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{difiy Our Mission
BRERESENERERE LE—ENERERNNES -

To promote a caring and non-violent environment for the optimal

growth and development of our children.

S A .
5o Our Belief

FMABRRENES RELRBERBESELE AANER
BESTONER - ERLARAE WARREK  SORE
BHNRE IFUEFER -

We believe that children’s survival, protection and development

should be given priority, their views should be heard and given due
weight. In the application of these principles, children of every race,

creed and colour should be given equal treatment.

FEEY Our Vision
R AR G SRS BT — R
NRE A E LB RIS -

To be recognised as one of the leading NGOs in the Southeast

Asian Region providing quality child protection programmes of both

remedial and preventive nature.
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Roles and Strategies
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An Educator and

A Trainer
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Public Education
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Community
Empowerment

3. &T2H

Volunteer Participation

4. JIRRDE
Training and Sharing
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1. BRES
Hotline Service

2. /EER

Investigation

3. [BERIHEMRES
Casework and Counselling
Service

4. )\¢ARRFE

Groupwork Service

S

A Counsellor and
A Therapist

v

(PO)
(SR
A Child Advocate

1. BMFESE
Work with the Media

2. SRR OE

Criticism and Response

3. ZEERT{F/\ESHR
Committees and Working
Groups

4. TP R B2 8 R/
RI6ET

Publications and Training
Manuals/Website
Information

5. /EHRR

Research

6. ELBHMETBR IR (%

Partnership with

) Overseas Organisations

v

SEFEBRARSIE

Iti-disciplinary Coordination and Collaborati

' ARFS R Rl .
Services and Strategies
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History and Milestones

BOIEERRESRIVIERIL BB —HEMRHEERERERFBNRESHE WG SEESRE
ESl
Against Child Abuse (ACA), Hong Kong SAR, was established in 1979 as the charitable organisation specialised in child

protection. We strive to eliminate all forms of child abuse.

YL 10 R U ERRERBEEFHNSM [EB —FHRLREBNNATEGENR BEEREE-

The case of Lai Shuk Mee, a 10-year-old girl being severely abused, hit the headlines of local newspapers.
Moved by the sad case, a concerned multi-disciplinary group saw the need to look into the problem of child
abuse in Hong Kong.

LY N EIRRET I EGRESASEESSEN T LEEIERBRRE RSB ERHRE-

ACA had a modest start in 1979, the International Year of the Child, as a pilot project funded by the Hong
Kong Jockey Club (then Royal Hong Kong Jockey Club) for identifying the extent of child abuse in Hong Kong.

ILE{ [ FES R E R MRS S -

ACA was established and formally registered as a charitable organisation.

LIV RSB An T BEMKE BT ERERIUMSE -
ACA became a member of the Community Chest of Hong Kong and established an office at Choi Wan Estate.

1986  Radclhoiar-Sai sl N AV s laal U
Supported by the Keswick Foundation, ACA established Tuen Mun Centre.

LD B EEPERDTHEMID IR 1992 FEENATBRERNEZESS HERMLEGRESE 1995 £
EBREENEZESIEANABIKE -
ACA set up a concern group on "Children being left unattended" which evolved into the Hong Kong

Committee on Children's Rights (HKCCR) under ACA's auspices in 1992. HKCCR was established as an
independent body in 1995.

ICLLN A2 M A BN RN BREKE—  BF A8RTBER ATTEILE -

ACA became a government subvented agency. The head office of ACA was relocated to Chuk Yuen (North)
Estate in Wong Tai Sin.




ARBERDLILESRRRBIRERERSD (SPCAN) NESAIBRNA WS IBhERNERERE

23] -

ACA became the first National Partner of International Society for Prevention of Child Abuse and Neglect
(ISPCAN) and jointly organised the ISPCAN 5" Asian Conference on Child Protection.

pJ [\ I 177 B R PIBUE R RPIRDLLEER REEE R P I EARHES -

The Against Child Abuse (Macau) Association (ACAM) Child Protection Centre was established.

p I T 1T =43 A B SR E K BN AR (Child Helpline International) B8 -

ACA became a full member of Child Helpline International (CHI).

£ ISPCAN S} B+t EBERMHILLEFRABRERESG R
ACA co-hosted 17" ISPCAN Congress on Child Abuse and Neglect in Hong Kong.

2008

FEERRIEERER (ECPAT) IBHSIE T HITAM BILRERFIFRIBADREH A
EE) -

ACA organised the "Stop Sex Trafficking of Children and Young People" Campaign with the support from
ECPAT (End Child Prostitution, Child Pornography and Trafficking of Children for Sexual Purposes).

2010

pI SR 7 IE AR S =B ERABRRE -

ACA set up its permanent head office in North Point.

