And Reserve

Note 2017
HK$

4 8,879,931
8,879,931

155,780
578,303
103,528
5,856,378
13,000
6,706,989

156,770
626,713
783,483

14,803,437

5 1,955,424
3,968,082
7 8,879,931

o~

14,803,437

2016
HK$

8,890,045
8,890,045

151,180
1,378,366
57,013
5,435,903
10,000
7,032,462

343,670
492,248
835,918

15,086,589

1,914,141
4,282,403
8,890,045

15,086,589

Approved and authorised for issue by the Committee of Executive Members on 7" September 2017.

Patrick Cheung (Dr)
Executive Committee Member

James Ng (Mr)

Executive Committee Member

The accompanying notes form an integral part of these financial statements.



Statement of Income and Expenditure and Other Comprehensive

Income for The Year Ended 31™ March, 2017

Income
The Community Chest

Social Welfare Department

- Lump sum grant

- Subvention for rent and rates

- F&E & minor works block grant

The HK Jockey Club Charities Trust
- General

Flag day
Walkathon
Project income
Programme fees

Donation
- For general purposes

Interest income

Membership fee
Miscellaneous income

Total Income

Note 2017
HK$

6,479,100

2,229,083

33,554

8 33,000
1,171,800

9 1,008,461
10 5,004,479
653,547

154,103

10,172

10,550
28,317

16,816,166

2016
HK$

6,590,300
2,130,377

28,046
32,000

1,171,800

153,474
4,415,751
599902

429,848
9,815

19,300
20,350

15,600,963
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Statement of Income and Expenditure and Other Comprehensive

Income for The Year Ended 31" March, 2017

Expenditure
Salaries and allowances
Administration
Rent and rates
Transportation
Public education programmes
Flag day
Walkathon
Project expenditure
Repair and maintenance
Fitting out and equipment

- General

- SWD Block Grant
Staff training and development
Grant and subsidy for activities
Miscellaneous
Depreciation

Total Expenditure

Total (Deficit)/Surplus Before Transfer

To Reserves
Transfers from/(to) reserves :

Development & Emergency Fund

Protection of Angels Fund
Capital Reserve

Social Welfare Development Fund Phase |l
Social Welfare Development Fund Phase llI
Social Welfare Department Provident

Fund Surplus Fund

Surplus for the year

Note

12

13

2017
HK$

8,907,912
602,636
781,916
93,306
416,186
90,057

5,853,994
126,062

114,160
33,000
6,940
5,880
57,155
10,114

17,099,318

(283,152)

101,608
5,880
10,114

250,648
(106,353)

62,538

41,283

2016
HK$

9,013,752
538,201
508,917

78,600
350,453

27,424
4,550,394
121,068

13,430
32,000
13,327
6,582
51,273
10,114

15,315,535

285,428

(300,000)
6,582
10,114
20,761

87,088

109,973



Statement of Cash Flows for The Year Ended 31" March, 2017

Surplus from Operating Activities
Depreciation

Interest received

Operating cash flows before movements in working capital
Increase in deposits

Decrease in accounts receivable

(Increase)/Decrease in prepayment

(Decrease)/Increase in accounts payable

Increase in receipt in advance

Net cash generated from operating activities

Investing Activities
Addition of property, plant and equipment
Interest received

Net cash generated from/(used in) investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at 1° April

Cash and cash equivalents at 31° March

Analysis of Balance of Cash and Cash Equivalents
Cash at bank
Cash in hand

2017 2016
HK$ HK$
(283,152) 285,428
10,114 10,114
(10,172) (9,815)
(283,210) 285,727
(4,600) (95,900)
800,063 377,391
(46,515) 137,348
(186,900) 301,883
134,465 191,743
_ 413303 1198192
- (318,250)
10,172 9,815
10,172 (308,435)
423,475 889,757
5,445,903 4,556,146
5,869,378 5,445,903
5,856,378 5,435,903
13,000 10,000
5,869,378 5,445,903
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Notes to The Financial Statements

1)

(GENERAL INFORMATION

The Organisation is a limited by guarantee company incorporated in Hong Kong. The address of its
registered office is 107-108, Wai Yuen House, Chuk Yuen (North) Estate, Wong Tai Sin, Kowloon. The
principal activities of the Organisation were to work for the prevention of all forms of child abuse and

child neglect and to make remedial measures when they occurred.

The financial statements have been prepared in accordance with Hong Kong Financial Reporting
Standards (HKFRSs) which collective term includes all applicable individual Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards (HKASs) and interpretations issued by the Hong
Kong Institute of Certified Public Accountants (HKICPA), accounting principles generally accepted in

Hong Kong and the requirements of the Hong Kong Companies Ordinance.

The HKICPA has issued certain new and revised HKFRSs that are first effective on available for early
adoption for the current accounting year of the Organistation. There have been no significant changes

to the accounting policies applied in these financial statements.

The Organisation has not early applied any new and revised HKFRSs that is not yet effective for the

current accounting year.

S1GNIFICANT ACCOUNTING POLICIES
a) Basis of Preparation

The measurement basis used in the preparation of the financial statements is the historical cost basis,

except for fair value measurement of certain financial assets.

The preparation of financial statements in conformity with HKFRSs requires committee members to
make judgements, estimates and assumptions that affect the application of policies and reported
amounts of assets, liabilities, income and expenses. The estimates and associated assumptions are
based on historical experience and various other factors that are believed to be reasonable under
the circumstances of which form the basis of making the judgements about carrying values of assets
and liabilities that are not readily apparent from other sources. Actual results may differ from these

estimates.



The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the revision affects both current and

future periods.

b) Recognition of Income and Expenditure

Income is recognised upon cash received (other than the accounts receivable). Expenditure is

recognised when it is incurred.

c) Property, Plant and Equipment

Property, plant and equipment are stated at cost less accumulated depreciation and any impairment
losses. The cost of a property, plant and equipment comprises its purchase price and any direct costs
of bringing the property, plant and equipment to its working condition and location. Ongoing repair

and maintenance expenses are charged to the income and expenditure statement.

Depreciation on property, plant and equipment is depreciated over the unexpired of lease terms of

land and building.

Fitting out and equipment costs are written off to the statement of comprehensive income and

expenditure in the year of purchases.

d) Cash and Cash Equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short term

highly liquid investments with original maturities of three months or less.

Financial Instruments

The Organisation classifies its financial assets in the following categories, loans and receivables, and
cash and cash equivalents. The classification depends on the purpose for which the financial assets
were acquired. Executive Committee determines the classification of the financial assets at initial
recognition and re-evaluates this designation at every reporting date. Purchases and sales of financial
assets are recognised on trade day - the date on which the Organisation commits to purchase or

sell the assets. Financial assets are derecognised when the rights to receive cash flows from the

53



BABUIRDL

The Financial Review

Notes to The Financial Statements

2) SIGNIFICANT AccouNTING Poricies (CoNTD)

investments have expired or have been transferred and the Organisation has transferred substantially

all risks and rewards of ownership.

i) Loans and Receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payment that

are not quoted in an active market. They are carried at amortised cost using the effective interest
method and are included in current assets, except for maturities greater than 12 months after the

end of the reporting period where these are classified as non-current assets.

The Organisation assesses at each reporting period ended whether there is objective evidence that
financial assets or a group of financial assets is impaired. In the case of equity securities classified as
available-for-sale, a significant or prolonged decline in the fair value of the security below its cost is
considered as an indicator that the securities are impaired. If any such evidence exists for available-
for-sale financial assets, the cumulative loss — measured as the difference between the acquisition
cost and the current fair value, less any impairment loss on that financial assets previously recognised
in the Organisation’s statement of income and expenditure - is removed from equity and recognised
in the Organisation’s statement of income and expenditure account. Impairment losses recognised
in the Organisation’s statement of income and expenditure on equity instruments are not reversed

through the Organisation’s statement of income and expenditure.

f) Staff Cost
i) Mandatory Provident Fund Scheme

Employer’s contributions to the Mandatory Provident Fund scheme are charged to the

Organisation’s statement of income and expenditure for the year.

ii) Short-term Employee Benefit

Salaries, bonuses, paid annual leave are recognised in the year in which the associated services are

rendered by employees.
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g) Operating Lease

Leases where substantially all the risks and rewards of ownership of assets remain with the leasing

company are accounted for as operating leases. Payments made under operating lease are charged

to the Organisation's statement of income and expenditure account on a straight-line basis over the

lease period.

3) Starr CosT

Salaries and allowances

Staff training and development

4) PropERTY, PLANT AND EQUIPMENT

Cost

Balance as at 1/4/2015

Addition

Balance as at 31/3/2016 & 1/4/2016 and 31/3/2017

Accumulated Depreciation
Balance as at 1/4/2015

Charge for the year

Balance as at 31/3/2016

Balance as at 1/4/2016
Charge for the year
Balance as at 31/3/2017

Net Book Value
At 31/3/2017
At 31/3/2016

2017 2016
HK$ HK$
8,907,912 9,013,752
6,940 13,327
8,914,852 9,027,079

Land and Building In Hong Kong
Under Long-term Lease

HK$

8,630,670
318,250
8,948,920

8,879,931
8,890,045
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5) GENERAL FunD

Balance brought forward
Transfer from income and expenditure statement

Balance carried forward

6) Seeciric Funps

Development & Emergency Fund (a)
Staff Cost Fund (b)
Social Welfare Development Fund Phase |l (c) & 14
Social Welfare Development Fund Phase |lI (c) & 14
Protection of Angels Fund (d)
Social Welfare Department Provident Fund Surplus

Fund (e)
Financial Assistance Programme )

2017 2016

HK$ HK$

1,914,141 1,804,168

41,283 109,973

1,955,424 1,914,141
Balance Balance
as at Net as at
1/4/2016 Movement 31/3/2017
HKS$ HK$ HK$
2,095,849 (101,608) 1,994,241
1,657,649 - 1,657,649
250,648 (250,648) -

- 106,353 106,353

33,423 (5,880) 27,543
239,168 (62,538) 176,630
5,666 - 5,666
4,282,403 (314,321) 3,968,082




a) Development & Emergency Fund

Allow the agency to use the fund for emergency purposes and to develop and implement projects

not funded by major funding bodies.

b) Staff Cost Fund

To cover staff salary and honorarium in respect of services and functions not funded by major funding
bodies.

c) Project Funds

Project funds specifically funded by some funding bodies.
d) Protection of Angels Fund

To subsidise activities/training courses for children and to provide assistance to children in need.
e) Social Welfare Department Provident Fund Surplus Fund

The fund represented overpayment of provident fund subvention from Social Welfare Department
in prior years. From the year of 2016/2017, the agency had been paying one-off MPF to the qualified

staff until exhausting of the surplus fund.

f) Financial Assistance Programme

To provide assistance to children with family financial problem.

7) CaprTAL RESERVE

2017 2016
HK$ HK$
Balance brought forward 8,890,045 8,581,209
Transfer to general fund (10,114) (10,114)
Transfer from specific funds - 318,250

Balance carried forward 8,879,931 8,890,045
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8) MoveMENT of THE F & E RepLENISHMENT AND MINOR WoRKS BLock GraNT

RESERVE
2017 2016
HK$ HK$
Balance brought forward - -
Add : Block Grant received during the year 33,000 32,000
Expenditure 2007-08 not covered by Block Grant - 3,980
33,000 35,980
Less : Expenditure during the year
Minor Work Projects (14,270) -
Furniture and Equipment (18,744) (36,072)
(14) (92)
Contribution from NGO to cover the deficit 14 92
Balance carried forward - -
Capital Commitments
As at 315t March, 2017, the outstanding commitments in respect of F & E
Replenishment and Mirror Works Grant were as follows:-
2017 2016
HK$ HK$
Contracted for but not provided in the financial statement - -
Authorised but not contracted for - -
9) Frag Day
The net proceeds of the flag day held on 215t May, 2016 were used for:-
2017 2016
HK$ HK$
a) Staff cost and administrative cost 737,481 -
b) Mass programmes, public education and staff training & 180,923 i

development
918,404 -



10) ProjecT INCOME

Social Welfare Development Fund Phase |l
- Lotteries Fund
Social Welfare Development Fund Phase |lI
- Lotteries Fund

Parent Education Programme & Children Therapy Workshop's
Souvenir

- Charities Aid Foundation America

Tuen Mun Summer Youth Programme

- Tuen Mun District Youth Programme Committee
RRFEMSAETL R R FE

- On Ting Estate Estate Management Advisory Committee
Smart Tips for Sex Education Project

- American Women's Association of Hong Kong

Step to Happy Family Project

- American Women'’s Association of Hong Kong
Parent-child Support Line Project

- Save the Children Hong Kong Limited

Good Parents’ Networking Project 2016

- Save the Children Hong Kong Limited

Good Parents’ Networking Project 2017

- Save the Children Hong Kong Limited

Child Abuse Treatment Corner

- Fu Tak lam Foundation Limited

Rent Subsidy for Child Protection Service at Kwai Chung Centre
- Fu Tak lam Foundation Limited

