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188 Our Mission

RIBEREZBARAER EE—ERRKRERD
BOIRIR -
To promote a caring and non-violent environment for

the optimal growth and development of our children.

{E/& Our Belief
BMIBR/RENES  RERBEREESEIE A0
NEREBESTNNERE - ER LARRE A=
B BIREERNRE PBFPLUNESER-

We believe that children’s survival, protection and
development should be given priority, their views
should be heard and given due weight. In the
application of these principles, children of every race,

creed and colour should be given equal treatment.

FEE Our Vision

B I R L2 e ARSI B IFBUT s < —>

RFEBNRE RE R R IRBORT -

To be recognised as one of the leading NGOs in the
East Asian Region providing quality child protection

programmes of both remedial and preventive nature.




F£0 Be g

Roles and Strategies

BB

Roles

v v v

=) (=)
fRESRE WERBR

(—)
TERDEESR
An Educator and

A Trainer

v

. ARYE 1. RURESE
Public Education Hotline Service

2. EENH RS H 2. HEER
Community Investigation
Empowerment

3. BFENBERFE

3. F12H Casework and Counselling
Volunteer Participation Service

4. JRRDZ 4. INBRRFS
Training and Sharing Groupwork Service

A Child A Counsellor and
Protection Agen A Therapist

v

(PO)
185
A Child Advocate

1. BUBESIE
Work with the Media

2. SHREE
Criticism and Response
3. ZEBR TIF/\ESHR

Committees and Working
Groups

4. HIWD B RR K5I 6R =/
HBISER
Publications and Training
Manuals/Website
Information

5. HEHAFR

Research

6. BLFHMEIERR TN HER A
Partnership with

i Overseas Organisations

v

ARF5 B RS

Services and Strategies

SEFHARGE

ulti-disciplinary Coordination and Collaborati

Y ) A
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History and Milestones

BOIEERSREBERIIEMIL 2B E—HBEMRHEERERERFNESHES B EGRSEESRE
S
Against Child Abuse (ACA), Hong Kong SAR, was established in 1979 as the charitable organisation

specialised in child protection. We strive to eliminate all forms of child abuse.

10 ZFUBRNERBEERFNSH HBEL —FHRVREBNOALTEGER BEERDE-

The case of Lai Shuk Mee, a 10-year-old girl being severely abused, hit the headlines of local newspapers.
Moved by the sad case, a concerned multi-disciplinary group saw the need to look into the problem of child
abuse in Hong Kong.

RERREF BULEFRESAESSERSEN T LIEIIRRERS RS EERBE -

ACA had a modest start in 1979, the International Year of the Child, as a pilot project funded by the Hong
Kong Jockey Club (then Royal Hong Kong Jockey Club) for identifying the extent of child abuse in Hong
Kong.

(LD (D EERSREDEMMARSHKE -

ACA was established and formally registered as a charitable organisation.

AREBLADEBERE BFEFERIUMNSR -

ACA became a member of the Community Chest of Hong Kong and established an office at Choi Wan
Estate.

LT 7S B e B B RRRILBPIPIL -
Supported by the Keswick Foundation, ACA established Tuen Mun Centre.

BBESRERMIENIL WK 1992 FRENATERERNEZES RBIRIHLEFRES 1995 &
EERERNEZESIET MR BIKE -
ACA set up a concern group on "Children being left unattended" which evolved into the Hong Kong Committee

on Children's Rights (HKCCR) under ACA's auspices in 1992. HKCCR was established as an independent
body in 1995.

AEURBNEDNASRFEEIEL— - BF ASREBES KW TTEILLE -

ACA became a government subvented agency. The head office of ACA was relocated to Chuk Yuen (North)
Estate in Wong Tai Sin.




MRBERLLERSRRRBIRECRE RS (SPCAN) NEMIBRMNA WS [BhERNERERE

@il -

08

ACA became the first National Partner of International Society for Prevention of Child Abuse and Neglect
(ISPCAN) and jointly organised the ISPCAN 5" Asian Conference on Child Protection.

HEANRPIBUNFRZRPID L ERRESE RPN - I EHIRHES -
The Against Child Abuse (Macau) Association (ACAM) Child Protection Centre was established.

1IENABIR R E K ENEER (Child Helpline International) 28 -
ACA became a full member of Child Helpline International (CHI).

LR 22 ISPCAN S B+t EBERDLLEFRRRRERERE]

ACA co-hosted 17" ISPCAN Congress on Child Abuse and Neglect in Hong Kong.

FERRIEERES (ECPAT) NBHESIEN HETAW [BILRERFIFRIBEAORSE[E]
EE)-

ACA organised the "Stop Sex Trafficking of Children and Young People" Campaign with the support from
ECPAT (End Child Prostitution, Child Pornography and Trafficking of Children for Sexual Purposes).

FILEERFE=EPI WIERASHIEET -
ACA set up its permanent head office in North Point.

ERPVRFRESRESHER 1 B 19 BIETURID =12 FREERIILIZE  RREE R TIF-

Building on experiences of over 30 years, ACA Child Protection Centre and Child Protection Institute were
established on 19 November to widen the scope of child protection work in Hong Kong.

AERBEFSRESELETHED S BFIPVRREBERIZIERZINETHE

Supported by The Hong Kong Jockey Club Charities Trust, ACA Tuen Mun Centre established a multi-
purpose function room at Ting Hong House, On Ting Estate.

EEEEETNSRF FRIZEREDI -
Supported by Fu Tak lam Foundation, ACA established Kwai Chung Centre.