ERPVRFRERESHR 1 B 19 BIETURID B=12FREVERIIZEE  REER TF-

Building on experiences of over 30 years, ACA Child Protection Centre and Child Protection Institute were
established on |9 November to widen the scope of child protection work in Hong Kong.

2013

I 5B E SRS ETETHEE T BPIPVRZEIERIEILRZINAEEEE

Supported by The Hong Kong Jockey Club Charities Trust, ACA Tuen Mun Centre established a multi-purpose
function room at Ting Hong House, On Ting Estate.

EBREETHSR FRIUZFPIL -
Supported by Fu Tak lam Foundation, ACA established Kwai Chung Centre.

2016
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ACA had a modest start in 1979,
the International Year of the
Child, as a pilot project funded by
the Hong Kong Jockey Club (then
Royal Hong Kong Jockey Club)
for identifying the extent of child
abuse in Hong Kong

= B )

LASTT YLD AN Centre

1979

(LR ) KESRBERS
TagB=EesAR &
REFPILFRE

(From left) The then ACA
President the Hon Sir Yang
Ti Liang on the Opening
Ceremony of ACA Tuen Mun

FEREBRARSSEEA
ERHEBL T RS (G)
FEHASEPIHIY

Mrs Betty Tung, JP, wife of
the then Chief Executive and
patron of ACA (right), visited
ACA Tuen Mun Centre

1982

FEBBLEBLXARKENS
REFFEEE (ZR)ABRIEE
BEEHBEL LBBLRARLSS
FESRGERSE LD BREEWS
fRET 18

The then Lady Youde officiated the
Opening Ceremony of ACA office at
Choi Wan Estate. (From left) The then
ACA Chairperson Dr Hwang King
Hung, Lady Youde and the then ACA
President The Hon Sir Yang Ti Liang on
the Opening Ceremony of ACA office
at Choi Wan Estate

1993

rERIETBEZ A

ACA Head Office relocated to

Wong Tai Sin

1999

4...4

17 BRPIEUAT B 52 R PR L
EFRESHERDIL WE
HilR it EE

The Against Child Abuse
(Macau) Association (ACAM)
Child Protection Centre was
established

ISPCAM 5TH ASIAN COMNFLPENCT O

CHLD PROTECTION

I5-2T7 WOVEMBER 1998 . HEK.

PRESS CONFERENCE

MARBERDILESRFERRARERS
(ISPCAN) (VBB KM WWEW [ERE
DHERRER
ACA became the first National Partner of
International Society for Prevention of Child
Abuse and Neglect (ISPCAN) and jointly
organised the ISPCAN 5" Asian Conference on
Child Protection
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History and Milestones

FEBSERARTSEEDABRE
L (Z)\) BshAg eIt

Mrs Selina Tsang (8" left), wife of the 1EBEEIERRIB FEPIVIER A
then Chief Executive and patron of North Point Head Office Kwai Chung Centre
ACA, visited ACA Tuen Mun Centre was established was established

2008 2010 2013
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EZISPCAN S [E+LEBR  #BI4AM BIERERSIF HERPURID KELSEIBERE

BILERRRRRERES ) eBsADRE[E] E YIEAEGL (P) BETERE

Co-hosted 17" ISPCAN Congress The "Stop Sex Trafficking of Child Protection Centre was established,
on Child Abuse and Neglect in Children and Young People" the Opening Ceremony was officiated
Hong Kong Campaign was organised by Ms Carol Yip, JP, the then Director of

Social Welfare (centre)

1

S B Y
, 4 e  GlrESREENHEFLR
(BRFRBI0F)

Against Child Abuse 40"
Anniversary (Please refer to

p.10 Agency Song)

R /
tRi B2 brh R TF

Child Protection Institute commenced

operation
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Performed by Mr Zac Koo Performed by Ms Cherry Ngai




B

Chairperson’s Remarks
P

Bl ERFRESRM ORI HEENRERERT - MHBIVER ABEZF
RREZHUE - F—BREMDILIEBBARKRBFRIE - BELE HAKRR
REBEHCEHEBNREREERT B _EBRH LFERASEREENA
T -ABHNHRERDTEZERARFBATREGRE - HAIRBRARE -F
HIRRERERNEH EREENESRNEHTS I VERBNRERMH
BB - RE R ARALREMNL TFEXALT IR BASRREKRE
S|HE - RAEREEREFRERNREEHEENBRE  SRIFKFLIR
& RPINBOZESNHESRIDEERT - U LRRMIE =AM TIFL
Pl=  BEEERDILESRESHE—REE-

f£2020/2021F 2 BEMASEBEIEERIR K% KERANSE A8~
RHIEM RIS ELESTREIVZHBHERE

E/EERL RETEENYE TRARAIRS LR EREHENS BN ERRES
Dr Patrick Cheung B BRSENHSREEDENEEIE: SR NRRERSI BHNETS

BIVFTEA - RIE TR EBINAER BEAE LBARNBEROEER - 80
EER LRI B8 L2NMEEE MK - AR RERF2EBARAZEN DS A ST RKIS - EARBNEG
RERBIMAL REVBERRDIVZIFE - —EREERTBIREN2RNE  BERFRTEA B S RERD
RE ATEHBURSAZEENIIRIERRS  BISHERASRE -