Volunteer Home Visitation Service for New Arrivals

- Keswick Foundation Limited

Child Protection Home Visitation Project for New Arrivals

- The Hong Kong Jockey Club Charities Trust

2017
HK$

(103,265)

167,638

16,743

11,904

36,554

40,000

942,365

514,770

1,307,383

520,839

932,139

2016
HK$

138,196

5,738

10,953

38,000

905,485

357,635

1,090,785

57,871

480,110

191,835
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10) ProjecT IncomE (ConTD)

1)

Child Protection and Treatment Project 2016

- Hedge Funds Care (Asia) Limited

Child Protection and Treatment Project 2017

- Hedge Funds Care (Asia) Limited

Kwai Chung Centre Play Therapy Room Setup

- Dignity Trust & Friendship Union Charity Foundation
HILDRI

- Tuen Mun District Social Welfare Office

2015 Children’s Rights Education Funding Scheme

- Constitutional & Mainland Affairs Bureau

Chuk Yuen Centre Renovation Works and Furniture & Equipment
- Lotteries Fund

Renovation Works for Tuen Mun Centre Multi-purpose Function
Room

- The Hong Kong Jockey Club Charities Trust
Head Office Fitting-out Works and Furniture & Equipment

- Lotteries Fund

ExecuTtive CoMMITTEE MEMBERS REMUNERATION

2017 2016
HK$ HK$
295,331 37,669
92,948 -
120,000 -
- 13,000

- 240,260

- 384,000
58,830 464,214
50,300 -
5,004,479 4,415,751

Executive Committee Members' remuneration disclosed pursuant to Section 383 of the Companies

Ordinance is as follows :-

Fee

Other emoluments

2017 2016
HK$ HK$
898,114 913,901
898,114 913,901




12) ProjecT EXPENDITURE

2017 2016

HK$ HK$
Development & Emergency Fund 701,608 -
Social Welfare Development Fund Phase || 147,382 158,957
Social Welfare Development Fund Phase |lI 61,286 -
SWD Provident Fund Surplus Fund 3,612 113,882
Pars\;motricsiﬁg;”tisosnoi(/c;gnri?mme & Children Therapy 16,743 5,738
Tuen Mun Summer Youth Programme 11,904 10,953
BRRFEMSAENT BRFE 36,554 -
Smart Tips for Sex Education Project 40,000 -
Step to Happy Family Project - 38,000
Parent-child Support Line Project - 905,485
Good Parents’ Networking Project 2016 942,365 357,635
Good Parents’ Networking Project 2017 514,770 -
Child Abuse Treatment Corner 1,307,383 1,090,785
Rent Subsidy for Child Protection Service at 520,839 57,871

Kwai Chung Centre
Volunteer Home Visitation Service for New Arrivals 932,139 480,110

Child Protection Home Visitation Project for

New Arrivals ) 191,835
Child Protection and Treatment Project 2016 295,331 37,669
Child Protection and Treatment Project 2017 92,948 -
Kwai Chung Centre Play Therapy Room Setup 120,000 -
T ZOFRT - 13,000
2015 Children's Rights Education Funding Scheme - 240,260
Chuk Yuen Centre Renovation Works and Furniture i 384,000

Equipment
Renovation Works for Tuen Mun Centre Multi-purpose 58,830 464,214

Function Room

Head Office Fitting-out Works and Furniture

Equipment 50.300 -

5,853,994 4,550,394
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13) Surprus For THE YEAR

Note 2017 2016
HK$ HK$
General fund 5 41,283 109,973
Specific funds 6 (314,321) (132,681)
Capital reserve 7 (10,114) 308,136
(283,152) 285,428
14) Usk or THE SociaL WELEARE DevELopmeENT Funp (SWDF) ruNDED BY
LorTERIES FUND
SWDF Phase I
2017 2016
HK$ HK$
|. Balance of SWDF brought forward (a): 250,648 271,409
. Allocation from SWDF during the year (b): 17,500 138,193
[ll. Interest received (c): 3 3
IV. Expenditure under SWDF during the year (d): (147,382) (158,957)
V. Expenditure not covered by SWDF (e): - -
VI. Amount subject to clawback by SWD (f): (120,769) -
Balance carried forward to the next financial year
=@+ (b)) + ()= (d) + (&) -() - 250,648
SWDF Phase llI
2017 2016
HK$ HK$
|. Balance of SWDF brought forward (a): - -
ll. Allocation from SWDF during the year (b): 167,638 -
[Il. Interest received (c): 1 -
IV. Expenditure under SWDF during the year (d): (61,286) -
Balance carried forward to the next financial year
= (a) + (b) + (c) - (d) 106,353 -




15) OPERATING LEASE ARRANGEMENTS

16)

The Organisation leases its office and properties under operating lease arrangements. Leases for

properties are negotiated for terms ranging from one to three years.

At the end of the reporting period, the Organisation had total future minimum lease payments under

non-cancellable operating lease falling due as follows :

2017 2016
HK$ HK$
Within one year 1,214,844 804,933
In the second to fifth year 3,212,895 4,203,539
4,427,739 5,008,472
FinanciaL INsTRUMENTS By CATEGORY
Loan and Loan and
receivable receivable
2017 2016
HK$ HK$
Financial assets:-
Deposits 155,780 151,180
Accounts receivable 578,303 1,378,366
Bank balance 5,856,378 5,435,903
Cash balance 13,000 10,000
6,603,461 6,975,449
2017 2016
HK$ HK$
Financial liabilities at amortised cost:-
Accounts payable 156,770 343,670
156,770 343,670
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17) Financiar Risk MANAGEMENT

a) Credit Risk

The Organisation has no significant concentration of credit risks. There is no credit terms for account

receivables.

b) Liquidity Risk

Liquidity risk refers to the risk that available funds may not be sufficient to meet obligations as they fall

due.

To ensure sufficient liquidity to meet liabilities and the ability to raise funds to meet exceptional
needs, the Organisation maintains sufficient cash and marketable securities and invests primarily in

liquid financial markets and instruments.

The Organisation employs projected cash flow analysis to manage liquidity risk by forecasting the
amount of cash and required and monitoring the working capital of the Organisation to ensure that all

liabilities due and known funding requirements can be met.

c) Market Risk

The Organisation has no significant concentration of interest rate, currency and equity price risks.

d) Fair Value

All financial instruments are carried at amounts not materially different from their fair value as at 31
March, 2016 and 2017.
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In the past year, on total of 178 occasions, we
commented on current child protection concerns
through media. Concerns dealt with included
child death, children under the care of drug abuse
parents, child sexual abuse, child abuse reporting
trend during school examination period, laws to
protect children from hidden harm, unattended

children, parenting stress, online safety, etc.

During the year, we have submitted six position
papers to the Legislative Council, the Office of
the Ombudsman, the Law Reform Commission
and the Social Welfare Department. The position
papers were on Mechanism for Handling Abuse
Cases relating to Children from High Risk Families;
Social Welfare Department's Support Services
for Persons with Mental Health Problems and
their Families, Carers and Neighbours; Support
Measures for Children in Drug Abuse Families;
Review on Multi-disciplinary Child Abuse Case
Conference and Welfare Plans for Children; Sexual
Offences Involving Children and Persons with
Mental Impairment; and Review of the Procedural
Guide for Handling Child Abuse Cases (Revised
2015).

We attended 38 related committee meetings to
express views and suggest ways to improve child
protection handling, policies and legislation.
We also organised a sharing forum on Child
Protection Legislation in Hong Kong. Over 100
professionals from various disciplines participated
in the ACA sharing forum. As speakers, we had

invited experts in the field. They were the Hon

Madam Justice Esther Toh Lye Ping, Professor lan
Grenville Cross, Ms Amanda Whitfort, Mr Azan
Marwah, Ms Frances Lee King Hei and Dr Shiu Yiu
Keung. Our Chairperson, Dr Patrick Cheung was

the forum moderator.

The annual press conference was held to
communicate our service statistics, the trends and
characteristics of child abuse. Our service users
and volunteers joined the press conference to

share their stories of change.

We organised a Spank Out Day carnival on the
International Spank Out Day to raise public
awareness on the importance of stopping
corporal punishment on children and to introduce

positive parenting tips.

Finally, we had a meeting with Mrs Carrie Lam's
election team to communicate our views on the
structure and function of a Children's Commission.
We hope the Children's Commission is not just an
advisory body, but an independent mechanism
with mandatory power to tackle all matters related

to children.

There is a long way to go on the road of advocacy.
We believe that every small step will make a huge
difference in the life of children. We hope that
everyone in the community will join hands to
make a safer environment for our children. It is all
worthwhile to invest in our children's well-beings
and development. They are the future as well as

the present.
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Our hotline and drop-in service provides a
channel for the public and professionals to
report and consult suspected child abuse and
child management cases. We provide phone-
in counselling services, case consultation and
enquiries on child management, children’s
emotional problems, family problems and
handling procedures of suspected child abuse
cases. We also listen to parents’ and caregivers’
difficulties, and provide them with professional
advice on child management and immediate
emotional support. At hotline level, our social
workers make initial risk assessment and decide
whether follow-up services such as investigation,
home visitation or referral should be provided.
The Parent-child Support Line plays an important
role in the prevention and immediate intervention

of maltreatment of children.

With the partnership of Save the Children Hong
Kong, our hotline service hour has been extended
from 5pm to 9pm, Mondays to Fridays, so that
phone counselling can be provided to children
and parents in the night time. Over the year, a

total of 1,121 cases were handled.

Nature of Reports and Enquires

Of the 1,121 cases handled, 198 (18%) were
on suspected child abuse, 613 (55%) on child
management problems, 38 (3%) on other
problems such as family violence and marital
problems. The remaining 272 (24%) were about

personal problems or enquiry of services.

Of the 198 suspected abuse cases handled this
year, 105 cases (53%) were on physical abuse.
This ranked the highest in number. The second
highest was sexual abuse, 36 cases (18%), followed
by neglect, 28 cases (14%); multiple abuse, 19
cases (10%) and psychological abuse 10 cases (5%)
(Chart 1). Over the year, the number of physical

abuse cases always ranks higher than the other
forms of abuse cases as bruises or marks left on
the child make the cases easier to identify and
define. The report rate of other forms of abuse
is comparatively low as evidence is not so easy
to identify. We shall continue to cooperate with
different parties to raise public awareness and
encourage everyone in the community to take
an active role to identify and report all forms of

suspected child abuse cases.

Referrers

Of the 1,121 cases, more than half of them, 617
(55%), were referred by family members: 399
(65%) by children’s mothers, 99 (16%) by children’s
fathers, 75 (12%) by relatives/friends, 44 (7%) by
the abused children themselves, and three by the
abusers themselves. The second largest group
of referrers was the public and neighbours, who
referred 303 (27%) cases, followed by 190 cases
(17%) referred by professionals and eight cases
(1%) referred by mass media. The referrers play an
important role in protecting the child at potential

risk (Chart 2).

Of the 1,121 referrals, 807 referrers (72%)
obtained our hotline number through other
ACA services, 204 (18%) through mass media,
35 (3%) through friends or neighbours, 19 (2%)
through schools, 15 through social workers, 13
through non-governmental organisations, eight
through telephone companies, seven through
family members, five through hospitals, three
through Social Welfare Department/Department
Hotline, three through clinical psychologists
and two through parents (Chart 3). All referrers
put children’s safety as their primary concern.
However, some people were still reluctant to
report cases as they had other concerns such as
whether they were right about their suspicions,

whether their identities would be revealed to



the reported families or whether their reported
concerns would be taken seriously. ACA keeps
informants’ identity confidential. The purpose
of collecting relevant information is to make risk
assessment and to decide whether appropriate
follow-up service is needed for the reported

families.

Residence of Children Involved

Altogether, 1,052 children were involved in the
1,121 cases referred. The top six districts where
the cases occurred were Wong Tai Sin, 188 (18%);
Kwun Tong, 119 (11%); Tuen Mun, 118 (11%); Kwai
Tsing / Kwai Chung, 80 (8%); Tsuen Wan, 75 (7%);
and Sham Shui Po, 64 (6%) (Chart 4). In allocating
resources in preventing child abuse, these high

risk districts should be given a higher priority.

ACA provides volunteer home visitation service
for residents in Wong Tai Sin, Tuen Mun, Kwun
Tong, Kwai Tsing / Kwai Chung, Tsuen Wan and
Sham Shui Po, etc., for new arrivals, low-income
and pre- and post-natal families, to identity
problems in an early stage and ensure children
and their families can receive quality and timely

services.

Age of Children

Of the 1,052 children involved in the 1,121 cases,
146 (14%) were younger than 2 years old, 336 (32%)
were from 3 to 5, 278 (26%) from 6 to 8, 138 (13%)
from 9 to 11, 62 (6%) from 12 to 14, and 29 (3%) from
15 to 17 (Chart 5). The figures indicated that the
age ranging from 3 to 8 was the most vulnerable
group. This range covered the pre-school age
and primary school period. Parents might have
difficulties to discipline their children at pre-
school age when children were active learners
and were curious about their surroundings. Also,

primary school children might have difficulties in

coping with their studies while parents lacked the
skills to provide their children with an emotionally
secured environment to help them balance

between leisure and study.