FIB"%&E’ FhiFER
ETEBTEERBEH
"F uﬁ FRRRS
RNESBESREE
ACA had a modest start
in 1979, the International
Year of the Child, as a pilot
project funded by the Hong
Kong Jockey Club (then Royal
Hong Kong Jockey Club) for
identifying the extent of child
abuse in Hong Kong

>

EE FESRBERS
MY B RETHR B
ECUEF?EP/UB%%%E
(From left) The then ACA
President the Hon Sir Yang
Ti Liang on the Opening
Ceremony of ACA Tuen Mun
Centre

FERERARETSEEA
SHRBLLTIP (B) BEh
REEPIPIY)

Mrs Betty Tung, JP, wife of the
then Chief Executive and patron
of ACA (right), visited ACA Tuen
Mun Centre

15 EDRPIBUNT BE 5% B PIRD L
EFRESERPL WE
AR EE

The Against Child Abuse
(Macau) Association (ACAM)
Child Protection Centre was
established

‘ / A
A y| y| : y|
y 1979 o 1982 o 1986

e

WRERDILESRFARRBERERHS
(ISPCAN> EOE{XZIB’”M# WEPW [BRE

DNBRERES]

FEBBLBBLRAREENS
BRERHERE (ZR)FBREE
BETHEL - LBELIRARLS

FESRBERS T BRPERS
RS

The then Lady Youde officiated the
Opening Ceremony of ACA office at Choi
Wan Estate. (From left) The then ACA
Chairperson Dr Hwang King Hung, Lady
Youde and the then ACA President The
Hon Sir Yang Ti Liang on the Opening
Ceremony of ACA office at Choi Wan
Estate

$§%@%B}%§%7(1UJ
ACA Head Office relocated to Wong
Tai Sin

ACA became the first National Partner of

International Society for Prevention of Child Abuse
and Neglect (ISPCAN) and jointly organised the
ISPCAN 5™ Asian Conference on Child Protection



FEBERARTSEEABRE
L (Z/\) BshAZEPIPIL

Mrs Selina Tsang (8" left), wife of the then
Chief Executive and patron of ACA, visited

ACA Tuen Mun Centre

bR IENRUB
North Point Head Office
was established
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History and Milestones

SERPVIETRUA
Kwai Chung Centre
was established

A A
Y 2008 v 2009
E_“" e T e

1 g e Y e |y & il Bt

FAISPCAN BIF [+ EER
FLLERSRRBRERESH]
Co-hosted 17™ ISPCAN Congress on
Child Abuse and Neglect in Hong
Kong

A
2010 v

| 4

A

2011

BRI [(BLEREREDE

BBADREEE] EE
The

Campaign was organised

"Stop Sex Trafficking of
Children and Young People”

| 4 | 4

ERPOLFID BELSeiEERE
KQ@KIF%EEI h) BIFEss
Child Protection Centre was established,
the Opening Ceremony was officiated by
Ms Carol Yip, JP, the then Director of Social
Welfare (centre)

REREZEZRHARIIE
Child Protection Institute commenced
operation

ACA RiR B - @17

@
FLEESRESIN-EFED
=(E %X\#%?B 108)
Against Child Abuse 40"
Anniversary (Please refer to p.10
Agency Song)
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Chairperson’s Remarks

SRAGAEES
Dr Patrick Cheung

PBILERFRETRNREE—BRENSTEREREXS - OBEATHE
09F RPN BERIB @R SBERERENIRBERRERFES

as
\%V%\%D °

[RESIVEBERERR] R2005FRI SEREWHBRATENS
ERFE LiRHBFIE MREBRERKNRENMERFREEZ
N EARBERESERPEREAENRE RRERBERH T4
RE AREBBRRRZSYAAVERTRABENRE

[REXTEEBTEEZ] [R2008F 510 ETE] WIR20NIFMAT
RIS - SERHIBRNRERT MREZERTNSHRACESR
TR RRRS -

[MFRITEFRCIHEZ] RNFHET ZRHEEBANREFRERZIER
B AR EEAEZESTOKRBERSECRSERZERTRBREA
THERILIF - SIRRBN T —EERRERAHEZREESHERFN
B SHHREERHRIRABASFERI] -

[RESHEES] RRIR2018FMIL HRERE TIF/NME < BEHE
FREPERF L - RMIEA—BEBRER [RESHEES] BEH
TEDRSBERERENVLE HICREBEATENNEE  PIURE
REPR - REREAP - REENE EMiBEHER REBRIRS '
AEBREREKHEESER

ES IR R RARENSTE0MENIIR BB ABE2019FN
3R BT S B AR ERE S ENENRERE - SEaR RS
REBRPBLEN RS  AEERESRASYEY RERFENS
$¥ AT SHREEHARDENT S URRENEESURA - BAR
T3 BREEAHE S SEETRRNTE IRFERAA IRERE
REER - SHLSIFRFIES(CE-SFETR) -

LHifrBERERR IIRRERERFZESERAARTEREREREE
B SERER - REERFAMENECE TERFNBNE D HLIEMELE
B ABERER/NS WHESL LERE-

REXRT RAIREPRIRERENIDAZER KSRETFRNFEA
I BRALTMmIAEREE

EBARENELZEZRINE200F5BHE [ERFIEBRENSZZEENR
FAFTER] 58830+ MMACERNRE B SR IR2006F 28
TR BERRESSARERER T HEBIEPRIFEI B2
EEEBREFHI TGN T SBRRBESNIEA TRIENEIRIER -
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BE A [SRHEBREXASZZEENTATTRE] FARB<HTURTEBDREN ERASHEES
H+FHY [RmIZ2mIREEE R B -

RENREREXKTREZBRERMANSZE MISEBANER TR AEEE - BBRBUITSFIBIK AR
LEBRBERNTIEERRS  RRXEMSE RBENQLD NREENEZSE - IV BFFEEAENMR
209F 108 (B BN ERSIANRFI R RIBRESRBRES - BE  RIZEREHREEFNRR HBHL2018
FIHRY <BEREFSRENERERS 7B ARERIL S 26 ERIBREERBREN - N RIBE—DE
2005FERATFZBEREHRNRAE  RAF [(RERESKA BERER RAINNERBEBE ST =
BT IR - BT R BHREESAKREMEMBAS DD ERENESR - BIEEEEH—BFE—FEBE
LREBRBNED  NESLERES IRERE  Bift REFIRN IERHSE «BERN QLD B -

2020 F AWK RS RER209FHRMLSHE RES TEETE - HAMNRERR @BHLERED IR
Risme - REARNENEEURBATHEMELENRED K RREAMARABIINEE INERSKE
RIS BOULEEZRD ERFREER—BED - RAANTROBERULSDREMERELNVEESSE
RATFERBEENE D - @R KIRIBEPHE BRSO RTE  ZIFRIG A SRS BRIBERMBENR
1375PT IR B BB EHARGIE - RILAR  RENBS@HNEZR RELONAN R BHENBEEE M
REAGHEDNAERBIE - R ZENRAGIL RASRUSHAERGASBMEERNRNERE-