RERKEAEBTLEHE LEE) AKIBI SMMARE CARDSNEBES - ALER  XENSRIKBEERS
BN SRACEBNER REBFRNEHRRVIBRENFZEMZ R WREIRIBRENENRS - WEIBRIEBRE
FEENRE HREEA - BIFHBRERSEFZITEERD MBENRERVENSRERFHNCHK - RINZERHK
PRRE BARERGRSZBEN (L1 BEASHHAMRES  SEBRBESHINEIR - B2021F ¥ FHER
REHASTESER 2021FRERBB] 300FRMNERBR - EHF]2019F R2020F D FI EFH530%5040%

EAFE AEE5] SIRBRISLUBREISHREVRE] WA BRSNS SERRBIER  IEESSHMAN D KRG
FKRERFHRE ARIBE TASBNARR LR BRERFEEOSHAERE BLBEABSHNNETE ULRERARE
FES BAEAIPAREE LEMNEESINENERESNRE - RBERASNABASNET FE KRR AP
UEHERE MELNDSMOFAZHEREALRNER - A8 MRUIFREHNEAVE  CEZIRAUARTHE
SR LEBRMERERERENRER BB NMBENTABE - BERBEE ASEEFNEANRFE LI

REZITE-

SERAGRNEZNSRERE  EETHERFREREXTIRGE  [RESVEZERRERE] - [REFTCEFRE]
[MRITRRERES ] - [RESHEES] PRI DIRRERSZAANER - RETERENFENRIE DU EM
2T BN CLZBEANEEE HMSEEE AT ERE HSNEXINFTEE RUBEBNES -

PA—RE BRMA—BEBNEZNMEBEZE EXZFARGHER - RARER] k [RTIERERETRZERRE] &
EATHERIDINER ARRERSHE S8 ARENEEESRAIBRETERZIDEANRS  MEBBUTINEARE
BENIDARER BLERAERSEREVUBNIEIE BEETAEENKS - RMIEFESBEABRFRURRENTI
SEEBENIHP JEERREE LRI —ER R ERBERNUISRIR -

P EFRESYIETBAASEBHMEFTNERAMALNR DR - WANES -#1 LE5SME  EHEE[ - &)
A BEIESAAYEHNER i SBHLLERFREGRIRPIEIRE REN®D - WALRVKIMESRBRERELF
AL




e

ACA dedicates itself to provide a wide spectrum of child protection services in the territory. Prevention is better than cure. ACA
advocates child abuse prevention at all levels. Primary prevention efforts include public and professional education, advocacy work,
assisting institutions to establish their own child protection policies and many others. Secondary prevention targets those at risk. Our
home visitation programme supports population at risk and the marginalised families. We serve low-income families, mothers who
are young or inexperienced, mothers before and after birth of new-borns, families with psychosocial problems, and so on. Children,
parents, members of the public or professionals use our helpline to seek advice and urgent assistance. We respond promptly to
reports of child abuse and child management problems and provide the subsequent after care. We also provide therapy for the
abused and abusers. These are examples of our tertiary prevention efforts, to reduce further harm and to stop abuse from happening

again.

In 2020/2021, we continue to see changes in the society with economic volatility, household income instability, unemployment,

poverty, disruption of livelihood of many in the COVID-19 pandemic and countless physical and psychosocial problems.

Children are particularly vulnerable under the influence of COVID-19 pandemic. Distancing measures have hampered children’s
growth and development. Opportunity for physical exercise has given way to sedentary living and disorderly usage of electronic
devices. Weight gain in the COVID-19 period is the norm. Late sleeps and morning lie-ins are also common. Problems upon
resumption of physical classes and school refusal issues arise. Children develop by acquiring and learning socialisation skills through
personal interactions. This is unfortunately compromised when virtual relationship takes over personal interactions. While some
children are well supported by families and schools, others with special needs or physical disabilities have suffered major setbacks in

their development not receiving the needed training and rehabilitation.