Suspected Abusers

Of the 228 suspected abusers in the 1,121 reported
cases, a majority, 144 (63%), came from family
members. By category, these suspected abusers
included 60 (27%) mothers, 46 (20%) fathers, 30
(13%) both parents, five (2%) grandmothers, two
(1%) grandfathers and one adoptive parents.
Among the 44 (19%) other suspected abusers, 17
(7%) were relatives, friends or schoolmates, 15 (7%)
were teachers, eight (4%) were caregivers, three
(1%) were tutors or coaches, and one was stranger

(Chart 6).

Services Rendered

ACA rendered a total of 1,738 services to the cases.
Services include 1,175 phone contacts, 292 collateral
phone contacts, 141 investigations, 68 referrals, 48

office interviews and 14 letters (Chart 7).

For cases already handled by other agencies,
we referred them back to the relevant agencies
for follow-up services. When we did not have
manpower to provide instant investigations and
outreaching visits, we would refer them to relevant
departments or units. Out of the 68 referrals,
23 (34%) cases were referred to Integrated
Family Services Centres (IFSCs) of Social Welfare
Department (SWD), 19 (28%) cases were referred
to Family and Child Protective Services Units
(FCPSUs) of SWD, 12 (18%) to IFSCs of non-
governmental organisations, six (9%) to other non-
governmental organisations, three (4%) to School
Social Work Service / Student Guidance Officer,
three (4%) to medical social workers and two (3%)

to other SWD Units (Chart 8).
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Investigation
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After collecting information at hotline and
drop-in level, our social workers will start their
outreach service. They work in pairs to investigate
suspected child abuse cases. They interview the
child, the suspected abuser and other significant
family members to make risk assessment and offer
intervention. Interviews are conducted separately
to explore family relationship, abusers’ attitude
to the abused, stressors and strengths of family
support to assess the availability of safety net to

protect the child.

A non-punitive approach is adopted by our
social workers in order to solicit family members’
cooperation and to make sure that the children
and families can receive follow-up services. In
most cases, our social workers have to make much
effort to work through resistance to intervention,
especially if the suspected abusers are family

members.

For cases with physical injuries, the child may
have to be taken to a public hospital for medical
examination and there may be a need to involve
the police. A multi-disciplinary case conference
will then be arranged. For the less serious cases,
counselling service will be provided for the child

and the family.

In the past year, a total of 141 investigations were
conducted, with 25 cases (18%) defined as abuse,
27 cases (19%) as child care and management
difficulty at risk and 89 cases (63%) as child care
and management difficulty. Of the 25 abuse

cases, 19 (76%) were physical abuse, three (12%)
were sexual abuse, one (4%) was neglect, one
(4%) was psychological abuse and one (4%) was
multiple abuse (Chart 9). The majority of the
investigated cases had potential risk of abuse.

Early intervention was therefore required.

At the investigation level, our social workers
provided a wide range of follow-up services for
the reporting families. Of the 141 investigations
conducted, 1,373 services were provided,
including 435 phone contacts, 389 collateral
phone contacts, 378 home visitations, 56 office
interviews, 50 collateral visits, 48 referrals,
13 letters and four multi-disciplinary case

conferences (Chart 10).

Of the 48 referrals, 19 (40%) to Integrated Family
Services Centres (IFSCs) of Social Welfare
Department (SWD), 10 (21%) were made to Family
and Child Protective Services Units (FCPSUs)
of SWD, seven (15%) to school social work
services, six (12%) to IFSCs of non-governmental
organisations, three (6%) to non-governmental
organisations, one (2%) to SWD Field Unit, one
(2%) to Integrated Community Centre for Mental
Wellness and one (2%) to the police (Chart 11).

After investigation, of the 48 referrals, 35 (73%)
were referred for counselling service, four (8%) for
child’s safety, four (8%) for financial and tangible
assistance, three (7%) for day care services, and

two (4%) for psychiatric service (Chart 12).
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Multi-disciplinary Case Conference
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Multi-disciplinary case conferences act as a
platform for professionals to share views, discuss
case nature and formulate welfare plans for
children and their families. This year, we held eight
multi-disciplinary case conferences (MDCCs).
Among the cases discussed in these eight
MDCC:s, six cases were established as child abuse
cases: two physical abuse cases, two sexual abuse
cases and two neglect cases. The two remaining
cases were not established as abuse, one of the
cases was high risk of physical abuse and the

other one was not defined as neglect.

Three to nine professionals participated in all the
eight MDCCs. Police were involved in two cases.
Two cases were recommended to apply for a Care
or Protection Order. School boarding service was

recommended for one child.

Parents related to the cases were invited to
attend the MDCCs. Altogether seven parents
attended the MDCCs after the initial welfare plan
was formulated. They were informed of the case
nature and the welfare plan. The parents could
share their views and concerns about the welfare
plan recommendations. They also helped facilitate
the implementation of the follow-up plan. After
the MDCCs, seven cases were followed-up by
the Family and Child Protective Services Units
of Social Welfare Department and one case was

followed-up by our agency.
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Casework
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With the consent from case families, we provide
follow-up casework services after investigation.
In the year under review, we provided casework
services to a total of 133 cases. Of these cases,
32 (24%) were abuse cases, 43 (32%) were child
management at risk cases and 58 (44%) were child

management cases.

Among the 32 abuse cases, 19 (59%) were physical
abuse, six (19%) were multiple abuse, four (13%)
were neglect, two (6%) were psychological abuse

and one (3%) was sexual abuse (Chart 13).

Of the 140 children involved in the 133 cases, 97
(70%) were living with both parents, 31 (22%) were
living with the mother, six (5%) with grandparents,
two (1%) with the father, two (1%) with foster

parents, and two (1%) in small group homes (Chart

14).



Our social workers provided support services
3,500 times, including 1,982 direct phone
contacts, 611 home visits, 486 office interviews,
321 collateral phone contacts, 58 collateral visits,
27 referrals, 11 letters and four multi-disciplinary

case conferences (Chart 15).

Our social workers provided counselling support
to family members in the form of home visits
and interviews in centres. With psychological
support from social workers, as well as financial
and tangible assistance, many families started
to rebuild their relationships by adopting the
knowledge and skills of positive parenting. A
majority of parents who accepted the above
casework service stopped using corporal
punishment in managing children behaviour.
As an overview of the 133 cases handled in the
year under review, we identified the following

situations and characteristics.

1. Children with Special Educational
Needs (35 children, 26%)

26% of the children who received our
casework services had special educational
needs. These children suffered from
different types of disorders, such as
Dyslexia, Attention Deficit and Hyperactivity
Disorder (ADHD), Speech Delay and
Autistic Spectrum Disorder. They usually
had difficulties in adapting to social life
or traditional learning method. Parents
without relevant knowledge and parenting
skills might resort to the use of corporal
punishment to handle what they perceived

as their children’s misbehaviours.

In our counselling service, we provide
parents with knowledge and parenting
skills to take care of children with special
educational needs and encourage parents
to accept their children’s uniqueness.
Besides, we remind parents to take relevant
assessment and service in order to get

suitable support promptly.

Financial Stress (32 cases, 24%)

24% of the cases were from low-income
families or families receiving CSSA. Our
experience tells us that these types of
families tend to face hardship with negative
emotions. Very often, they need to handle
parenting problems and financial hardship
simultaneously. These often lead to the use
of violence as a mean to solve children’s
problems and needs which will affect
parent-child relationship and children’s
mental health. Under poor family financial
conditions, some parents need to work long
hours to earn more money. This directly
reduces the time they spend with their
family members and affect their family
relationship. Besides, some parents could
only provide limited resources to satisfy
the basic needs of their children, but could
rarely provide their children with other

learning opportunities.

Our social workers help families in need
to apply for financial assistance, like
cash allowance and special fund for
underprivileged children to attend social
activities and interest classes, with an aim to

broaden their horizon.
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Single Parent Families (29 cases, 22%)

22% of our cases happened in single parent
families. The single parents had to take up
dual parental roles in child caring. Parenting
could be stressful without spousal support.
Some of the parents needed to take care of
their children and were unable to work. This

aggravated their financial stress.

Besides providing counselling to parents to
enhance their understanding on children’s
needs, we also referred them to some
community resources or supportive services
in order to relieve their stress in child care
and to help them reduce the risk of leaving

their children unattended at home.

New Arrival Families (25 cases, 19%)

New arrival families faced challenges in
adjusting to the new living environment in
Hong Kong. Because of the crowded living
environment in Hong Kong, some of them
felt that the quality of living was poorer than
in mainland China. New arrival mothers
felt lonely when they were unable to get
emotional support from relatives. Some of
them found the experience of child rearing
overwhelming. They needed to learn

positive parenting skills.

Our social workers provided counselling
services and community resources to help
these families integrate into the community
and adapt to the new living environment.

We also provided emotional support and

encouraged the parents to adopt positive

parenting.

Parents with Depression or Psychiatric

Problems (22 parents, 17%)

Children whose parents were diagnosed
as suffering from depression or psychiatric
problems were at higher potential risk of
being abused especially in times when
their parents’ emotions were negatively
triggered. Parents’ negative emotions
and behaviours would directly affect their
children and cause the latter unnecessary

harm.

Through counselling services, our social
workers would try to enhance these parents’
understanding and acceptance of their
emotional conditions while motivating them

to receive psychiatric treatment if needed.

Marital Problems (10 cases, 8%)

Parents’ conflicts and relationship difficulties
could induce negative emotions and
misbehaviours from the children. Separated
or divorced parents often fought for child
care arrangement. The children were often

victimised amidst these conflicts.

Our social workers needed to put in extra
effort to assist children to voice out their
thoughts and to encourage parents to
resolve conflicts by positive means. We
provided intensive follow-up services to suit
the different needs of different families in

order to protect children.
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Treatment Group
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Child Abuse Treatment Corner is sponsored by
the Fu Tak lam Foundation Limited. The 3-year
project started in June 2015. It aims at helping
parents to adopt positive parenting skills and stop
their abusive behaviours. By doing so, it hopes to
reduce stress and anxiety within parents, which
further will lead to a decrease in the occurrence
or reoccurrence of child abuse cases and

enhancement of parent-child relationship.

Target Families

The project focused on serving parents with
depression or depressive features, parents
adopting corporal punishment and children aged

6 to 12 with emotional problems.

Work of the Project

This year, we organised a stress management
group for parents with depressive features,
a batterer intervention therapeutic group for
batterers of child physical abuse, a children

therapeutic group for abused children and

educational talks for parents.

A total of 41 parents and 25 children enrolled this
year. Through the stress management therapeutic
group for parents with depressive features, the
parents realised the significance of managing
their own emotion, and resulted in a marked
enhancement of their emotions and parenting
skills. The batterer intervention therapeutic group
for batterers of child physical abuse helped the
parents manage their children in non-violent and
positive ways. There was a remarkable decrease
in the abusive acts used by parents to manage
their children and a marked improvement in the
parent-child relationship. The children therapeutic
group for abused children provided a safe
environment for participating children to enhance
their self-confidence and their communication
skills. Towards the ending stage of the group, the
children were willing to share their thoughts and

feelings.

We organised parent talks between November
2016 and January 2017. These aimed at enhancing
the parents’ positive parenting skills. The parents
were satisfied with the content and the format
of the talks. The talks helped them improve their

parental skills and attitudes.
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Against Child Abuse Kwai Chung Centre Opening Ceremony
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The new Kwai Chung Centre of Against Child
Abuse (ACA) started its service in June 2016. So
far, our services to the district have received good
responses. Participants have found our activities

both useful and enjoying.

On 4 November 2016, we had an opening
ceremony for ACA Kwai Chung Centre. Over a
hundred participants joined the ceremony. We
were glad to have invited Mr Alex Wong, the
District Social Welfare Officer (Tsuen Wan and
Kwai Tsing) of Social Welfare Department, to be
our officiating guest. Mr Wong together with
ACA Executive Committee members hosted the

opening ceremony.

¥
.ﬂﬂ Agoinat Child Aby
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On behalf of the Child Protection Institute (CPI),
we would like to thank the support and trust the
many organisations, groups and schools have
given us since 2013. CPI has progressed steadily
in its child protection work, and will continue to
provide new in-depth child protection messages

to the public through different channels.

Two certificate courses were organised for
professionals this year. A total of 26 participants
from various professional disciplines, including
education, children and youth service, residential
service, family service, early education as well as
student guidance service enrolled in the courses.
The participants were satisfied with the courses

and the satisfaction rate was 100%.

Invited by the Save the Children Hong Kong, we
went to Nanjing, China on 26 and 27 September
2016 to provide a 2-day professional training
on Hotline, Risk Assessment and Intervention
on child abuse cases for over 50 participants,

including social workers, government officials

and other related professional working there. In
the training, we used an authentic case, and ran
it through from its early stage to its final stage
to bring out the importance of using hotline
services, introducing intervention services, setting
risk assessment standards, and conducting
multi-disciplinary case conferences and follow-
up services in child protection work. The training
used role plays, group discussions and video
sharing. The participants responded positively
and appreciated the interactive training methods.
They also expressed that the training course was
practical and useful for them to develop child

protection work in Nanjing and nearby areas.