MBEE2018 K200 FHNELERBREHZ SBR2020FNHERNERBRE TR S =0n<— BELNMEBM
T B EEARNREMEL N RZBEER SR EMERIGEES SRERNREBUREBIRE - BILE
ERECRENRE  KETHIE  REEFMSTFESNERIREHS  MELERREEREYHET0%
NEBERFH CHERRE R TEBNASINEM ML - EH200FREZESANARKNE S BUES|
B 2020F AR BNF ST E  AIHBARERBREARLEREE - SAZME—BZINMBIRR  BINR
SHEE—LBERERNRKEKREHAZTEM LA BERBRASRIAAREK ENLTRRSEENSER
N ABRREXRDHFEM LA ERFIENRN®  BEFEH LH542.9% - NUERE BB HREE AR
FIHOEERE M E REN TIFIE R -

BRI RAL ZRREHE R AU E S BEIE B SI R ERRKAISZE M FEUSHBE I RIFTHIRFFIRT
AIRBREEENES R ABRMLTNRSEIEHE MBERRKRARXREIREXMOIE 80K
BRELBHREMEN T ENBRDE  RIFBMEFERNIBRE DSEEREUEEEANLE R
R KRATRHEAFE  BERREREHRED S UREHE LEARS RERYBE RENERER
HNEIRED ©

ABUTEZETHERBRASTYEHRBE R THBNE S REBFRHIRE T KIBEASHNEFRS  R1R%
IR ANEREERNRR - NTEZESS R BB E  REER SFTARBIEINNSEE HEE
KA - B EEWE  HAINAEEFRVERFIRBPE - AN+ EFLEHEEIRNTR &
BHRCEST  RFERN - BRLE -FENE -REEEE LSRR FESEREREFANIIEPNEE
=R

2019/2020R BH¥HN—F AL SARAEEARNRE N RERSEERERE SEULTRETFRS
B S L H B P IE B - R E) KEWAARR K% BEREERC AR BESMSINIEHRER
B RERARITORE  MESEA2020FNIEREBN MAUTBRAFSHRENT L] PRFASEBUGES
FRFLUREAPVHRS  BEAR/ANRE RES S TRHERSIEFRERARES A2 RMULE
R7 EERERERRE BREAR REAFTRFERE R RELRIAMBEDASHAL UBEE
BRIPTAR R BN EEEGHA -



The work of ACA covers advocating for a strong foundation of the child protection system in Hong Kong. The
2019 ACA Professional Forum has summed up timely its recent development and practices in Hong Kong.

The Comprehensive Child Development Service was established in 2005. It aims at the early identification of
children and families at risks so as to render timely support. Understandably, protecting vulnerable children
at risk of abuse falls into its remits. Target service users include children with parents having mental health
concerns, children too young when proper childcare is wanted, parents having substance abuse problems,
and children with psychological or behavioural problems.

The Hong Kong Child Fatality Review, piloted in 2008, has become a standing mechanism in 2011. It aims to
prevent the occurrence of avoidable child deaths and child abuse deaths is obviously a focus.

The Sex Conviction Record Check has commenced operation in 2011 to provide better protection for
children from sexual abuse. Employers are in a better position to assess the suitability of applicants for works
related to children or mentally incapacitated persons. A broader scope of coverage and wider adoption by
community stakeholders should be the next target for the scheme to be successful.

The Commission on Children was finally established in 2018. Its working group on child protection has terms
of reference focusing mainly on child services. However, it would be crucial for the Commission on Children,
as a high-level body, to leverage on its influence to capitalise child safeguarding abilities in Hong Kong. High
impact agendas like having a child protection policy, diligence in the current child protection legislation,
formulating a data bank on children to direct policy and service development etc, would help negotiate the
child protection system to a higher ground for Hong Kong.

The extent of the problem of children in substance abusing families was revealed by a five-fold increase in the
number of neglect of children age 0-2, from 31 cases in 2014 to 143 cases in 2019. Such increase was a result
of improved case identification. Different professionals looking after substance-abusing caregivers and others
caring for the affected children have come to an understanding that only through their working together can
a hidden problem be tackled successfully. Through consensus building, a case handling workflow including
drug testing was formulated. Such procedure has since been written into the Hong Kong 2020 practice
guideline: Protecting Children from Maltreatment Procedural Guide for Multi-disciplinary Co-operation.

All of the above add to the foundation of the child protection system and are child protection milestones in
Hong Kong. These would not have been achieved without the perseverance in advocacy efforts and vigilance
of stakeholders, among which ACA is proud to be a key player.

In the coming years, we would focus on child protection legislation. All professionals who work with children
should be well versed in two eminent issues.

The consultation paper by the Law Reform Commission in May 2019 on “Causing or Allowing the Death of
a Child or Vulnerable Adult” is overdue since its first proposal to the Commission in 2006. Caregivers often
remain silent in the investigation of deaths of children, and such a new offence would have a deterrent effect
on unlawful acts resulting in fatal injuries.

Closely related to this new offence “Causing or Allowing the Death of a Child or Vulnerable Adult” is the
Mandatory Reporting of suspected child abuse which ACA has been advocating for over decades.

The current protection system in Hong Kong fails our children. Child abuse tragedies keep happening in
similar plots. Nonetheless, a report by the administration on work progress in Mandatory Reporting is due to
be submitted to the Committee on the Rights of the Child of the United Nations Convention on the Rights of
the Child. Further, the Ombudsman had urged the administration in October 2019 to explore the feasibility
of mandatory reporting. And according to the World Perspectives on Child Abuse published in 2018 by the
International Society for the Prevention of Child Abuse and Neglect, 71 jurisdictions have already set up a law
mandating the report of suspected child maltreatment. Moreover, enumeration of findings from a survey of
over 5,000 households in 2005 and data from the Child Protection Registry the same year has revealed that
only 1% of abuse cases had received professional attention. Therefore, the reporting rate is disappointingly

13
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low and hidden cases are many. All these are pointing rightly to the fact that Hong Kong should seize this
opportunity to improve its reporting system to protect children. Rightfully, this is enshrined in the United
Nations Convention on the Rights of the Child.