With increased screen time, children are vulnerable to online predators. Families are housebound and therefore friction among family
members easily escalates. The impact of COVID-19 exposure on mental health, such as anxiety or post-traumatic stress symptoms, is
stronger in children with abuse experiences prior to the pandemic. Parental job loss increases risk of psychological and physical abuse
during the pandemic. Without face-to-face contact with teachers, social workers, health professionals and other caregivers, children in
abusive situations are more difficult to be identified. Statistics of child abuse in the first six months of 2021 predicts an annual total of
over 1,300 new child abuse cases. This implies there will be an increase of 30% and 40% of child abuse cases in the year 2021 when

compared to years 2019 and 2020 respectively.

We have revised service strategies to adapt to the new constraints in COVID-19. Use of technology has mitigated barriers to service
access. Broader services with better cost effectiveness are possible. ACA has augmented its work in the pandemic through video
assisted case sharing, online individual counselling and group work, and parent and child education. We have made good use of the
various media channels in which the Parenting Tips write-up by our colleagues have proved very popular. Service users make use of
the electronic platform to reflect how they overcome their predicaments. Besides, volunteers would share their experiences in the
various activities helping the disadvantaged. However, technology is not a one-size-fits-all panacea for service delivery. It cannot replace
the core element of humanistic approach of social work service for the maltreatment population, where children and families are often

charged with emotions and behavioural issues. Amidst all difficulties, our operation and essential services have not been affected.

Over the years, ACA has advocated strongly on a number of child protection issues. These include, already in place and running, the
Comprehensive Child Development Service, Child Fatality Review mechanism, Sex Conviction Record Check, the establishment of the
Commission on Children, child protection legislations, management of Children in Substance Abusing families, and many more. There
are always grounds for improvement in these. Based on our experiences, we will continue to advocate making productive comments

and suggestions, such as in our Professional Forums, advocacy papers, and professional liaisons.

In the past year, a development of note involves two issues we have been working hard for a long time. These are the legislation of the
“Failure to Protect Offence” and the “Mandatory Reporting of Suspected Child Abuse”. Both are making good progress. At the time
of writing of this report, the Law Reform Commission has released its Report in the former, and the government is working on the
latter. Lessons learned and opportunities moving forward is the theme of these issues we advocate. We hope the community would
not have to learn ever from bad incidents on children, their tragic deaths or serious injuries, to be able to make a society better for

our children to develop.

ACA treasures the support from all stakeholders and the public who dearly see to our mission. Our colleagues, volunteers, committee
members, honorary consultants, advisors, patrons, present and past, funding bodies, have all contributed to shape ACA and that of

child protection in Hong Kong. | would like to thank everyone involved in the mission of child protection.
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2020/ 21 F B X BEERRNBHBEBRASBATE(42.0%) 1L S8
NB(39INREBEFSHESETER(8.1%) - B B MESHAKES
RIABGEINEER2.1%) FABRHBRARERREEITSIRMRT - 68 ME
EHR(3.9%) BIESEUWNE ~ IBRRBA S FETRUA -
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ARBEBADEILI S—RILEIERINZED - MR B /3HKS18,998,328 - 8 E4F
R T b SHK$132,688 (0.7%) °

AFEEHEBERHKS90,360 - 25 KEHREHRHKS7,608,915 Hp
HK$2,363,442 28 B EH T HK$6,405 99 7BRIFHBEHR T MASRERER
DIV B EERHKSS,839,476 -

R&E gt REZIE NI GREANGE(L BRI EEE IR LI - &
Mr James Ng SRRV NWHE L - RAEEOH BT BNRNE SRR EEERFRT A0

RITBERE RO EBEINREZIEENIIGR ZHEEXALT - RERINBAR
LT ESRASIREE) OB &N AR -

BE ANELRAERE TR DB BFEFIBPREELED  RRKE FER
SR AEZEFENRENKERE N RSRSS -

During the year Against Child Abuse continued to receive financial support from the Community Chest of Hong Kong (42.0%), the
Social Welfare Department (13.9%) and the Hong Kong Jockey Club Charities Trust (8.19%). We also received project income from
other funding bodies (32.1%) to sustain various services for children and families. The remaining (3.9%) was made up of programme

participation fees, donations and miscellaneous income.

Total income for the year was HK$18,807,968, an increase of HK$414,402 (2.3%) over the previous year. This was mainly due to the
increase of one-off supplementary allocation from the Community Chest of Hong Kong. The overall expenditure was HK$18,998,328,

slightly down HK$132,688 (0.7%) from the last year.

The net deficit for the year was HK$190,360. Up to now, the total reserve is HK$17,608,915, which is made up of general fund
HK$2,363,442, specific funds HK$6,405,997, and the capital reserve of HK$8,839,476 for the property which houses the agency’s head
office and the Child Protection Centre in North Point.