Over the year, we were invited by many schools
to hold various groups for children and parents.
Examples of these groups are Expressive Arts
Self-healing groups conducted for the SEN and
gifted students. We also adopted the music
therapy and dance movement therapy in order to

raise the emotional control of the students.

CPI promises to keep up with our rapidly changing

society to provide the public with creative services

in its child protection work.
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To support the message of the “International
Spank Out Day”, Chuk Yuen Centre organised
the Spank Out Day Carnival on 30 April 2016 to
educate parents not to use violence on children
so that children could grow up happily in a non-

violent environment.

We are grateful for Wong Tai Sin District Council
who generously subsidised the event. We are also
thankful for Home Affairs Department, Wong Tai
Sin District Council, Social Welfare Department
and Federation of Parent-teacher Association
(Wong Tai Sin District) for their support to this
programme by sending their representatives to
attend the opening ceremony. Activities of that
day attracted 2,000 participants. Through the
show, parent-child games and game booths, we
preached participants positive parenting skills and
raised parents’ awareness towards the importance

of stopping the use of violence in managing their

children.
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Healthy Start Home Visiting Project
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“Healthy Start Home Visiting Project” is an
innovative child abuse preventive service initiated
by the Against Child Abuse in 1997. This project
aims at facilitating parents-to-be who live in Tuen
Mun, Yuen Long and Tin Shui Wai to develop a
set of skills and concepts in order to nurture their
newborn babies in a healthy and safe manner. We
believe that the trained volunteers can help to
minimise the anxiety and stresses which parents-
to-be may experience in their pre- and post-natal

stages by means of home visitations.

The project was first funded as a pilot project by
the Community Chest of Hong Kong from April
1997 to March 2000 and afterwards by the Hong
Kong Jockey Club Charities Trust for another
two years, from August 2000 to July 2002. It
was then evaluated as a project having its value
to continue. From 2008 to 2017, we gained the
generous support from the Hong Kong Jockey
Club Charities Trust again to continue our service
under the Community Project Grant. We were
much delighted that the Hong Kong Jockey Club
Charities Trust agreed to continue funding this
project until 2020 on our completion of the nine-
year plan in 2017. Hence, more needy families

would benefit from this project.

The project objectives are to provide a head
start support to the parents with newborns by
equipping them with the proper attitude and
value towards child rearing, to develop and
enhance their knowledge and skills in positive
parenting - being caring and non-violent
parents and make known to them available
social resources and means for them to build up

community network.

Below is a summary of the tasks achieved by the

project in the reporting year:

Publicity and Promotion

Leaflets introducing the project were
distributed to different organisations, namely
the Tuen Mun Hospital, Comprehensive Child
Development Services (CCDS), four Maternal
Child Health Centres (MCHCs), ten Integrated
Family Service Centres (IFSCs) and ten non-
government organisations (NGOs). Some of these
organisations referred their service-users to us.
Moreover, project social workers and volunteers
regularly promoted our services to parents-to-be
in MCHCs, who would then join our project on a

voluntary basis.

Home Visitation

A total of 101 families enrolled this year. Social
workers conducted intake visits to potential
families to assess their eligibility for the project,
clarify the expectation of the family and explain
project aims and services. Subsequently, trained
volunteers were assigned to provide monthly
home visitation for the eligible families for one
year. Moreover, a network was established
between volunteers and the target family to give
the parents support through regular telephone

contact.

Volunteers Training

We had a total of 100 experienced and newly-
recruited volunteers this year. All of them were
required to attend 11 training sessions to learn
the concepts of child protection and equip
themselves with the knowledge and skills in infant
care and speech development, home visitation
and interviewing skills, pre- and post-natal care,
child psychological health and the application of

Parenting Capacity Assessment Framework.
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Regular Sharing and Parent Education

14 parent education sessions with the aim of
strengthening parenting skills of the target
families and volunteers were held in the reporting
year. Programmes included talks on preparation
for kindergarten, speech development of pre-
school children, parent-child bonding exercises,
parenting and marital communication. Participants
learned more about positive parenting skills and
established their support network through regular

sharing.

Other Supporting Services
a. Healthy Start Resource Library

The resource library has a wide range
of books and educational compact
discs on pre- and post-natal care, infant
development, home safety and positive
parenting. Volunteers and the target
families may borrow library materials to

enrich their knowledge and skills.

b. Recycled Use of Baby Essential Items

A mutual-help service has been introduced
to parents of the target families. Through
the help from project social workers or
volunteers, they are able to search and
match the essential baby items they need
from donated items such
as cribs, buggies and baby
clothes. This service also
promotes environmental
protection among the service
users. During the reporting
year, 12 essential baby items
were delivered to the target

families in need.

Volunteer Training Manual

The manual provides practical information
about child protection, home safety,
positive parenting and the role of a
volunteer. It serves as a training kit for the

project volunteers.

Quarterly Newsletter

Qur target families and volunteers
can regularly obtain updated project
information and tips on parenting, baby
growth and development through the

quarterly newsletter distributed to them.

Referral to Receive Community
Resources

Our volunteers regularly report the
progress and needs of their target families
to the project social workers, who will then
arrange home visitations to those families
identified as facing emotional, marital,
child management or financial problems. If
necessary, the project social workers would
refer the families to appropriate services
such as counselling services, psychiatric
consultation, food subsidy scheme or
financial assistance. In the reporting year,

five referrals were made to help the families

identified with the above problems.
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Bless My Home Forever Volunteer Home Visitation Project
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Sponsored by the Community Chest of Hong Kong
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With the support from the Community Chest of
Hong Kong, Bless My Home Forever Volunteer
Home Visitation Project has been launched since
2010 to provide supporting services for children
and families in Sham Shui Po District. Regular
volunteer home visitation, sharing, community
education and parent-child outings have
been arranged for families to strengthen their
knowledge in positive parenting skills, children
safety, community resources and enhance parent-
child relationship. Children could thrive in a

better environment.

Target Families

The project served 50 low-income families in
Sham Shui Po district last year. They encountered
various difficulties in life. For instance, some new
arrival families encountered problems in housing.
They were not familiar with the community
resources available. Some of the children had
special education needs, thus creating difficulties
in parenting for the parents. Some of them faced
emotional problems. Most of the parents agreed
that the project enhanced their knowledge in
positive parenting, development needs of children
and establishing parent-child relationship. At
the same time, they were more familiar with the
community resources that could help them and
they could also acquire emotional support from

volunteers.

Volunteers’ Participation

Last year, 58 volunteers were recruited to conduct
home visitation for a year. They were provided
with training, which included briefing of the
project, role of volunteers, home visitation skills,
child protection knowledge, positive parenting
and community resources, before they conducted
home visitation. Families received not only
supports from volunteers by regular phone
conversation and home visitations, they also

established a trustful relationship with volunteers.

Family Sharing Forum

18 sessions of family sharing were held last year
to share different parenting issues with parents
including children’s growth and development,
community resources, positive parenting, voices
of children, etc. Parents shared parenting skills
with each other during regular gathering and

established a support network.

Parent-child Activities

Many children of the project seldom had
opportunities to take part in activities due to
economic constraints. This limited their exposure.
Last year the project held a variety of outdoor
and indoor activities such as day camp in Jockey
Club Tai Tong Holiday Camp, Green Foundation
and movie watching, etc for the families. They

shared enjoyable parent-child moments through

participating in these activities.
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With the support from the Community Chest of
Hong Kong and United Christian Hospital, the
Daylily Project for Young/Single Mothers was
launched in April 2010. Daylily, which blossoms
under undesirable environments, is a “symbol
of mother” in China. The project thus implies

blessings to mothers.

The project recruited volunteers and provided
them with training which included interviewing
and communication skills, home safety and crisis
intervention. The volunteers were well equipped
to be a “Life Mentor” for providing the families
care and support through regular home visitations
for a year (an average of once a month). In the past
year, 89 volunteers were recruited and they served
61 parents and their families. By the sharing and
support of the volunteers, the mothers of the

project gained a lot of care and love, they also

learned positive child care and management.

e . e

The project families were mainly referred by the
Paediatrics Unit and Prenatal Unit of the United
Christian Hospital, the Comprehensive Child
Development Services of the East Kowloon Cluster
and the Integrated Family Services Centres.
Apart from the home visitations, the projects also
provided 23 sharing forums and outing activities,
such as visit to Jockey Club Tai Tong Holiday
Camp and Green Foundation, for the families in
the past year. By the sharing forums and outing
activities, the parenting skills, knowledge and

insight of the families were enhanced.

In the ACA annual press conference held on 7
November 2016, one of the mothers of the project
expressed her appreciation to the volunteers’

support and care in last year.

This is the seventh year of the project. By
strengthening the mothers' child care knowledge
through the care and support of volunteers, we
wish the mothers could help the positive growth

of their children.
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Treatment Corner — Volunteer Home Visitation Service for Families

with Newborn
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Volunteer Home Visitation Service for Families
with Newborn was sponsored by Fu Tak lam
Foundation Limited. This three-year project was
launched in June 2015. This project is a joint
venture of ACA and the Community Nursing
Service of Kowloon East Cluster. Trained
volunteers of the project provide support to
develop skills and knowledge in child rearing,
parenting and home safety of new born baby
families and families with mothers whose
pregnancy has moved into 24 weeks. Emotional
support and information on community resources

are also provided to those families in need.

Target Families

The project mainly serves the families in Kowloon
East, and those facing financial, emotional or

marital issues.

Home Visitation

The project supported 51 families this year. The
main referrer was the Community Nursing Service
of Kowloon East Cluster. These families were
first selected by our social workers. Then two
volunteers would be assigned to provide home

visitation service for one year.

Volunteer Training

Altogether, 51 volunteers were trained in this
reporting year. All of them needed to finish a
5-session training course to equip themselves
with knowledge in child rearing, home safety and

home visitation skills.

Training Course and Sharing Session

To strengthen the parenting skills and knowledge
of volunteers and families, different training
courses and sharing sessions were organised
for them. These included “New Parent Training

Course” and “Positive Parenting Sharing Session”.
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Good Parents’ Networking Project
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With the collaboration of Save the Children,
"Good Parents’ Networking Project” was
launched in Kwai Chung District in 2016. It aims
at promoting positive parenting, providing
emotional support and problem-solving advice to
parents and children, training-the-trainers to set
up community mutual aid networks, and raising
public awareness to protect the children and
encouraging the public to report suspected child

abuse cases.

Good Parent Networking Training Program

In order to enable parents to master positive
parenting knowledge and skills and to establish
a parent-aided network, we conducted two
"Good Parents Networking” training courses
in a kindergarten in Tsuen Wan between May
and October 2016. A total of 40 sessions were
conducted. Altogether, 35 parents completed the
three-stage training course. Stage 1 of the brand
new training course, which include 10 sessions,
was held in ACA Kwai Chung Centre between
January and March 2017, 13 parents joined.

In Stage 1, the course equipped parents with
the skills of positive parenting and introduced
to them knowledge of child protection and child
development. In Stage 2, it provided parents
with a better understanding of their expertise
and where they needed to improve. It also
allowed them to experience mutual trust in
order to enhance interpersonal relationships. In
Stage 3, it provided opportunities for parents
to plan, organise and lead activities. Through
the practicum, it consolidated the knowledge
learned in Stages 1 and 2. Parents said that after
the practicum, they could control their emotions.
Also, the skills they picked up in communicating
and getting along with children helped them
understand the latter’s need better. They also felt
grateful for meeting a group of passers-by, so that
they didn‘t feel alone on the road of child care.

Sharing what they learned to with parents brought

a sense of satisfaction to them.




Parent Networking

a.

Resource Corner

In order to attract parents from the Kwai
Chung district, the Centre provides a variety
of parental education books, children's
picture books, toys, audio-visual teaching
materials and board games for service
users. We conducted eight Parent-child
Story-telling sessions and four board games
workshops, for a total of 164 participants.
Both children and parents enjoyed the

quality time together.

Leisure Corner

The project organised a series of
programmes and activities for parents and
children, allowing them to have a wide range
of parent-child cohort. In the reporting
year, 21 parent activities and 10 parent-
child activities were organised for a total of
510 participants. There were also two family
gatherings and one outdoor activity. A total
of 93 and 73 participants turned up for the
events respectively. It is hoped that through
different activities, families can enhance
parent-child communication and enjoy the
time with each other. Besides, regular parent
activities such as tea sharing, cookery and
handcrafts making, allow parents to share
information and experience with each other

and enrich themselves.
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Home Visitation Project for New Arrivals with Children Aged 0-5
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With the funding support of the Keswick
Foundation, “Home Visitation Project for New
Arrivals” commenced on September 2015. The
project aims at serving new arrival families with
children aged 0 to 5 in Sham Shui Po, Wong Tai Sin
and Kwun Tong districts. We provide volunteer's
home visitations, information on child care and
community resources in order to facilitate the
families to have a better inclusion and adjustment

in Hong Kong.