The 2019 social unrest was followed shortly by the COVID-19 pandemic in 2020. Children are taking a double
hit. It is certainly not a good demonstration for children to learn how conflict was handled. Violent scenes in
the media and family conflicts due to political differences are unprecedented toxic traumatic experiences for
children. Violence breeds more violence. Child abuse is a form of violence. The psychological toll taken up
by the new generation from such society conflicts could not be underestimated. It is a form of toxic stress.
Although the big-picture poverty or society stability are beyond front-liners’ control, the best way to tackle
child abuse at the forefront is through professional collaboration and working together. Listening to the
voices of children should never be a soundbite overwhelmed by interests of persons apart from children.
ACA upholds the best interests of the child, a core value in all our position statements in the social unrest.

Official numbers of child abuse cases in Hong Kong has dropped by one third in the early months of 2020
compared to year 2018 and 2019. This is not to be celebrated for a simple reason. Children in some families
are vulnerable and are at higher risk without the regular oversight by teachers, health workers, or social
workers, who normally would identify and report 70% of the bulk of abuse cases in Hong Kong. Children are
in seclusion by distancing measures of COVID-19 such as closure of schools and community facilities. There
is a drop in the number of regular health visits and social work contacts. It translates from the 2019 official
figure of the Child Protection Registry that over 300 child abuse cases in Hong Kong would not be identified
in 2020 because of COVID-19. This is unfortunately a global situation. Overseas reports include increase in
the rate of domestic violence and a rise in helpline calls, but a decline in the number of child abuse cases.
There was an increase of calls to ACA hotline during the months of COVID-19, peaking at 42.9% in a month
compared to the past year. Harms are hidden and unidentified. Child safeguarding is compromised.

As the use of information technology and social media evolve to assist alternative care and support for the
disadvantaged, innovative service models by NGOs would need to be recognised paired with appropriate
resource. ACA has beefed up its work in the COVID-19 pandemic through information technology and media.
This included responding to media interviews on the impact of COVID-19 on children and families, producing
education videos on childhood adversity, promoting parenting tips by video case sharing, providing prompt
assistance to Hotline callers, sourcing and delivering health protective gears, providing online individual
counselling, parent education, children group work, and the emergency outreach visits.

The board has reviewed its governance amidst the pandemic and the social instability. A reality-check in
difficult economic environments was performed, covering financial and human resource management with
respect to ACA mission and services. The board has identified threats and opportunities and deliberated on
the impact and cost-effectiveness of all service programmes and internal operations. Amidst all difficulties,
our operation and essential services have not been affected. The organisation of the 40" anniversary activities
were accomplished very well indeed, including the Anniversary Commemorative Publication, creation of the
Agency Song, Photography Competition, Centres Open Days, Spank Out Day, Commemorative Videos and
Posters, Annual Professional Forum, and ACA's first Charity Run, all successfully.

2019/2020 is a difficult year exposing the vulnerability of children to unstable social and economic
determinants. It is likely years before Hong Kong could recuperate from its current dilemma. Economic
volatility, household income instability, unemployment, poverty, impacts of social distancing and subsequent
mental health problems are all challenges in the years to come. The United Nations, in its 2020 policy brief
“The impact of COVID-19 on Children” has called for governments to prioritise the continuity of child-
centred services, including community-based child protection programmes, and to provide practical support
to parents and caregivers. Indeed, ACA has in existence many such programmes in full stride to help.

After the darkness, may dawn bring a clear blue sky. Lastly, | would like to thank all of you who have given
your unfailing support to ACA through the difficult times.
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Honorary Treasurer’s Report

ik oy e
Mr James Ng

B2019/20FE X BEEIRNEEMEBEEASEARE(38.5%) 1t
BRIB(42%)REEESSHRESEITETG7%) - AR 2SMESH
BT BBt EIRE E(33.4%) EABRERRERKERETSIAE
FRFE - SR N B IR(8.2%) BIE BN E - REWER - BRI R
TAUIA -

REERRUIARRHKS8,393,566 8 EFEIBNS49% - FBIRE
RIEEStEINEEEARFEIBN SHKS,474,737(31.5%) - MRZHR
HK$19,131,016 » 8 FFEHIHKS16,351,27718N1$17.0% » SDIEE T EIME
BT AFEEIBNTHKS479,063 (29.3%) « ILAN  BEARSARIIIN+EE
BMPEW S —RICSE BRSERTHEFIN TMERER ST RE
BRERZENR T BMIFEREEHSRE - REERS 218
TRERSARMEXNADEE -

A ERNEIRRHKS737,450 - BS  AEMREEARHKS7,799,275  Hp
HK$2,444,26SRATEHEBER - HKS6,505 420 RISHEBER  TIADRS
APV BEERHKSS,849,590 -

ABREBEDFENANENIE® EUHBEEL B FTEARBNE
RIEBPNRE - RPISEBBHESEENRR FEASRE REZH
F2NRENRERFE DA REHIRT -




During the year Against Child Abuse continued to receive financial support from the Community Chest
of Hong Kong (38.5%), the Social Welfare Department (14.2%) and the Hong Kong Jockey Club Charities
Trust (5.7%). We also received project income from other funding bodies (33.4%) to sustain various services
for children and families. The remaining (8.2%) was made up of programme participation fees, charity run

income, donations and miscellaneous income.

Total income for the year was HK$18,393,566, an increase of 4.9% over the previous year. This was mainly
due to the additional project income of HK$1,474,737 (31.5%). The overall expenditure was HK$19,131,016,
up by 17.0% from the last year of HK$16,351,277. This was due to the project expenditure increased by
HK$1,479,063 (29.3%). We had organised a series of special events and publications to commemorate our
ACA 40" Anniversary as well as promote awareness of caring children in community. We are most grateful to

participants, service users and volunteers and staff who rendered enthusiastic support to our events.

The net deficit for the year was HK$737,450. Up to now, the total reserve is HK$17,799,275, which is made up
of general fund HK$2,444,265, specific funds HK$6,505,420, and the capital reserve of HK$8,849,590 for the

property which houses the agency’s head office and the Child Protection Centre in North Point.

We have been managing our finance in accordance with the principles of fiscal prudence, generally keeping
expenditure within the limits of revenues. We shall continue making every effort to raise funds and explore
new sources to sustain our services with the aim of benefiting more children and families to receive quality

and timely services.