In spite of the changes in the social environment during the pandemic and most of the community activities and trainings were
postponed or cancelled, we worked together to overcome difficulties. With the online electronic communication software to sustain
our service, we held professional forum and planned a number of activities and trainings in an interactive manner, so that professionals,
parents and children could have greater flexibility in participation under various circumstances with exchanging information and gaining

care.

Last but not least, we would like to express our heartfelt thanks to all colleagues on the dedicated efforts and adaptability to

overcome challenges with the aim of benefiting more children and families to receive quality and timely services.
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2016-2021 Income and Expenditure Highlights

A 2016-2017 2017-2018 2018-2019 | 2019-2020 | 2020-2021
Income HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
r=1] \%m

Regular Funding

BiE : %Eﬁgﬁﬁ*ﬁgéjiﬁﬂ% ;
EBERSREETER
Including: The Community Chest 9,947 10,427 10,740 10,751 12,039
of Hong Kong,

Social Welfare Department,
The Hong Kong Jockey Club
Charities Trust

EAUA

Other Income

B BB AIEE  FEINE |
EXEH)  —RIBI; B 6,869 8,630 6,796 7,643 6,769
Including: Project Income,
Programme Fee,
Fund-raising, General Donation,
Miscellaneous Income

HRUIA

Total Income

16,816 19,057 17,536 18,394 18,808

20,000

EADBIA

Other Income
15,000

-
BREE
| Regular Funding 10,000
5,000 I
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2016-2021 Income and Expenditure Highlights

S 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Expenditure HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
INE
: RS 13,7083 12,883 12,959 14,943 15,078
Service and Programme Expenses
o ﬁftﬁ{f?ﬁ?i 3,239 3,453 3,265 3,692 3,849
Administrative Expenses
EE N
ﬁ'f‘x’ﬁbﬁﬁi 90 119 77 428 0
Fund-raising Expenses
=5 %
I EE R FUA AR TR 67 53 50 68 71
Depreciation and Miscellaneous
Bz
et SseErde 17,099 16,508 16,351 19,131 18,998
20,000
|| —
e REMFE 18,000
1BFEsZ S
Depreciation —_
and 16,000 ——
Miscellaneous
14,000 ——
E=REEFA
. Fund-raising
Expenses 12,000
10,000
TR
Administrative 8,000
Expenses
6,000
NEHBISZ
. Service and 4,000
Programme
Expenses
2,000
0
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The Coronavirus pandemic continued to rage Hong Kong in the 2020/2021 year, bringing unprecedented challenges to our society and
our economic development and to everyone's livelihood. In addition to taking preventive measures, the Agency strived to maintain
various crisis intervention, child abuse prevention, counselling and treatment services, and provided support to the children and
families in need by various means. Our colleagues made special efforts to design activities, which not only coped with anti-epidemic
measures to safeguard safety of participating children and parents, but also provided more fun and enjoyment for the families which
took part. Through social media, we delivered messages about positive parenting, parent-child communication, cyber safety, inspiring
children’s potential and promoting mental health to the public.

Since 1997, the Agency has launched an innovative pilot home visitation project in the New Territories, and has since extended this
service model to serve other districts and for various crisis groups. In June 2020, we started to implement the “Give Children the Best
Start Home Visiting Project” to provide home visitation services, parent education and family activities for families with infants aged O
to 5 in Kowloon East and Tseung Kwan O.

Mass programmes were affected by the pandemic, so we organised the “Caring Inclusion ¢ Start From Home" community activities to
promote the messages of positive parenting and to urge the public to stop using corporal punishment on children. Our colleagues also
helped to arouse public attention to child protection through organising mini exhibitions with game booths at different venues in the
Chuk Yuen (North) Estate. We hope that Hong Kong could become one of the regions where corporal punishment on children is fully
prohibited by law in the near future. We believe that protection of children should be made a shared social responsibility, that parents
and caregivers should abandon the use of corporal punishment and learn positive and non-violent methods of discipline to create a
caring and non-violent environment for children to grow.

This year marks the eighth year of service provided by the Child Protection Institute (CPI). Throughout the vyear, it continued to
organise certificate courses on child protection, staff training courses, children and parent talks and workshops, and groups for schools
and NGOs. [t also assisted various organisations in establishing child protection policies. The mental health of children and adolescents
in Hong Kong has attracted much attention. The number of psychiatric consultations in public hospitals has steadily increased over
the past decade. CPI organised an online Child Protection Professional Forum on “Youth Mental Health and Adverse Childhood
Experiences” to facilitate participants to think about the correlation between adverse childhood experiences and the mental health
of children and youth, and to work out directions child protection services should be heading. Around 170 professionals from various
disciplines participated in the forum.