In the past year, we provided service for 90 new
arrival families. In general, new arrival families
faced difficulties in disciplining their children.
Some children of these families have special
educational needs (SEN). Parents lack the skills
to handle these children’s emotions and studies.
Moreover, they lack knowledge of community
resources in their districts, such as financial
assistance, child-care centres, integrated family
services and medical service. Most new arrival
families have difficulties in adapting living in Hong

Kong.

Ol:is:::

In the past year, apart from home visitation
provided by volunteers, we also held different
Parent-child Parallel Workshop, Parent group,
Children group and family gatherings such
as Parent-child Communication Workshop,
Good Mother Parent Group, Happy Children
Group and Christmas Party 2016. Our project
families expressed that they gained emotional
support and information on social resources
from volunteers and social workers. They also
learned home safety and violence-free parenting
practices. They felt their adaption and integration

to their new environment had been enhanced.

Moreover, our volunteers took part in a series of
volunteer training to have a better understanding
of the needs of new arrival families, home safety,
risk management, positive parenting, and
children’s emotion management. They reflected
that their knowledge of the new arrival families’
needs, the developmental needs of children aged
0-5 and the skills in conducting home visits had

been strengthened.
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Child Protection and Treatment Project — Happy
Child Starting from the Home is sponsored by
Help for Children Asia Prevent and Treat Child
Abuse. This two-year project started in December
2015. It aims at helping children to learn methods
to tackle emotions, express their feelings and
thoughts, regain confidence; helping parents to
understand their children’s development needs,
learn positive parenting and stress management
skills, and improving parent-child relationships.
This project includes child protection certificate
courses to enhance professionals’ skills and
attitudes in identifying and handling suspected
child abuse cases. Services also include
therapeutic groups for children and parents,
parent education talks and activities, and
professional training through different treatment
models such as Family Reconstruction, Family
Sculpting, Action Therapy—Psychodrama, Dance
Movement, Satir Model, Mindfulness, Meditation,
Parent-child Play sessions, Play Therapy, Music
Therapy and Expressive Art Therapy and so on.

Target of Service

The project focuses on serving kindergarten and
primary schools’ students, parents whose children
are studying in the kindergarten or primary

schools, children aged 3 to 12, and professionals

who work with children.
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Contents of the Project

a.

Child Development Workshop

Five therapeutic groups for children served
a total of 189 children this year. Music
therapy, Expressive Art Therapy, interactive
games and Experiential Learning were
designed to help participating children
enhance their self-esteem, communication
skills and relive their emotions in positive

and appropriate ways.

Play Sessions for Children and
Parent-child Play Services

This year, a total of 17 free-of-charge
plays sessions and three parent-child play
services were offered to children under
10 years old. We provided play therapy
sessions to help children relive their
emotions in positive and appropriate ways,
enhance their self-esteem, develop a more
positive self-concept and experience a
feeling of control. We provided parent-
child play services to facilitate parents to
become their children’s happy coaches,
to improve parent-child relationship.
Participating parents found the sessions
practical. They learned to appreciate their
children with empathy. After attending play
therapy sessions, children could control
their temper and uncooperative behaviour
better; and could express themselves more

confidently.

“Happy Education” Activities for
Parent

This year, we organised 16 Happy Education
Activities for 190 parents. Activities included
Satir Communication Stance Experiential
Group, talk on To Be a Happy Children
Coach, Enhance Family Relationship

Workshop, Dance Movement and talk on

Listen to Children and so on. Feedback
from the participants was encouraging.
They found that they could enhance
parental managing attitude in positive and
appropriate ways. The relaxation methods
they learned helped them treat themselves
properly. Some parents felt that they were
full of energy and motivation after attending
the workshop. They could better control
their emotion, stop blaming their children

and rebuild parent-child relationship.

“Give Children the Best” Parent
Group

This year, we organised seven Give Children
the Best Parent Groups. Altogether, parents
turned up 192 times. Programs included
Family Reconstruction, Heal Old Sores
Personal Growth and Finding Oneself in
Relaxation and so on. Feedback from the
participants was positive. Some parents
found that they could connect themselves
to their family in a new and viable way. The
Family Sculpting and relaxation exercises
in particular helped them rebuild parent-
child relationship and release their negative

feeling.

Professional Training

Two Child Abuse Assessment and
Intervention Certificate Course and one
Hotline Crisis Assessment and Intervention
Certificate Course for professionals were
conducted. Altogether, 363 participants
joined the course. The participants included
social workers, teachers and nurses who
were engaged in providing different
services for children in hospitals, schools,
youth and family services, etc. They felt that
the knowledge the course provided was

beneficial to their work.
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It has been 10 years since the formal launch of
Kids’ Dream in August 2006! Kids’ Dream is
the first child-led organisation in Hong Kong to
strive for the rights of children. The members are
mostly secondary school students aged under
18. Since its establishment, Kids' Dream has
been supported by Against Child Abuse (ACA)
and Hong Kong Committee on Children’s Rights
(HKCCR). This aspired group continues to work
closely with the two agencies in organising the
annual Children’s Council project as well as the

many other children’s rights related activities.

Kids’ Dream’s “HorizonS” Video Launch

and the 10" Anniversary Ceremony

The "HorizonS” Video Launch and the 10™"
Anniversary Ceremony was successfully held on
20 August 2016. As children had no votes in the
Legislative Council 2016 Election in September,
most candidates paid little attention to the needs
and perspectives of children in their campaigns.

In view of this, Kids' Dream launched a video




campaign “HorizonS" ( /)y BE K £ ) this summer
to promote the importance of seeing things
and drawing up plans from the perspectives of
children in society, especially in policy-making
processes. At the ceremony, a video clip titled
"HorizonS" created by children was launched.
The video serves as a social experiment, which
highlights the difference in perspectives between
adults and children, thus allowing adults to have
a deeper understanding about the world of our
children as well as the difficulties they face in daily
life. In the video, four pairs of parents and children
to walk through the city. Waiting for the bus and
boarding onto a train are normal daily routines
for adults, but children are directly exposed to
exhaust hoses and particularly wide platform
gaps. Moving through the market, children can
only see stacked boxes rather than products and
merchandise. Many people perceive that prams

are very comfortable for babies, but in reality,

what meet their eyes are mostly dirty messes and

packed crowds. Through the video, Kids' Dream
highlights the difference in perspectives and the

challenges children face in this metropolitan city.

“To CE P From the Future of HK” Press

Conference

A press conference was held by Kids" Dream on
19 March 2017 to announce the results of their
research “To CE B From the Future of HK". The

aim of conducting this research was to understand
the expectation of children on the new Chief
Executive of Hong Kong. Nine members of the
Chief Executive Election Committee and four
children’s groups, including ethnic minority
children group and special needs children group,

attended the press conference.

Questionnaires were collected from 1,477 children
between eight and seventeen years old from 7
February to 3 March 2017. The survey revealed
that children in Hong Kong were most concerned
with educational issues (71%), including excessive
homework, study pressure, high school fee, TSA
and student suicide. Other issues that children
were concerned with included housing problem
(45%), leisure, sports and culture (33%), welfare

(33%) and medical services (30%).
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Kids" Dream urges the new Chief Executive to
set up systems to address children’s needs and
their challenges by conducting a child impact
assessment, a child-friendly consultation for all
child-related policies, and establish a Children’s

Commission as a statutory body to champion

children’s rights in the policy making process.

Children’s Rights Talks

Kids" Dream conducted children’s rights talks for
Primary students from Caritas Mok Cheung Sui
Kun Community Centre and Secondary students
from Holy Trinity College on 3 August and 20
October 2016 respectively. They shared views
on children’s rights including right to survival,
protection, development and participation.
The students learned how these rights could
be applied in their daily life through interactive

activities and short films.
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Joyful Kids Group aims at providing training
in child development and volunteer work
for children. Training materials and activities
are designed from the perspectives of child
protection as well as children’s rights and
responsibilities. Group members are given
chances to render voluntary services related to

child protection and children’s rights.

Over the past year, 55 children and youth
were recruited to the group. Group members
participated in various voluntary services in the
community such as hosting game booths in the
Tuen Mun District Child Protection Carnival,
assisting in organising programmes such as
Joyful Kids Day Camp, Joyful Kids Drama Team
and Outing to Ocean Park, supporting Agency
Flag Day as well as visiting an elderly centre and
conducting home visitations for the elderly. This
year, the group rendered 1,106 hours of voluntary
service. Members gave positive feedback to the
activities they took part in, with 97% of them

rating these activities satisfactory.
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Tuen Mun Centre Family Corner
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Tuen Mun and Yuen Long districts have been
developed for more than 30 years. Unfortunately,
already for quite a number of years, the reporting
rate of child abuse and neglect in these two
districts has ranked the third and the first
respectively among our 18 administrative districts.
This reflects that many families encounter child
management problems in these districts. Factors
such as, inadequate parenting knowledge and
skills, weak community supporting network,
adjustment problems of new arrival parents,
mental health and marital problems all also play
a part. Some families do not know how to make
use of community services to help to solve their
problems. Others seem reluctant to seek help

regarding their child management problems.

Under the sponsorship of the Keswick Foundation,
Against Child Abuse Tuen Mun Centre was
established in 1986. The Centre's objectives are to
promote preventive child protection services and
build up parents supporting network in Tuen Mun
and Yuen Long districts. We believe that effective
parenting enhances parent-child relationship
and eliminates child abuse and neglect. Over the
past 31 years, we have gained much support from

parents and local community in promoting child

protection services.

In 1989, the Family Corner service was set up in
our Tuen Mun Centre as a platform for parents
to share their parenting experiences. The aims
of the Corner were to develop a parent mutual
supporting network and to enhance effective
and positive parenting. Families who enrolled as
members of the Family Corner were encouraged
to use our centre's facilities and services. In the
reporting year, the number of family members of
our Tuen Mun Centre’s Family Corner reached 191
and 100 volunteers from Family Corner Volunteer
Group assisted our child protection preventive

programs. The services were as follows:

Good Parents Sharing Time

By using the "Good Parents Networking Training
Manual", 25 members from the Family Corner
Volunteer Group conveyed positive child
protection messages, and effective parenting
knowledge and skills through talks, group sharing,
role plays and home exercises. In the reporting
year, 24 parents participated in an 8-session
training course. After completing the course, 14 of

them joined the Family Corner Volunteer Group.

| —E— e
11 !rm Al 3 ‘IE“-LZJ.

109



110

Family Corner: Toy Corner/Resource
Corner

Throughout the year, members of the Family
Corner updated their parenting knowledge and
skills by borrowing parent-child reading materials,
audio-visual teaching materials and toys from the
Toy/Resource Corner. Also, while children enjoyed
their time playing in the toy corner, parents
discussed and shared their parenting experience
with our mother volunteers during the Centre's

opening hours.

Good Parents Leisure Corner

The Good Parents Leisure Corner organised
activities twice a month. These included
educational talks, video sharing, handicraft and
cookery sessions. Parents shared their parenting
concerns with each other in the midst of these

activities. In the reporting year, 363 parents

participated in a total of 26 activities.

Newsletters for Members

A quarterly newsletter for the members of the
Tuen Mun Centre Family Corner was published
to promote child protection messages, centre
services and parenting knowledge. The
members of Family Corner Volunteer Group and
project social workers were responsible for the
publication. Parents reflected that the Newsletter
was practical and they gained useful knowledge

from it.

Disseminate Child Protection Message

Members of the Family Corner Volunteer Group
acted as child protection ambassadors. They
assisted Tuen Mun Centre in organising child
protection activities including child protection
carnival and parent talks. They also helped
promote child protection messages to the local

community.
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The Chuk Yuen Centre Family Corner was set
up in April 2012. It aims at building a neighbour
support network and promoting child protection
messages in Wong Tai Sin District. It provides
parent education programmes for parents to
acquire positive parenting knowledge and skills.
It also holds family gatherings and outings to
enhance mutual support among family members.

The summary of our work this year is as follows:

Develop Strengths of Volunteers

This year, we conducted 12 sessions of volunteer
committee meeting. The core volunteers
provided direct services to the members through
“Let's Relax” corners and family gathering such
as birthday parties and community visitation
activities. We hope to provide a platform for
parent volunteers to build up their sense of

belonging and accomplishment.

Picking up Positive Parenting Knowledge
and Building up a Supporting Network

Our three parenting learning groups held 18
sessions this year. The parents’ feedback of

these sessions was positive and we found that

the groups helped the participants manage their

emotions and strengthen positive parenting
skills. They also treasured the relationship and the
supporting network they built up with other group
members. Most parents introduced family corner
services to their friends, resulting that our services

could reach more parents in the community.

Improving Parent-child Relationship

The families from the family corner treasured the
opportunities in joining leisure activities. We held
four family outings, seven family gatherings and
12 sessions of parents’ leisure corner. More than
400 participants joined these activities. Most
parents reflected that the activities enabled them
to release pressure of daily life and improve the

relationship with their children.