2015-2020 Income and Expenditure Highlights

'O

Income

2015-2020 Wz a2

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

HK$'000

HK$'000

HK$'000

HK$'000

HK$'000

Regular Funding

81 BB G LSENS
BEERSUEETEET
Including : The Community Chest
of Hong Kong,

Social Welfare Department,
The Hong Kong Jockey Club
Charities Trust

9,953

9,947

10,427

10,740

10,751

EHUA

Other Income

815 B3I E | SENE
05 —RIBR . FEIBIA
Including : Project Income,
Programme Fee,
Fund-raising, General Donation,
Miscellaneous Income

RBUIA

Total Income

5,648

15,601

6,869

16,816

8,630

19,057

6,796

17,536

7,643

18,394

20,000
HAIUWA
Other Income
15,000
i
BARGE
. Regular Funding 10,000
5,000

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

OA“



2015-2020 WZimE
2015-2020 Income and Expenditure Highlights

HH 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020
Expenditure HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
AN
A ahBs 12,569 13,703 12,883 12,959 14,943

Service and Programme Expenses

. ”W’%ﬁ 2,658 3,239 3,453 3,265 3,692
Administrative Expenses

EEN
SV ’.ﬁbsﬁi 27 90 19 77 428
Fund-raising Expenses

T8 R AMARIRRA S 62 67 53 50 68
Depreciation and Miscellaneous

Rz
Total Expenditure 15,316 17,099 16,508 16,351 19,131

20,000
e REME 18,000
T8RSz
Depreciation
and 16,000
Miscellaneous
14,000
BT
. Fund-raising
Expenses 12,000
10,000
TR
. Administrative 8,000
Expenses
6,000
N
Service and 4,000
Programme
Expenses
2,000
0

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
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Director’s Report
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Ms Donna Wong
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RERESERVARBERLE FERSERN LK BRIHREREES
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BEREB NWHIVIKEADFRBINEEALSE -

BIFHERZ S=IHEFIASAEELENEEREE NS BBERIIT
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HFIPR2020F 18128817 [ACA x EBERB] BERIAERRTFE X
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LR SRAPIEN TTAY °
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The year 2019/2020 is a meaningful and challenging year for us. It coincides with the 40" anniversary of the
establishment of the Agency. In order to commemorate the achievement of our work over the years and to
look forward to the development of child protection, we planned a series of activities including parent-child

charity run, photo contest, composition of agency song, carnival, bus tour and professional forum.

In the second half of 2019, controversy over the Fugitive Offenders and Mutual Legal Assistance in Criminal
Matters Legislation (Amendment) Bill resulted in further conflicts within the community. We were aware of the
increasing number of incidents and the large number of arrested children. We issued four public statements

to express our concern about children and young people participating in social activities.

Since the beginning of 2020, the Coronavirus pandemic has been raging over the world. In addition to taking
preventive measures, the Agency strives to maintain hotline and emergency services, and provides case
counselling or supportive services to the families in need by various means. Through social media, we deliver
messages about positive parenting, parent-child communication, improving children’s resilience, home safety,

cyber safety, inspiring children’s potential and promoting mental health.

In response to the International Spank Out Day on 30 April, we held a Spank Out Day Carnival to disseminate
the messages of positive parenting and arouse public awareness in child protection, and urge the

government to work on a legislation to totally ban corporal punishment on children.

We conducted a questionnaire survey on “International Spank Out Day - Experience of Corporal Punishment
in Children and Parents” to collect children’s and parents’ views on corporal punishment. A total of 216

children and 333 parents responded to the survey.



The Child Protection Institute (CPI) entered its seventh year of service. It continues to organise certificate
courses on child protection, staff training courses, children and parent talks and workshops, and groups for
schools and NGOs. It also assists various organisations in establishing child protection policies. This year, it
held a professional forum on “Child Protection: Recent Development and Practices in Hong Kong”. Around

90 professionals from various disciplines participated in the forum.

We submitted three position papers on “Causing or Allowing the Death or Serious Harm of a Child or
Vulnerable Adult”, “Cybercrime and its Child Victims: Risks and Resolutions” and “Welfare and Community
Support for People Affected by Recent Social Incidents” to the Legislative Council and the Law Reform

Commission of Hong Kong.

The "ACA x Chao Yat Charity Run” and Child Protection Carnival was held on 12 January 2020. Nearly 1,000
children and parents participated in the activity. All the matches and games were smoothly completed in a
joyful atmosphere with the support of guests, the child protection ambassadors, our Executive Committee,

volunteers and colleagues.

ACA has been a national partner of the International Society for the Prevention of Child Abuse and Neglect
(ISPCAN) and a member of the Child Helpline International. We sent a representative to attend the 35" San
Diego International Conference on Child and Family Maltreatment. This year, we received five groups from

local, mainland and overseas.

In the past three years, we participated in the task group formed by the Social Welfare Department to
conduct a comprehensive review of the “Procedural Guide for Handling Child Abuse Cases”. The newly
revised “Protecting Children from Maltreatment — Procedural Guide for Multi-disciplinary Co-operation” was
implemented on 1 April 2020. This Guide is an important document affecting the well-being of children. It is

hoped that it can facilitate the co-operation of professionals to protect children from maltreatment.

| would like to express my heartfelt thanks to our Executive Committee members, staff members, volunteers,
donors, sponsors and collaborators. Without their unfailing support and contribution, we could not overcome
challenges under adversity and have achieved so much. In the days to come, we will continue to uphold our
mission and belief to work for the best interest of children through all kinds of services, and move towards
the six objectives listed in our 3-Year Plan: 1) To align staff and enhance cohesion; 2) To enhance governance
and professionalism; 3) To encourage innovation, consolidate knowledge and share practice wisdom; 4) To
strengthen child protection education through Child Protection Institute; 5) To collaborate with stakeholders
and lead in child protection initiative; and 6) To enhance effectiveness of outreach to the community through

social media and to enhance effectiveness and efficiency through re-engineering of business processes.
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VA 59[\@{"{ on the legislation, policy, medical and

P . . social services of child protection. This
a. ASRERBILETRARBRBERER

SHOMIERIKA -

allowed professionals from different
sectors to review the progress of child
P I o protection work and explore the direction
b. AZREIRREKRERURIIME -

of future development in Hong Kong, thus

facilitating multi-disciplinary collaboration

c. ABHMAKRIKR2020F1F272308H/R
RN FEITHRIBERERRERE

HEREE-

and promoting child protection work.