We conducted two questionnaire surveys. The first one was "“The Issues Children are Most Concerned About During the COVID-19
Pandemic and Social Unrest”. We hoped this could arouse public attention to the voice and rights of children. A total of 322 children
participated in the survey. The other survey was “The Practice Status of Child Rights to SEN Children™. This aimed at finding out the
practice of child rights to children with SEN as well as parent-child relationship. A total of 121 parents responded to the questionnaire
survey and nine parents received case interviews.

We submitted three position papers, two papers on “Mandatory Reporting of Suspected Child Abuse Cases’” and one on "Sentencing
and Related Matters in the Review of Sexual Offences” to the Committee on Child Abuse and the Law Reform Commission of Hong
Kong.

ACA has been a national partner of the International Society for the Prevention of Child Abuse and Neglect (ISPCAN) and a member
of the Child Helpline International. This year, we received one local group.

We participated in the task group formed by the Social Welfare Department to conduct a comprehensive review of the “Procedural
Guide for Handling Child Abuse Cases” in 2016. The newly revised "“Protecting Children from Maltreatment — Procedural Guide
for Multi-disciplinary Co-operation” was implemented on | April 2020. The revised Guide now emphasises the importance of child
protection and multi-disciplinary co-operation. It is more comprehensive, clearer and more specific than it previously was. It also
emphasises that organisations serving children should formulate their internal child protection policies based on its content. This Guide
is an important document working for the well-being of children. It is hoped that it can facilitate the co-operation of professionals to
protect children from maltreatment.

I ' would like to express my heartfelt thanks to our Executive Committee members, staff members, volunteers, donors, sponsors and
collaborators. Without their unfailing support and contribution, we could not have overcome the many challenges under adversity and
have achieved so much.

In the days to come, we will continue to uphold our mission and belief to work for the best interest of children through all kinds
of services, and move towards the six objectives listed in our 3-year Plan: |) To align staff and enhance cohesion; 2) To enhance
governance and professionalism; 3) To encourage innovation, consolidate knowledge and share practice wisdom; 4) To strengthen
child protection education through Child Protection Institute; 5) To collaborate with stakeholders and lead in child protection initiative;
and 6) To enhance effectiveness of outreach to the community through social media and to enhance effectiveness and efficiency
through re-engineering of business processes.
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Highlights of Events
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1. “Caring Inclusion « Start From Home”

d. AZEeHRIZIIFEER2020F88298 %R Communi’ryAc’rivi’ry

PEETHFRENEMNL T OSEMHRE
On 3, 10, 17 and 24 October 2020, ACA organised

MEIERE -
the “Caring Inclusion ¢ Start From Home" community
e. 2MEDI)IRFESIBRR2020FE 1810 BE activities to promote the messages of positive parenting
HERREEMN (RAER . SFEMRES and to urge the public to stop using corporal punishment
ERRDEHRBENE=ERES | FE H= on children. Our colleagues also helped to arouse public
fEY I BIMEEI0ES - attention to child protection through organising mini

exhibitions with game booths at different venues in the

Chuk Yuen (North) Estate.
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2.

Community Gallery

With the theme of “Protecting Children ¢ Everyone
is Responsible”, we invited the members of Joyful Kids
Group Project to draw a batch of children’s paintings,
which were displayed in the Community Gallery of
Wong Tai Sin MTR Station in August 2020 to convey the
wishes of children, the messages of child protection and

child rights.

cammunity
chnnect HRitE

U R A R -
e T B T

Professional Forum

We held an online professional forum on “Child
Protection: Youth Mental Health and Adverse
Childhood Experiences on || December 2020. It aimed
at looking into the correlation between youth mental
health problems and adverse childhood experiences

and facilitating communication among professionals so

as to explore how to deal with the problems through
prevention and treatment. The guest speakers shared
with participants on how adverse childhood experiences
and psychological harm or abuse affected the mental
health of children and young people, and how the family
therapy, expressive art therapy, and online identification

and intervention services assist them to get out of the

haze and predicament.

Child Protection Institute (CPI)

The CPI continues to provide services for different
organisations, schools, children, parents and
professionals. This year, a total of 50 talks, workshops
and groups were conducted for children and parents,
as well as 32 sessions of training courses on child

protection for professionals. There were altogether 3,173

participants.




5.

Advocacy

a.

C

We submitted three position papers, two papers
on “Mandatory Reporting of Suspected Child
Abuse Cases” and one on “Sentencing and Related
Matters in the Review of Sexual Offences” to the
Committee on Child Abuse and the Law Reform

Commission of Hong Kong.

The agency’s annual press conference was held
on 19 November 2020 to release our 2019/20
service statistics and service focus, and to provide
recommendations on child protection. A total of

eight media agencies attended the press conference.