Supporting Children in Need

Two therapeutic groups were conducted for 17
children with 195 attendances. These groups
aimed at providing therapeutic services for
children who had communication problems with
others and different emotional needs. It helped
the participants develop positive thinking,
improve self-expression and social skills through

group sharing and adventure-based activities.
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This project aims at equipping parents with the
appropriate attitude, knowledge and skills to
implement family sex education. It also helps to
deliver accurate sexual knowledge to children to
meet their development needs and develop a

healthy interpersonal relationship.

Over the past year, we conducted a total of five
talks, four workshops and one day camp for 853
participants from schools and non-governmental
organisations. Feedback from the participants was
generally positive and encouraging. The overall
satisfaction rate was 97% for the talks, 99% for the

workshops and 100% for the day camp.

Children Talks

Sex education talks were delivered to lower
primary students to help them learn the private
parts of boys and girls as well as the common
tricks used by abusers. They also learned how
to differentiate between good and bad touches
or contacts, and how to protect themselves and
respect others. Moreover, through knowing where

lives came from, they valued lives and affirmed

their own self-worth.

Parent Workshops

Apart from learning the knowledge and skills to
implement family sex education, parents tried to
deal with their children’s sex curiosity and doubts
through role play and scenario discussions. After
workshops, parents started to have positive views
towards sex and realised that sex education
was essential to the growth and development
of children. They felt confident to talk about sex

related issues with their children.

Day Camp

In the day camp, the participating families were
free to enjoy recreation facilities. The parent-
child communication was enhanced in a relaxed
environment. The children learned how to protect
themselves from sexual abuse and realised the
importance of respecting the bodies of other
people through structured activities in the
workshop of the day camp. For the parents, they
learned how to talk about sex related issues with
their children. They also assisted their children to
finish the paper exercise. The parents expressed

that the workshop was interactive and practical.
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Based on our 30 years of child protection
experience, we consider that parent education

programmes are most effective in preventing

child abuse.

This year we made use of our parent education
experience to compile a "Good Parents
Networking Programme Training Manual” as an
effective model on parent education. We also
believe that a parent network not only equips
parents with positive parenting knowledge
and skills, it also provides parents with mental
support, encouragement and new community
information through mutual sharing. It effectively
helps the parents face their hardship and prevent
their family problems from deteriorating. Thus, we
conducted Good Parents Networking Programme

in Tuen Mun, Chuk Yuen and Kwai Chung Centres.

The eight sessions of “Good Parents Sharing
Time" are carried out in October each year in
Tuen Mun Centre. This year, 24 parents in the
district joined the programme. By using the
"Good Parents Networking Training Manual”,
volunteers of Family Corner Volunteer Group
conveyed positive parenting to participants.
The programme included short talks, group
discussions, sharing, role plays and home
exercises. On completion of the programme, most
of the participants treasured the relationship built

up in the programme. Of the 24 participants, 14 of

them joined the Family Corner Volunteer Group.

Referring to the experience gained in Tuen Mun
Centre, Chuk Yuen Centre runs a Family Corner
which acts as a platform for parents to share their
child management experience. This year we made
use of the training manual to hold Stages 1 and
2 training courses. A total of 15 parents in the
district joined the training courses. The response
from the participants was very encouraging.
They found the course practical and effective.
They learned much on positive parenting. They
hoped to put what they had learned into practice
and encourage other parents to adopt “Zero

Violence" positive parenting.

Kwai Chung Centre was established in June 2016.
We put much effort in promoting this parent
education model to the schools in Kwai Chung
District. From May to October 2016, we finished
Stage 1 to Stage 3 training courses of "Good
Parents’ Networking Project” at St. Stephen's
Catholic Kindergarten. It succeeded in rounding
up a group of enthusiastic parents. Around 20 of
them were willing to be the volunteers of Kwai
Chung Centre and serve the families in Kwai
Chung District. We hope the parent volunteers will
assist to carry out parent education programmes
next year and develop a parent mutual supporting

network to help more families in need.

T rﬁﬂ Againgt Child Abuse
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Child protection work is very unique. Throughout
the years Against Child Abuse keeps abreast with
worldwide development in child protection work.
It fully understands that preventive measures are
very important. The aims of preventive group
work services are to convey the positive messages
of child protection, to enhance positive parenting
knowledge and skills and to strengthen children

empowerment.

We have organised 38 groups in this reporting
year. A total of 3,452 participants attended the

283 sessions in 38 groups.

The 38 groups included "“Effective Parenting
Group”, "Happy Family Parenting Group”, “Good
Parent Networking Programme” and “Relaxing
at Here and Now - Self-healing Expressive Arts
Parenting Workshop”. They helped the parents
learn more effective parenting knowledge and
skills. Besides the groups for parents, groups for

children, such as “Expressive Arts Therapeutic

Group” and "Music Therapy Group”, were

also organised. They helped the children learn
different ways to express their feelings and raise

their social skills.

Many parent activities, such as parent talks,
handicraft and cookery sessions, were organised
by the parent networking group to help parents
enhance their communication and positive
parenting skills. These activities also helped
establish a mutual help support network and a
positive platform for parents to promote a healthy

growth of family relationship.

Other than “Tuen Mun Family Corner Volunteer
Group” and “Chuk Yuen Centre Family Corner”,
"Joyful Kids" and "Kids' Dream” are equally
important in promoting child protection services.
The group members organised a large number of
activities to convey messages of child protection
and children right. These activities included child
protection carnival, parent education workshop,

child protection bus tour, children sharing forum

and child policy issues advocacy.
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ACA aims at publicising the importance of child protection, children’s rights and advocacy through organising
different activities for our service users and the public. Over the year, a total of 15,003 participants joined our

mass programmes. The mass programmes conducted in this year are listed below:

. Parent-child Adventure Programme (16 April 2016)

J Spank Out Day Carnival cum Chuk Yuen Centre Open Day (30 April 2016)
J Chuk Yuen Centre: Parent-child Adventure Day (15 May 2016)

. ACA Flag Day in New Territories (21 May 2016)

o Summer Program: Farm Experience Day Camp (31 July 2016)

J Summer Program: Cultural Day (7 August 2016)

J Joyful Kids Day Camp (12 August 2016)

J Chuk Yuen Centre: Family Amazing Fun Day (10 July and 28 August 2016)

] Chuk Yuen Centre: Volunteer Service to Visit the Elderly in Mid-Autumn Festival (3 and 10 September
2016)

. Mid-Autumn Festival Carnival in Chuk Yuen Estate (9 September 2016)

J Family Harmony with Love - Bus Tour (25 September 2016)

o Tuen Mun Centre: Child Protection Carnival cum Centre Open Day (16 October 2016)
J Sharing Forum on Child Protection Legislation in Hong Kong (4 November 2016)

o ACA Kwai Chung Centre Opening Ceremony (4 November 2016)

J Family Outing to Disneyland (6 November 2016)

J Tuen Mun Centre: Family Christmas Day Camp (18 December 2016)

J Daylily Project for Young / Single Mothers Bus Tour 2017 (15 January 2017)

] Family Outing to Ocean Park (18 February 2017)

J Service Users’ Gathering (26 February 2017)
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Volunteers play an important role in ACA
preventive projects. In the review year, over 600
volunteers worked for different projects like Chuk
Yuen Centre Family Corner Volunteer Group,
Home Visitation Project for New Arrivals, Daylily
Project for Young / Single Mothers, Kids' Dream,
Bless My Home Forever Volunteer Home Visitation
Project, Tuen Mun Centre Family Corner Volunteer
Group, Joyful Kids Group, Volunteer Home
Visitation Service for Families with Newborn and
Healthy Start Home Visiting Project. They also

assisted in our service promotion, community

education activities, newsletters and annual

reports delivery and clerical support.

Over the year, our volunteers contributed a total
of 13,208 volunteer service hours and claimed
the Gold Award presented by the Volunteer
Movement, Social Welfare Department in 2016.
We deeply thank our volunteers for their effort

and dedication to ACA services. Our service users

benefited much from their contribution.
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Outstanding Volunteers

Four volunteers were awarded Outstanding
Volunteers of the Year. They were Ms Leung Yuen
Yi, Ms Lam Ying, Ms Chan Chi Wai and Ms Yiu Kan
Ying.

Ms Leung Yuen Yi has been a volunteer of the
Tuen Mun Centre Family Corner for over 10
years. In the year of 2016-2017, she was the vice-
chairman of the Family Corner Committee and an
active volunteer in the Healthy Start Home Visiting
Project. She put much effort to visit the mothers-
to-be and the families with newborn babies so as
to relieve the parents’ negative emotions. Her kind
character and commitment in the child protection
work have gained her much appreciation from

other volunteers.

Ms Lam Ying has been a volunteer of the Healthy
Start Home Visiting Project for four years. She
helped out in visiting the mothers-to-be and the
families with newborn and in delivering child
protection messages. Besides, she was dedicated
to serve the families in need. For example, she
often spent her leisure time to give the children
tutorial classes. It improved the children’s

confidence in learning. Her reliable and nice

character gained her recognition from among

members of project families. She is one of the

most outstanding volunteers this year.

Ms Chan Chi Wai has been a volunteer of Home
Visitation Project for New Arrivals. This year,
she was active in conducting home visitations
and providing assistance for eight families. She
reported the family's situation to the project social
workers immediately to ensure that the family's
welfare was well taken care of. She is reliable,

experienced and enthusiastic.

Ms Yiu Kan Ying has just joined the Volunteer
Home Visitation Service for Families with Newborn
for a year. After receiving the volunteer training,
she visited five families with newborn. She was
keen in learning. She took Doula Training Course
and attended many cooking classes. She made
use of those new knowledge and skills to serve
our families. She is a responsible and enthusiastic

volunteer.

We would like to thank all volunteers for their
support to ACA child protection services. In
the coming year, we will conduct more training
programmes to further equip our volunteers
for the optimal growth and development of our

children.
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Multi-disciplinary Training/Sharing Forum
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Talks, Seminars and Information Dissemination
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ACA is regularly invited by social service agencies,
universities, education institutes, secondary
schools, primary schools and kindergartens to
conduct talks, seminars and training sessions for
professionals, parents and children. The themes
of these sessions include the child protection
system in Hong Kong, identification and handling
of suspected child abuse cases, multi-disciplinary
collaboration, prevention of child abuse and
child sexual abuse, sex education, child cyber
safety, children right and children empowerment,
children’s emotion and behaviour, positive
parenting, child developmental needs and child
protection related legislation. These sessions
talks deliver child protection messages to a wider
population and by so doing, they help to achieve

the objective of the preventing child abuse.

In the year under review, 111 talks/seminars/
training sessions for a total of 5,268 participants

were conducted. Of the number, 16 were delivered

to professionals, 37 to parents, 54 to students
and four to public. A majority of participants gave

positive feedback to us. (Chart 16)

Information Dissemination

A total of 16 groups with 337 participants received
child protection information through visiting
our centres or inviting us for experience sharing
sessions in their centres. These participants
were professionals and students, both from
local institutes such as the University of Hong
Kong, the Chinese University of Hong Kong, the
Hong Kong Baptist University, the Hong Kong
Polytechnic University, the City University of Hong
Kong, Beijing Bridging Hope Charity Foundation,
University of Ulsan in Korea, etc. Views and
information on a variety of subjects like child
protection development and system in Hong

Kong, ACA services and child related issues were

exchanged.
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Fieldwork Placement and Internship Programme
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ACA arranges social work placement and
internship programmes for local university
students. Under the guidance of experienced

social workers, the students handle cases and

SHEEANSE

conduct investigations in our hotline service.
They also provide case work and group work
services under the supervision of their field work

supervisors.

Last year, eight fieldwork placements and
internship programmes were arranged for
students from three local universities. They were
given opportunities to familiarise with child
protection policies, handle child abuse cases and
perform different areas of child protection work.
During the placement, they gained exposure
in various services such as participating in
multi-disciplinary case conferences and child
protection certificate courses, organising group
work, seminar and mass programmes. They also
handled hotline, investigation and casework under
close supervision. All of them expressed that they
appreciated the learning opportunities provided
by ACA.

List of Students for Fieldwork Placement and Internship Programme

EBPLKE
The Chinese University of Hong Kong

SBETAZ
The Hong Kong Polytechnic University

EBEGAZ

Hong Kong Baptist University

KFBIZ L Ms Chu Ka Wai, Yeliz
RUERILZ T Ms Wu Jia Wei, Esther
ZMBEZ T Ms Lee Sum Yee, Samantha
L22EEL 1 Ms Tsang Chui Lai, Hilda

(33

SSINHE
25

JOAN

%7t Ms Chan Ka Yan, Christina

BZzt Ms Leung Ho Yi, Connie
#= =2t Ms Tse Ting Ting
B IE <L+ Ms Yeung Yuen Ki, Kiki
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The 37" Annual Press Conference and Annual General Meeting
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The 37" Annual Press Conference was held
on 7 November 2016. Dr Patrick Cheung, our
Chairperson, reported significant events and
presented the statistics for the year 2015/16. We
also shared concerns and recommendations on

different issues of child protection work.