1. Spank Out Day Carnival
In response to the International Spank Out
Day on 30 April, ACA held a Spank Out Day
Carnival on 28 April 2019 to promote the

message of positive parenting and increase

the public’s attention for child protection,
and urge the government to implement
a total ban on corporal punishment of

3.  Child Protection Institute (CPI)

The CPI continues to provide services for

children as it is a violation of their rights.

different organisations, schools, children,

o . Agrinkl Chd At e Ty , f i | Th , |
iﬁqﬁi’ﬁh}g fa _ parents, and professionals. This year, a tota

of 102 talks, workshops and groups were
conducted for children and parents, as well
as 30 sessions of training courses on child

protection for professionals. There were

altogether 6,611 participants.

2.  Professional Forum

We held a professional forum on “Child
Protection: Recent Development and
Practices in Hong Kong” on 1 November

2019. The forum was honored by the

presence of several guest speakers, who

shared with participants their wisdom
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4. Advocacy

a.

We submitted three position papers
on “Causing or Allowing the Death or
Serious Harm of a Child or Vulnerable
Adult”, “Cybercrime and its Child
Victims: Risks and Resolutions” and
"Welfare and Community Support
for People Affected by Recent Social
Incidents” to the Legislative Council
and the Law Reform Commission of
Hong Kong, and issued four public
statements expressing concerns about
children and young people participating

in social activities.

The agency’s annual press conference
was held on 20 November 2019 to
release our 2018/19 service statistics
and service focus, and to provide
recommendations on child protection.
A total of 13 media agencies attended

the press conference.

1 | |

L e == - @
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C.

On 12 July 2019, our Director was
invited to share with professionals the
impact of the New Offence "Failure to
Protect” on the protection of children
recommended by the Law Reform
Commission of Hong Kong at the
Hong Kong Council of Social Service.
On 28 March 2020, our Director also
shared about child abuse cases and
child protection services in Hong Kong
with the kindergarten teachers at the

Education University of Hong Kong.

Our Senior Training Officer was
invited to Macau to share with local
kindergarten and primary school
teachers and social workers about
identifying and handling suspected
child abuse cases on 23 October 2019
and 10 January 2020 respectively.

5. Publicity and Fundraising

a.

The “ACA x Chao Yat Charity Run” and
Child Protection Carnival was held at
the Charles K. Kao Auditorium, Hong
Kong Science Park on 12 January 2020.
The purposes of the event were to

promote parent-child communication
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and disseminate the messages of child
protection. Nearly 1,000 children and
parents participated in the event,
and all the matches and games
were smoothly completed in a joyful
atmosphere with the support of guests,
child protection ambassadors, our
Executive Committee, volunteers and

colleagues.

We invited Mr Chris Fong to compose
our Agency song and help with music
arrangement and mixing in 2019. Mr
Jones Cheng wrote the lyrics for the
song. We were honoured to have Mr
Zac Koo and Ms Cherry Ngai as singers

to perform.

c. ACA 40" Anniversary “A Legacy of Love

for Children” Photography Competition
was held from 15 March to 30 June
2019. A total of 265 entries were

received.

6. Visiting Groups

a.

On 1 April 2019, two committee
members of the Fu Tak lam Foundation

Limited visited our Kwai Chung Centre.

On 24 May 2019, a staff member of the
End Child Sexual Abuse Foundation
visited our Head Office.

C.

On 25 June 2019, we received two
representatives from the Big Love

Child Protection Specialist Centre in

Singapore at our Head Office.

d. On 12 August 2019, we received a social

welfare delegation from China at our

Tuen Mun Centre.

On 22 August 2019, two staff members
of Oxfam Hong Kong visited our head

office.

Overseas Collaboration

a.

ACA is a national partner of the
International Society for the Prevention

of Child Abuse and Neglect (ISPCAN).

ACA is a member of the Child Helpline

International.

From 27 to 30 January 2020, a delegate
from ACA attended the 35" San Diego
International Conference on Child and

Family Maltreatment.
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Internal Control, Compliance and Risk Management
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The Agency has instituted an effective system of internal controls governing all aspects of its operation
to ensure achievement of it objectives in service provision, reporting and compliance. The system is
underpinned by a learning culture under which professional skills, knowledge and information are shared

among staff at all levels at monthly Agency meetings.

With a comprehensive risk management system, the Agency regularly identifies and reviews risks in various
areas of its activities in terms of their likelihood of occurrence and potential consequences. By adopting a
risk-averse culture and through training programmes and sharing sessions, it prepares staff to effectively
respond to unexpected events and manage them. Evaluations of the actions taken are carried out after the

events to enhance the capacity of staff to respond to future challenges.

The Agency has established a set of objectives with a time horizon of three years to guide its day-to-
day operations. Jointly developed by Board members and staff in consultation with clients and other
stakeholders, the objectives are translated into action plans against which performance can be gauged.
At the Agency level, the Board constantly assesses the efficiency and effectiveness in the achievement of
the agreed objectives. With inputs from both within and outside, this continuous process of self-evaluation
ensures that appropriate decisions are taken in good time for the effective management and further

development of the Agency.

Financial management of the Agency is performed under a hierarchical system of delegations under the
overall supervision of the Board. The functions of custodianship and financial approvals are segregated.
Major financial decisions are invariably made by the Executive Committee which also reviews the financial
performance of the Agency at every meeting. The financial position of the Agency is transparent as the

accounts are presented in its Annual Report for public information.
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Against Child Abuse Governance Health Index
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iz BENO0 BERNTERENNER UREFESRMROGEN -

Board composition

Board leadership Board structure

Board engagement Board processes
Board development Steer Mission & Direction
Monitor organisational risk & [4.5] Ensure executive leadership & resources
performance
— All NGOs average Medium-Small NGOs average = MA4 (Against Child Abuse)

* BB SRBHSR [(BEA2SE1E Bk [RESHTER] &F R 5—E@BRIG LA
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BEASBENBRERNTEESHESHE Emﬁﬂm/ééﬁxﬁm%ﬁf’

22 https://governance.hkcss.org.hk/Against Child Abuse (MA4)
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NGO Governance Health Individual Report

In a Hong Kong-wide review of governance health of NGOs conducted by the Hong Kong Council of Social
Service in 2018* ACA compared favourably with other participating NGOs of a similar size. The following
chart shows the position of ACA (marked as MA4) in relation to the average of small to medium NGOs and

the average of all NGOs.