A+ —-EAEIR
EERENE §

On 20 May and 12 June 2020, our Director was

invited by the Hong Kong Academy of Social Work
to conduct an online training session on “Protecting
Children from Maltreatment - Intervention Skills
and New Trends” for school social workers. On
I3 March 2021, our Director also shared about
child abuse cases and child protection services in
Hong Kong for the Department of Early Childhood
Education of the Education University of Hong Kong.

Our Senior Training Officer was invited by the
Macao Society of Sexuality Education to share with
local school teachers and social workers about

prevention of child sexual abuse on 29 August 2020.

On 10 November 2020, our Service Manager
of Chuk Yuen Centre was invited to attend the
Seminar on Childhood Sexual Assault Survivors'
Help-seeking Experience and Suggestions for
Service Improvement held by RainLily to share
about suggestions for dealing with child sexual

assault.

6.

*

Publicity and Fundraising

In June 2020, the Agency was invited to participate in a
global large-scale fundraising event for the COVID-19
crisis: “'Share the Love”. The rationale of the event was
to respond to the challenges brought by the pandemic.

[t was hoped that the disadvantaged communities could

be supported through this fundraising event.

Visiting Group
On 30 September 2020, the Director and three
colleagues of Save the Children Hong Kong visited our

Kwai Chung Centre.

Overseas Collaboration

a. ACA is a national partner of the International
Society for the Prevention of Child Abuse and
Neglect (ISPCAN).

b. ACA is a member of the Child Helpline

International.
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Internal Control, Compliance and Risk Management
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AENIBIFRERDZS BRAREREARSBHEED - ASWELER WHARDOTEE TR DUNRETHEE
HARRB K EIFOOEE AL

BAE=F5tEPHES—AINBER UM AKBNESEFD - SLERBNTEZESTNENE THAHE LOE
ITrFNEDBHR BIELARRICTHEIUEET AHBNEBE NTEESNERERBSEERNEERE
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EbFEEKBSﬁZMEF%EE#ﬂ TEEGWEHBARE WIREBREZE LRV RBREBNEHIR R - KAE’JBZBZE\-@HHF
SEFHAIEHBERS FARALER

The Agency has instituted an effective system of internal controls governing all aspects of its operation to ensure achievement of it
objectives in service provision, reporting and compliance. The system is underpinned by a learning culture under which professional

skills, knowledge and information are shared among staff at all levels at monthly Agency meetings.

With a comprehensive risk management system, the Agency regularly identifies and reviews risks in various areas of its activities in
terms of their likelihood of occurrence and potential consequences. By adopting a risk-averse culture and through training programmes
and sharing sessions, it prepares staff to effectively respond to unexpected events and manage them. Evaluations of the actions taken

are carried out after the events to enhance the capacity of staff to respond to future challenges.

The Agency has established a set of objectives with a time horizon of three years to guide its day-to-day operations. Jointly developed
by Board members and staff in consultation with clients and other stakeholders, the objectives are translated into action plans
against which performance can be gauged. At the Agency level, the Board constantly assesses the efficiency and effectiveness in the
achievement of the agreed objectives. With inputs from both within and outside, this continuous process of self-evaluation ensures

that appropriate decisions are taken in good time for the effective management and further development of the Agency.

Financial management of the Agency is performed under a hierarchical system of delegations under the overall supervision of the
Board. The functions of custodianship and financial approvals are segregated. Major financial decisions are invariably made by the
Executive Committee which also reviews the financial performance of the Agency at every meeting. The financial position of the

Agency is transparent as the accounts are presented in its Annual Report for public information.
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Against Child Abuse Governance Health Index

IEEHBEE SRR RAERS
SBHBREHSIE0I8FH 2B HREEERERNET S HE" ASRAMBELOEBEELT ST
B - RIS R AMA SRR B/ B AT T BT EBUT B A9 BN B -
REEBWATS FASESHBST AN L AEEES QEESSEN ARGH R8N SRE BB 72 B
BR5H BRMTEEIDR URERASRBRTIEY -

Board composition
5.0

Board leadership Board structure

Board engagement Board processes
Board development Steer Mission & Direction
Monitor organisational risk & Ensure executive leadership & resources
performance
= Al NGOs average Medium-Small NGOs average — MA4 (Against Child Abuse)

* BEUSMBHMSER (SBA2EETE] (FERB)K [RESBLEE] 61F Rt s—EBEBHFO LR HIF
BREECEEERENN AR EEXARABEERRBON SEERTO LEAERNBERSEENBEH
BoardSource () - £HHAT(EER) SRS OTIES/ NE(REDNREEREGHE (RE) - SNBIURS
P ERREGRS BEMPRAIFBIFEGET TR KMEEESSNSREEBERENRSESANITEES
AESERENESERETER -

227E: https://governance.hkcss.org hk/Against Child Abuse (MA4)
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NGO Governance Health Individual Report

In a Hong Kong-wide review of governance health of NGOs conducted by the Hong Kong Council of Social Service in 2018% ACA
compared favourably with other participating NGOs of a similar size. The following chart shows the position of ACA (marked as

MA4) in relation to the average of small to medium NGOs and the average of all NGOs.