Ms Wai, a service user of ACA Daylily Project for
Young / Single Mothers, shared her experience
with us. She is a single mother and has to work
for a living. She has a 4-year-old child with
Attention Deficit Hyperactivity Disorder to look
after. She has to face all sorts of stress in her
everyday life. The Daylily Project provided her
with regular volunteer home visitation, different
parent education programmes and emotional
support, as well as parent-child activities for her
to learn positive parenting skills. She expressed
her gratitude for the support and encouragement

from ACA's social workers and volunteers.

The Annual Press Conference was followed by the

37" Annual General Meeting cum Annual Dinner.

We were honoured to have Professor lan Grenville
Cross, SBS, QC, SC, and Mrs Cross; Mr Chua
Hoi Wai, Chief Executive of HKCSS; Mr Paul Liu,
Honorary Legal Advisor of ACA and Ms Wanda
Vong, Chairperson of ACAM as guests.

Apart from the formal agenda of the AGM,
we presented souvenirs to Mr Paul Liu for his
service as ACA’'s Honorary Legal Advisor. We also
presented an award to Annunciation Catholic
Kindergarten for their great effort in child

protection.
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The Long Service Awards were presented to
the Executive Committee members, Dr Patrick
Cheung, Mr Nicholas Jim and Dr Lee Man Yuk
Ching in recognition of their advice and support

over the past 15 years, to Mr Joseph Wong for his

dedicated service for 20 years, and to Ms Lau Yin

Ling and Ms Cheung Shuk Yu who had worked for

us for five years. Besides, Ms Leung Yuen Yee, Ms
Lam Ying, Ms Chan Chi Wai and Ms Yiu Ken Ying
were awarded Outstanding Volunteers for their
dedication to our agency. Appreciation was also
extended to all volunteers who had contributed

their support to ACA.
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ACA was a unique NGO providing child
protection services in Hong Kong. Over the past
38 years, we have been striving to promote child
protection, and to ensure our community provides
a nurturing, caring and non-violent environment
for the optimal growth of our children. Due to
the limited resources, we need to raise funds to
support our quality child protection service. With
the approval from Social Welfare Department,
ACA was authorised to conduct Flag Day in the
New Territories region on 21 May 2016.

Through the publicity and recruitment activities

of ACA Flag Day, the message of child protection

concerns was conveyed to the public. We were

glad to find that the community recognised
and supported ACA child protection services.
Around 5,000 adults and children volunteered to
help on that day. Although the weather was not
good, all volunteers did their very best to help
to produce very encouraging results. Moreover,
quite a number of Government Departments and
corporates such as Housing Authority, HSBC,
DBS, CCB(Asia), MTR Corporation, RoadShow
and Media Corporate us. Of course, there were
donors that we had to be particularly thankful for.
We raised around one million Hong Kong dollars.
The amount would help ACA to keep up with its

quality child protection services.
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The Annual Staff Retreat was held on 17
December 2016 (Saturday) at the Hong Kong
Baptist Assembly at Fanling. We were very
grateful for the good weather on that day. The
quiet and comfortable environment created an
ideal venue for the organisers to conduct training

activities.

There were five objectives in the staff retreat
activities: enrich the team spirit among all staff;
enhance mutual understanding between our staff
and the Executive Committee (Exco) members;
review and evaluate the service plan from
November 2015 to October 2016; assess progress
of implementing recommendations made in last
retreat and sketch the forward planning on service
for the coming year. We were glad that Dr Patrick
Cheung, our Chairperson; Mr Nicholas Jim, the
Vice-chairperson; and Dr Patricia Ip, a member
of the Executive Committee, attended the

morning session. It was a great opportunity for

our colleagues to share their feelings, ideas and

views with the Exco members. All of us reviewed
and planned our services. They also shared their
stories in ACA's child protection work. All of us
reviewed and planned our services based on
what had been shared. We believed that the
staff retreat had helped enhance the relationship

between the staff and the Exco members.

In the afternoon session, we had a barbecue
gathering. All staff had the chance to understand
one another more. The last part of the retreat
was some simple and meaningful team building
activities designed by the working team members.
These increased the staff’'s communication and
trust. All staff found the activities thoroughly

enjoying.

We would like to extend our gratitude to the
working team members’ effort in planning and
organising this staff retreat. Their hard work
helped produce a warm and relaxing learning

occasion for all of us.
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ACA staff are always encouraged to attend various
local and overseas on-the-job training courses
in order to strengthen their knowledge and skills
needed to perform their child protection duties.
Through the trainings, they are able to learn
the current trends of child protection services
provided by their professional counterparts, both
in Hong Kong and overseas, in order to improve
the quality of ACA services. Those training
opportunities could also provide a chance for the
staff to broaden the protection of children's vision

and understanding.

Local Programmes

Last year, ACA staff joined different local training
programmes organised by ACA and other
organisations. These programmes include: Team
Building Workshop through Applied Behavioural

Analysis, Introductory Course on Child-centred

Play Therapy, Introductory Course on Cognitive

Behavioural Therapy, Parenting Coordination (PC)
Training Certificate Programme, etc. All these
courses helped our staff to enhance their work

performance.

Opverseas Programmes

ACA social worker represented the Agency to
participate in the 21°" International Congress for
the Prevention of Child Abuse and Neglect in
Canada from 28 to 31 August 2016. Our social
worker shared his experience in child protection
work with his counterparts from other countries.
From 31 January to 3 February 2017, two social
workers representing ACA attended the 31
Annual San Diego International Conference on
Child and Family Maltreatment in San Diego, USA.
They shared their experience on child protection
practices with different professionals from other

countries.
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List of Staff Members
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Head Office :

Director

Dr Jessica Ho

Administration Manager

Ms Pearl Lee

Development and Training Manager
Ms Lau Yin Ling

Administrative Officer

Ms Cindy Shin

Accounts Officer

Ms Giloria Kwok

Funding and Promotion Officer

Ms Catherine Leung (From Jul 2016)

Part Time Flag Day Assistant

Mr Kelven Tse (From Feb to Jun 2017)
Half Time Caretaker

Ms Cheung Shuk Yu
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Chuk Yuen Office :
Service Managers
Ms Lee Yu Po

Social Workers

Ms Kennis Cheng
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(Z20165108)

(Z20165E123)
(820165 103)
(82016512 8)
(BB2017FE1823A)

Mr Peter Ng

Mr Jack Tang

Ms Carmen Ma
Ms Miona Chan
Ms Stella Cheung

Mr Ivan Yik

(Till Oct 2016)

(Till Dec 2016)
(From Oct 2016)
(From Dec 2016)

(Jan to Mar 2017)
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Project Social Workers

Ms Vicky Chan

Ms Wong Man Ki

Ms Sarah Cheung

Ms Becky Wong (Till Oct 2016)
Ms Yan Yu (From Oct 2016)
Project Officer

Ms Yvonne Wai

Administrative Officer

Ms Gilorise Wu

Project Assistant

Mr Just Leung

Part Time Project Assistants
Ms Gill Tse (Till Oct 2016)
Part Time Research Assistant
Mr William Chung  (From Sep 2016)
Driver/Messenger

Mr Tsang Kwok Wai

Caretaker

Ms Hau Kam Lan
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(Z20164E108)
(82016 F10RH)

(Z20164103)
(Z2017EE18)
(8920165E113)
(820178F28)
(Z2016558)

(8201668 E2017F25)
(82017828)

(Z2017%3A)

(BB2016F78)

(820165F48)

(B820165F6A8)

(820165 673)

Tuen Mun Office :

Service Manager
Mr Joseph Wong (Till Oct 2016)
Ms Donna Wong

Social Worker

(From Oct 2016)

Ms Katherine Wan
Project Social Worker
Ms Donna Wong (Till Oct 2016)
Ms Cindy Tang (Till Jan 2017)
Mr Peter Ng (From Nov 2016)
Ms Jenny Tu (From Feb 2017)
Project Assistant
Ms Purple Lam (Till May 2016)
Mr Adi Lui
Ms Gill Tse (From Feb 2017)
Administrative Officer

Ms Betty Lau

Caretaker

Ms Chan Chui Yuk

Kwai Chung Office

Assistant Director
Ms Wanda Hau
Social Worker

Mr Alex Wong

(Till Mar 2017)

(From Jul 2016)
Project Social Workers

Ms Haidee Yung
Ms Cherry Choy (From Apr 2016)
Administrative Assistant

Ms Carol Chan (From Jun 2016)
Half Time Caretaker

Ms Wong Kit Ying  (From Jun 2016)

(Jul 2016 to Feb 2017)
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Services Charts

BxR— : RREFMBHRIFEE
Chart 1: Nature of Hotline Calls and Drop-in Services

S22 E =

BARE RS R 5 B
Personal Problems/
Services Enquiry
272 (24%)

Suspected Abused Cases
198 (18%)

HipEEE

KERD ISR E
Other Problems:
Family Violence,
Marital Problems

38 (3%) SRER

Physical Abuse 105 (53%)
e

Total :
1121 MA2IE Sexual Abuse 36 (18%)

7RI Neglect 28 (14%)
2TBEEF Multiple Abuse 19 (10%)
MR EF Psychological Abuse 10 (5%)

FUEHEE
Child Management Problems
613 (55%)
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Chart 2: Sources of Hotline Calls and Drop-in Services

g ]

i 9 Abuser HEMNE
Mass Media 8 (1%) 3 Family Member 617 (55%)

FEAT

Professional
190 (17%)

SEHR
Children's Mother 399 (65%)

Total :
1,121

E_Eﬁ/ \ 3

Chlldren s Father 99 (16%)
TEHL

Children's Relative/Friend 75 (12%)
BE

Children 44 (7%)

NRIFIE
Public/Neighbour
303 (27%)

(1) ZHEERE Family Members

1.1 52EHFR Children's Mother 399 (65%) 35
1.2 S2EAFR Children's Father 99 (16%)
1.3 S2EFA Children's Relative/Friend 75 (12%)
1.4 53& Children 44 (7%)

| |\Et Sub-total 617 (100% m

(2) AFR/ABE Public/Neighbour
(38) =E|E AT Professional

3.1 BR/BLEESTE/BEWHEEE/ERN T 85 7
School/SGO/SGT/SSW

3.2 JEHATHERE Non-governmental Organisation 44

3.3 WHBR/IEEM/NTPL/ER 20 2
Kindergarten/Nursery/Child Care Centre/Creche

3.4 Tt EEPY Social Welfare Department (SWD) Unit 17 2

3.5 Bt Medical Practitioner

3.6  HAMKATESPI Other Government Department
3.7 Bt T Medical Social Worker

3.8 HFFEEPIEAR Department Hotline

8.9 ZEL Nurse

3.10 {R1¥ Caregiver

T St g0l
8 1

(4) {51¥ Mass Media

- = 4 N ® ©

(5) fEEZE Abuser 3
&% Total 1,121 100
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BlFR= : BB ESARERE NEHRFNRKIE
Chart 3: Sources Where Callers Obtained Hotline Number and

Drop-in Services

oLk 1552 E &M ACA Service

1818 Mass Media

A% /#B/E Friend/Neighbour

EQ School

it & T 1E2& Social Worker

JER A4S Non-governmental Organisation
&E55/25) Telephone Company

KEERNE Family Member

EEP Hospital

TtEiefE / BATEBPIERMR SWD / Department Hotline

INEEZ Psychologist
A&} Parents

BRI : FrE SR ENK EMRTEIM
Chart 4: Residence of Children Involved

Wong Tai Sin & X1l

Kwun Tong #31E

Tuen Mun TP

Kwai Tsing/Kwai Chung 225/2%)8
Tsuen Wan &

Sham Shui Po k¥

Shatin/Ma On Shan ) B/E#% 1

Tai Po K37

Yuen Long/Tin Shui Wai JtB8/XKE
Sai Kung/Tseung Kwan O F85/i$& &
HK Eastern B8%®

Kin City/Tokwawan/Hunghom J1Eg30 /1 [ &/ 4T 1§
YMT/MK/TST Jhiinith/ BT //25 00 08

HK Central/Western &P B
Island B S

Wanchai 15

HK Southern &5

Sheung Shui/Fanling _EIK/#)58
Others (eg. Overseas) EAh (203844

Not Reveal ;3535 &

807 72
204 18
35 3
19 2
15 1
13 1
8 1
7 1
5 1
3
3
2
188 (18%)
119 (11%)
118 (11%)
80 (8%)
75 (7%)
64 (6%)
44 (4%)
34 (3%)
32 (3%)
30 (3%)
29 (3%)
21 (2%)
T 16 (2%)
15 (1%)
T 9(1%)
= 8(1%)
= 8(1%)
= 70%)
13 (1%)
142 (13%)

2% Total : 1,052
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Chart 5: Age of Children Involved

18 BRIl &
Years orsb(gc\%e) BI55EEE
Not Reveal
46 (4%)
15-17 ﬁg;g"o;s) 0 -2 5% Years
b 146 (14%)

ﬁ
12 - 14 3% Years
62 (6%)
9 - 11 % Years
138 (13%)
3-55% Years
336 (32%)

6 - 8 B% Years
278 (26%)