ACA came out ahead in practically all areas of corporate governance as far as Board functions are concerned,
including board composition, structure, leadership, engagement, development, processes, steering

mission and directions, ensuring executive leadership and resources, and monitoring organisational risk and

performance.
Board composition
Board leadership Board structure
Board engagement Board processes
Board development Steer Mission & Direction
Monitor organisational risk & Ensure executive leadership & resources
performance
— Al NGOs average Medium-Small NGOs average MA4 (Against Child Abuse)

* The Hong Kong Council of Social Service has partnered with ExCEL3 of The University of Hong Kong (HKU)
and Governance and Management Excellence (GAME) for Public Benefit, to develop a self-assessment
tool for measuring NGO governance health by reviewing board practices. International references utilised
include governance assessment exercises conducted by BoardSource (US), McKinsey & Company (US),
Charity Governance Code Steering Group (UK) and National Council for Voluntary Organisations (UK)
etc. This individual report provides comparison of results of Against Child Abuse with other participated
NGOs of similar size in Hong Kong, with a view to facilitate board and senior management to use this

report to review various areas of board governance practices.

Reference: https://governance.hkcss.org.hk/Against Child Abuse (MA4)
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Organisation Chart

BEAE
Members’ General Meeting

0TEEE
Executive Committee

RS

Director

BNIERRTS

Assistant Director
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Executive Committee and Other Committees

HTEEE
Executive Committee

BEERS

Management Committee

=)
e sEzse ANEREES
Development Publicity Human Resources
Comnf)ittee Committee Committee

b ﬁlﬂ -y Ret-tuge HEE

i for Chitdren * Bun for [ove " and Child. Protectinn Eomival

WTEREBWE

o EOREL MRESEL 2RBLALEEER) AR tLE(ZHFIE) -

;bﬁﬂﬂ Foilest, B3 0REAE o |

REREZS0
BEEES
Child Protection
Institute Steering
Committee
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BR/FXE(EBWE) BEEAXLT BENSL BIFEL(E D) REREE(Z—)

Executive Committee Members

From right : Dr Patrick Ip, Dr Gladys Lam, Mr Nicholas Jim (Vice Chairperson), Mr James Ng (Hon Treasurer),

Dr Patrick Cheung (Chairperson), Mr Keith Kwok (Hon Secretary), Mr Ying Wan Chong, Dr Hermia Chiu,

Dr Anna Cheng (2" left), Dr Patricia Ip (1% left)
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Roles and Functions of Executive Committee and
Other Committees
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Executive Committee

* The Executive Committee is the supreme governing body responsible to the community for the
governance of Against Child Abuse. The director is responsible for the management of the agency.
The lines of responsibility to the Committee for the service and activities of ACA are through the

director through whom all matters are directed by staff and other agencies.

e The Committee achieves its role ensuring that the needs of the service users seeking a service

from ACA are met through:

o effective management

o overseeing the mission of the agency
o setting policy

*  support and promotion of the agency

e Each term of the Executive Committee member will be three years.




o FAEEEBRNFCEINRINTEZESREZPRAEEENRAEREREEE
o« AELESREENNTEESBEE
Management Committee

e This Committee with delegated authority will act on behalf of the Executive Committee in between

meetings to decide upon management polices and related matters of the agency.

e This Committee is directly responsible to the Executive Committee.

EXEREES
o HAEEDLEFRES cRERDH -
o HEEERBIONITRIG -
o BERIRBIERHECEFNERETCIRTIFERBNIIRSE
o BEATR/FEMEXKEREBHEOEMIFEAN KA -
s HRMBEZE BN TESS-
Professional Development Committee
* Toassist in the identification of mission and direction of ACA.
* To assist in the monitoring of the implementation and evaluation of services delivered.

* To ensure professional standard in our service provision and to identify training needs and discuss

about training issues.

* To assist the development of research activities in ACA and/or related professional bodies.

* To assist Executive Committee in related professional matters.
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o HREFBRREDLESGRES 2RIBMEREE REFES 2 RESRDI RS °
o BENRTRIHEATERE25TE -
o BAEAESCHARBASESE 251E] -
« HMtWBRASE-
Publicity Committee

e To assist in the formulation of Strategic Publicity Plan of ACA to make our mission and direction

known in the community.
* To assist in the implementation and evaluation of the identified plans.
* To assist in identifying suitable groups and individuals to be involved in our plans.

e Other related matters.

ANDEREES

BHELLEFRESHADNSRBER R SEHH - XRTMORRETHRMEE-
BENDLLERRESRIRIRTRANEIRBRE 2 BRI -
BEDHIT RS PIR ERSTE] -

HBRSE.

Human Resources Committee

e To assist in the formation of our human resources policy matters on staff remuneration,

performance appraisal and related staff policies and documents of the agency.
e To assist in review the existing human resources related policy matters and documents.

* To assist in the implementation and evaluation of the identified plans.

e QOther related matters.
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Child Protection Institute Steering Committee

To share the mission and vision of Against Child Abuse in promoting a caring and non-violent

environment for the optimal growth and development of children.
To steer and direct the development of the Child Protection Institute (CPI) of Against Child Abuse.
To advise the Executive Committee on the policies in the development of the CPI.

To advise the Executive Committee on the overall planning including financial planning of the CPI

taking reference from relevant external bodies.
To monitor and enhance the performance of CPI.
To approve the budget of the CPI programmes.
To work towards the financial viability of the CPI.

To report to the Executive Committee on CPI’s performance.

Each term of the CPI Steering Committee member will be two years.
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Patron, Honorary Advisors, Consultants and

Committee Members

ZEA

THT#3%, SBS, QC, SC

B

AZRRazt, GBS, OBE, K4+
FEYISEIEHIR, CBE, OBE, K4+
BB XA, MBE, KF#+
EEHR T, GBS, CBE, K4t

H Bk, BBS, K4t
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PATRON

Professor lan Grenville Cross, SBS, QC, SC

ADVISORS

The Hon Mrs Selina Chow, GBS, OBE, JP
Professor Felice Lieh Mak, CBE, OBE, JP
Mrs Anne Marden, MBE, JP

Ms Maria Tam Wai Chu, GBS, CBE, JP

Mr Charles C.L. Yang, BBS, JP

HONORARY LEGAL ADVISOR
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MANAGEMENT COMMITTEE

Dr Patrick Cheung Convener

Mr Nicholas Jim Vice Chairperson

Mr James Ng Hon Treasurer
Mr Keith Kwok Hon Secretary
Dr Hermia Chiu

Ms Donna Wong Director

PROFESSIONAL DEVELOPMENT
COMMITTEE

Dr Patrick Cheung Convener
Dr Patricia lp

Dr Gladys Lam

Dr Anne Cheung

Dr Patrick Ip

Dr Shiu Yiu Keung

Ms Donna Wong Director
PUBLICITY COMMITTEE

Dr Patrick Cheung Convener
Mr James Ng

Mr Nicholas Jim

Mr Keith Kwok

Mrs Matrena Fong
Mr Ying Wan Chong

Ms Donna Wong Director
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HUMAN RESOURCES COMMITTEE

Mr Nicholas Jim Convener

Dr Patrick Cheung  Ex-officio Member
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Ms Yupo Lee Staff Representative
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STEERING COMMITTEE

Dr Hermia Chiu Convener
Dr Patrick Cheung  Ex-officio Member
Mr James Ng

Mr Keith Kwok

Ms Donna Wong Director
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Professor Chan Yuk Chung

Dr Anna Cheng

Dr Patrick Cheung

Ms Cheung Siu Yung, Smile
Dr Hermia Chiu

Dr Matthew Chu

Professor lan Grenville Cross, SBS, QC, SC
Dr Ho Yung Ah, Stephen

Dr Patricia lp

Dr Patrick Ip

Mr Nicholas Jim

Mr Keith Kwok

Ms Kan Shin Yu

Dr Gladys Lam

Dr Lam Yeung Kit Sum, Syrine
Dr Miao Yin King, May
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Obijectives and Strategies for 3-Year Plan (2017/18 - 2019/20)
| B4R Objectives | | SRIR Strategies | HREY Review |

B1E— Objective 1: It [E)FE= Shared vision

1B 2 T RN +  ZRBEET Strategic clarity
To align staff and « 8128 Staff involvement

enhance cohesion

« FMNEREEHI5E Open and trusting atmosphere

B#=_ Objective 2: B E7%IR TG Staff performance appraisal

NRE8REFM + fRFEEIE Service management
To enhance +  BI#%BIE Financial management

governance and
professionalism

+ BB IE Risk management

BI4R= Objective 3: e ZRITAIE Set up knowledge database

NENRHTRZ2E R * R D= Knowledge sharing =FRGS
To encourage « SEINREER Capturing external ideas 3 years’
innovation and achievements
consolidate

knowledge

Sl Gl SRR R ESRNIIE
BRI BRI To strengthen the function of Child Protection Institute
AR RE -RENE | © BEAFFRRINEXEATRERSTE

EANTHREREZHES Cooperating with professionals and experts of
To further enhance different fields
child protection »  BEFI4RZ Producing training manuals

(;:;Jecr?’:slo:;]hﬁ?df::!i'd + EMRFFET Developing service models

professionals through | * @B RIRERM S
Child Protection Identify and explore new opportunities

Iistiguris « [OB1ZE152 515 Promotion to target groups

ERE Objective 5: SRNETNIERREENESSR T/F/)\E

ER N oA Involvement in GOs and NGOs committees and
JE £ R ek < working groups
SRIBEHESE | © DEXREEEHRFETE
To collaborate with Promotion of volunteerism in corporates
GOs, NGOs, school . BREEZIFERNTIE
) and the business S

eeking business sector’s support to raise funds
sector
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The Financial Review
Report of The Executive Committee Members for 2019/2020

The Executive Committee Members have the pleasure in presenting their annual report and the audited

financial statements of the Organisation for the year ended 31* March, 2020.

Principal Activities

The principal activities of the Organisation during the year were to work for the prevention of all forms of

child abuse and child neglect and to make remedial measures when they occurred.

Financial Affairs

The state of the Organisation’s affairs at 31" March, 2020 is set out in the statement of financial position on
page 50. The statement of income and expenditure and other comprehensive income for the year are set out

on pages 51 to 52.

Executive Committee Members

The Executive Committee Members during the year and up to the date of this report were as follows:-
Dr Patrick Cheung

Mr James Ng

Mr Nicholas Jim

Dr Patricia lp

Dr Gladys Lam

Dr Patrick Ip

Mr Kwok Ka Keung

Mr Ying Wan Chong

Dr Hermia Chiu

Dr Anna Cheng (appointed on 24" October, 2019)




In accordance with Article 42 and 43 of the Organisation’s Articles of Association, one-third of the members
of the Committee, or if their number is not a multiple of three then the number nearest to one-third, shall

retire by rotation but, being eligible, offer themselves for re-election.

At no time during the year was the Organisation a party to any arrangements to enable the Executive
Committee Members of the Organisation to acquire benefits by means of acquisition of shares in or

debentures of any other body corporate.

No contracts of significance to which the Organisation was a party and in which any Executive Committee

Members had a material interest subsisted at the end of the year or at any time during the year.

Auditors

The financial statements have been audited by Messrs. S. Y. Yang & Company who have kindly consented to

serve as Honorary Auditors for the ensuing year.

On Behalf Of The Executive Committee

Patrick Cheung (Dr)

Chairperson

Hong Kong : 31° July, 2020
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The Financial Review
Independent Honorary Auditor’s Report to The Members of

Against Child Abuse Limited

(Incorporated In Hong Kong With Limited Liability)

Report on The Audit of The Financial Statements
Opinion

We have audited the financial statements of Against Child Abuse Limited (“the Organisation”) set on pages
50 to 69, which comprise the statement of financial position as at 31° March, 2020 and the statement of
income and expenditure and other comprehensive income, a