FH#5 Age (55 Years) SR %
0-2 146 14
3-5 336 32
6-8 278 26
9-11 138 13
12-14 62 6
15-17 29 3
18 U = or above 17 2
Y285 EE Not Reveal 46 4

B8 Total 1,052 100
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Chart 6: Suspected Abuser's Relationship with Children

RBEE
Not Reveal 16 (7%)

Hith
Others 24 (11%)

. ?E?EE&E
Non-family Member = =
S REME
44 (19%) Family Member
144 (63%)

B9f% Relationship BBt %
(1 ZKERE Family Member
1.1 &35 Mother 60 27
1.2 X238 Father 46 20
1.3 A&} Both Parents 30 13
1.4 i8& Grandmother 5 2
1.5 7HAX Grandfather 2 1
1.6 INEA & Adoptive Parents 1
I\Et Sub-total 144 63
(2 IEXREME Non-family Member
2.1 FRFI/ARK/EER Relative/Friend/Schoolmate 17 7
2.2 #IBM Teacher 15 7
2.3 {R1f} Caregiver 8 4
2.4 38 Tutor/Coach 3 1
2.5 PB4 A Stranger 1
/N5t Sub-total 44 [
(3)  EHfth Others 24 11
@)  2EEE Not Reveal 16 7

2L Total 228 100
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Drop-in Services

BEEEEHE

Phone Contact

BRI A T BEERIS

Collateral Phone Contact

FE
Investigation

B

Referral

PAEER
Office Interview

(=fad
Letter

1,1215%

RFRARER TR N AR PR i i AR FE
Chart 7: Services Rendered for 1,121 Hotline Calls and

141

292

1,175

&% Total :

BR/N\ : EERRBFLEAEBEREITERE
Chart 8: Referrals Made at Hotline and Drop-in Level

S5t T

Medical Social Worker 3 (4%)

BRit S TR/ EEME T
School Social Work Service /SGO/SGT
3 (4%)

Lt IF LTS
Other NGO 6 (9%)

FEBFT R
(FRERERFEPL)
NGO (IFSC)

12 (18%)

Hibit = ig FIZELPT
Other SWD Unit
2 (3%)

Total :
68

=R
(FREFERFPL)
SWD (IFSC)

23 (34%)

1,738

HBENE )
(RERER SERESD)
SWD (FCPSU)

19 (28%)
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Chart 9: Nature of Investigation Cases
SERBERESHRE (BEH)

Child Care &
Management Difficulty EREx
(at risk) 27 (19%) Abused Cases

25 (18%)

B #8215 Physical Abuse 19 (76%)

44232 Sexual Abuse 3 (12%)
HRRIRER Neglect 1 (4%)

ZREES Multiple Abuse 1 (4%)
IVIBEFF Psychological Abuse 1 (4%)

SERBREHNEH
Child Care & Management Difficulty 89 (63%)

Bl&x+ : B14RAEERER RS

Chart 10: Serv1ces Rendered for 141 Investigation Cases

BIZESERE 435
Phone Contact
1BREBEEREAS 389
Collateral Phone Contact
Z5h 378

Home Visitation

PWNBREE

Office Interview 56

18RAERSH

Collateral Visit 50

&

Referral 48

Sl

Letter 13

el ESHES—F

Multi-discipli Case Conf
ulti-disciplinary Case Conference ff-%% Total : 1,373
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Chart 11:  Referrals Made at Investigation Level

_ HERERE
TTEREWREE
SWD Field Unit 1 2%) {EidfEEitEDMN

ICCMW 1 (2%)

t-Ya]

FE AT RE Police 1 (2%)

NGO 3 (6%)

SFINFTIHAE

(FRERERFEDD) Tt EZigFE
NGO (IFSC) 6 (12%) FFERERFFPIL

SWD (IFSC) 19 (40%)

fRg
Total :
48

BRI e TR/
BA@EST(T

School Social Work Service/
SGO/SGT 7 (15%)

HEIEHS _
(RERERSERED)
SWD (FCPSU) 10 (21%)

Bx+=: ERERERETHNERE

Chart 12: Reasons for Referrals at Investigation Level

PN
isegfis*ﬁtﬁfgijf Other Agencies/Institutions #8 No. BALL %
BB ARFE Counselling Service 35 73
S53E L% Child's Safety 4 8
TR YBER) Financial and Tangible Assistance 4 8
BRE9BEE/ 52 BB RS Day-care/Residential Care Service 3 7
FETPRIARFS Psychiatric Service 2 4
22 Total 48 100
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BR+=: EFXHUE
Chart 13: Nature of Casework

EHEE
Child Management 58 (44%)

EHEE (BB)
Child Management (at risk) 43 (32%)

A5 {EZR
Abused Cases 32 (24%)

g

BEEESF
Physical Abuse 19 (59%)

AN

ZTEEF Multiple Abuse 6 (19%)

R RIBEE Neglect 4 (13%)

\ INEBERF Psychological Abuse 2 (6%)
MZIE Sexual Abuse 1 (3%)

BFxR+M : HE/ BREGCKRERF
Chart 14: Present Abode of Abused Children/Children-At-Risk

EQEEIE
Living with Both Parents

ERAEREE
Living with Mother

ERTHA & F)(E
Living with Grandparent

BABEIE
Living with Father

HFBREEE

Living with Foster Parent

BR7EERS
Living in Small Group Home

97 (70%)

31 (22%)

6 (5%)

2 (1%)

2 (1%)

2 (1%)

B2 Total : 140
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Chart 15: Services Rendered for 133 Cases

Phone Contact
XI5 O 611

Home Visitation ...
WNRER —
Office Interview ...

TBRAZEE RS e
Collateral Phone 321
Contact N

e O

Collateral Visit .

g N

Referral

Bt

Letter | 1

LEEBEEZE |
Multi-disciplinary 4
Case Conference '

486

27

=28 Total : 3,500

EE a1 YR e = o
Chart 16: Talks/Seminars/Trainings

LIS SIAZ

No. of Programmes Participants

(1) &4 Student 54 2,979
1.1 B4 (4H#EE) Student (Kindergarten) 1 153

1.2 84 (/\&) Student (Primary) 49 1,946

1.8 B4 (PE&8) Student (Secondary) 4 880

(2 RE Parent 37 1,328
(3) ZFEH AT Multi-disciplinary Audience 16 870
4) 7R Public 4 91

mmﬁ Total
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AERLEH TIIRBERFELATIENER LEHED:

OUR HEARTFELT THANKS TO THE FOLLOWING ORGANISATIONS FOR THEIR
SUBSTANTIAL CONTRIBUTIONS IN THE PERIOD UNDER REVIEW:

TtEeFZ
Social Welfare Department
EBLHE
The Community Chest of Hong Kong

EEEEBHREETES
The Hong Kong Jockey Club Charities Trust

tEIh IR R NIMBER) XS ELUETRIS I8 BRI ATRRERKESEIE-
Besides, our heartfelt thanks also to the sponsorship of following organisations, so that we are able to launch projects
for the needs of the children and families.

EBEERYE

American Women's Association of Hong Kong

BIEREESES
DTFU Charity Foundation (Dignity Trust & Friendship Union)

BREESERAT

Fu Tak lam Foundation Limited

SRR E

Keswick Foundation Limited

Lotteries Fund

ZEBEUEIEBHEES
On Ting Estate Estate Management Advisory Committee

SBRERES
Save the Children Hong Kong

BEAEES
Wong Tai Sin District Council

LIRS T EEEES

Tuen Mun District Youth Programme Committee
Charities Aid Foundation of America

Hedge Funds Care (Asia) Limited
Help For Children Asia Prevent and Treat Child Abuse
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We also wish to thank the following organisations and individuals for their generous donations in cash, in kind or in
service:

R BE (FFRafDER)

%Amanda Whitfort ELCHK Lutheran Academy Leung Kun Hang

AmYNg ......................................................... EnCLee ......................................................... LIChOle .............................................
AUYIUKaI ..................................................... FamandEnterpnseSud .......................... MaKaMan .................................................
AzanMarwah ............................................ FemandOCheu ngChIUHung .............. Marka ntTradmgorgams atlon(,:ar .......
Bellios Public School . Gladyslem I e
Bradbury School Guang Dong Enterprises Ltd. e
C&KRGCYdGCOUd ............................. HaUYuethg ............................................. Mok LauMee Ju dy """"""""""""""""""""
Celestica Hong Kong Ltd. HKUGA Colege ey R
ChamswLun ............................................ HungYungYung ......................................... NgKamKeungDerek """"""""""""""""""""
ChanFung Ying Dorothy an Grenvile Cross NN
ChaanngRObert ............................... JameSNg ..................................................... NgWa|K|u """""""""""""""""""""""""""""
ChanShURChmg ........................................ JeSS|CaHO .................................................. Nlcholalem """""""""""""""""""""""""
Chanwngeung ....................................... JoameChOW ............................................. Patrlaalp ““““““““““““““““““““““““““““““
ChanYUISZe ............................................... KarenLOh PatrlckCheung """"""""""""""""""""""""""""""
ChanelHong Kong Ltd. Kethkwok o Petkle
ChengHongNlmMark ............................. KIdSDream PatrlckWong “““““““““““““““““““““““““““
ChengHungChnstm ................................. LalPOYee .................................................... F’emnsulaMerChandlsmgLtd """"""""""
ChengwalLlng ........................................... LamKawal PhoenGChantableFounda‘uonLtd """
CheungHungwah .................................. LaUH OkBunAndreW ............................. PoonYuenShan “““““““““““““““““““““““
CheungSUkHa .......................................... LaUKunLoong RelwaanameshTu|5|das """""""""""""
CheungsumChuen ................................... LaUYmng REMADFoundatlonLtd """""""""""""""
ChOWChunBong ..................................... LeengHelFrances Rondavy'sArt|sanK|tchen """""""""""""
Cthtd ...................................................... LeeManKlt .............................................. otaract Club of New Tomitorio
Donnaonstage ........................................ LeeManYUkChmg ................................ SKChan&Company """""""""""""""""
EdrdMA L& CoCotfed  LeeWingPui | (3RBENN
PUb“CACCOUHtantS LeeYuPo """""""""""""""""""""""""""" éSheung Tak Tong Social Service
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%STFA Wu Siu Kui Memorial Primary
: School 5
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FH, TMIFERHBETIRRERERFRELERERETIF-

We thanked Dr Patrick Cheung, Chairperson, Mr James Ng, Honorary Treasurer, Dr Jessica Ho, Director and
the following staff members for their contribution to the annual report 2016/2017. We also thanked Mr Patrick
Wong and Mr Joe So, our volunteers for their editing work.
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BIEERE (H2017TF9A)
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(2016410 8)
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EEREETE
1TEBNEE

Ms Donna Wong
Ms Pearl Lee
Ms Lau Yin Ling
Ms Lee Yu Po

Mr Joseph Wong

Ms Jenny Tu

Ms Miona Chan

Mr Alex Wong

Mr Peter Ng

Ms Manki Wong

Ms Haidee Yung

Ms Cherry Choy

Ms Yan Yu

Ms Wong Ching Naam
Ms Vicky Chan

Ms Yvonne Wai

Ms Giloria Kwok

Ms Betty Lau

Ms Glorise Wu

Ms Cindy Shin

Ms Catherine Leung

Ms Carol Chan

Acting Director (From Sep 2017)
Administration Manager
Development and Training Manager
Service Manager (Chuk Yuen Centre)

Service Manager (Tuen Mun Centre)
(Till Oct 2016)

Acting Assistant Service Manager
(Tuen Mun Centre) (From Aug 2017)

Social Worker

Social Worker
Project Social Worker
Project Social Worker
Project Social Worker
Project Social Worker
Project Social Worker
Project Social Worker (From Jun 2017)
Project Social Worker
Project Officer
Accounts Officer
Administrative Officer
Administrative Officer

Administrative Officer

Funding and Promotion Officer

Administrative Assistant






iR E RES I Head Office and Child Protection Centre
HEILEARELRRERDIN3E

13/F, Corn Yan Centre, No. 3 Jupiter Street, North Point, Hong Kong
EFE Tel @ 35425722

{EE Fax : 35425709

TIE=) Chuk Yuen Centre
HEBNEEAITIEILBEREZEHRT107-10858

107-108, G/F, Wai Yuen House, Chuk Yuen (North) Estate,
Wong Tai Sin, Kowloon, Hong Kong

Zsa Tel © 23516060

{§H Fax . 27528483

TP Tuen Mun Centre

BB EFILZEWEFFE407-409F

407-409, Ting Cheung House, On Ting Estate, Tuen Mun,
New Territories, Hong Kong

Z|Eh Tel © 24502244

{EE Fax : 24573782

Z®hI) Kwai Chung Centre

B s mAEE132-13458TLP132 _12AZ

Flat A, 2/F, TLP132, Nos. 132-134 Tai Lin Pai Road, Kwai Chung,
New Territories, Hong Kong

Z|EE Tel © 29150607

{EE Fax : 29150788

iR Hotline :27551122
#8it Website : www.aca.org.hk

[=]; "% [=]
A
E . E AgainstChildAbuseHK ‘ Ii ACAHK
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