ACA came out ahead in practically all areas of corporate governance as far as Board functions are concerned, including board
composition, structure, leadership, engagement, development, processes, steering mission and directions, ensuring executive

leadership and resources, and monitoring organisational risk and performance.

Board composition
[4.4] P

5.0

Board leadership Board structure

Board engagement Board processes

Board development Steer Mission & Direction

Monitor organisational risk & Ensure executive leadership & resources
performance
== Al NGOs average Medium-Small NGOs average = MA4 (Against Child Abuse)

* The Hong Kong Council of Social Service has partnered with ExCEL3 of The University of Hong Kong (HKU) and Governance and
Management Excellence (GAME) for Public Benefit, to develop a self-assessment tool for measuring NGO governance health by
reviewing board practices. International references utilised include governance assessment exercises conducted by BoardSource (US),
McKinsey & Company (US), Charity Governance Code Steering Group (UK) and National Council for Voluntary Organisations (UK)
etc. This individual report provides comparison of results of Against Child Abuse with other participated NGOs of similar size in
Hong Kong, with a view to facilitate board and senior management to use this report to review various areas of board governance

practices.

Reference: https://governance.hkess.org.hk/Against Child Abuse (MA4)
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Executive Committee and Other Committees
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Roles and Functions of Executive Committee and

Other Committees

WIEEE
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. il sT REBFE R
. SRR ERERRE
- HITEESNEEBETHR=5F"
Executive Committee

e The Executive Committee is the supreme governing body responsible to the community for the governance of Against
Child Abuse. The director is responsible for the management of the agency. The lines of responsibility to the Committee
for the service and activities of ACA are through the director through whom all matters are directed by staff and other
agencies.

e The Committee achieves its role ensuring that the needs of the service users seeking a service from ACA are met through:

. effective management

. overseeing the mission of the agency
. setting policy

. support and promotion of the agency

* Each term of the Executive Committee member will be three years.

BEZEE
© AREBRVERDREZNTEZESRSZPRACEENRABRKE<SE-
+ AZEGREEROWITEESES

Management Committee

e This Committee with delegated authority will act on behalf of the Executive Committee in between meetings to decide
upon management polices and related matters of the agency.

e This Committee is directly responsible to the Executive Committee.

BXUEEZET
© BEEERILLERRES 2 RERIE -
.« HENEERRBHIINT RS -
« BRRBRHCSFERETEIGRMTRENIIREE -
© BIABR/ABREERBEEOENBMFBAR RS
. EERSFSEHELHBDNTEES-
Professional Development Committee

¢ To assist in the identification of mission and direction of ACA.

* To assist in the monitoring of the implementation and evaluation of services delivered.
* To ensure professional standard in our service provision and to identify training needs and discuss about training issues.

* To assist the development of research activities in ACA and/or related professional bodies.

*  To assist Executive Committee in related professional matters.
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BEIREREDILEFRES < RISEEB 8 BEAB 2 RERSH DL BB -
BEVNIT RSB E 25t El -

BEERES < HAIREASEAG 258

HitBBEEE -

Publicity Committee

To assist in the formulation of Strategic Publicity Plan of ACA to make our mission and direction known in the community.
To assist in the implementation and evaluation of the identified plans.
To assist in identifying suitable groups and individuals to be involved in our plans.

Other related matters.

ANDEFREES

Human

HENHIELLEFRESHNANEREE R SFR - RIRTERHEASTBMSE-
mEIBDIL ER RESRRIRITEANEIRB 2 BER R U -

BN T R PTs ST -

HithBMEE-

Resources Committee

To assist in the formation of our human resources policy matters on staff remuneration, performance appraisal and related
staff policies and documents of the agency.

To assist in review the existing human resources related policy matters and documents.
To assist in the implementation and evaluation of the identified plans.

Other related matters.

RERESHEEEES

NEMILEFRETNEDNRSR  REREEMRNIFRDNRIZT TERRNE
BERREHERRESRNERDO -

OHNTEEZRMRE RESHHERER

OHNTEETEZERNERRE 82N BHNERNKETERERESRNIFHRE -
BERRRAIRE RES < RIR

MziRE REER R RS -

RERIRE R BRI TR -

MNTEEBERRE RESH RIR -

trE R EERBELRER cNEREEHRRAMT -

Child Protection Institute Steering Committee

To share the mission and vision of Against Child Abuse in promoting a caring and non-violent environment for the optimal
growth and development of children.

To steer and direct the development of the Child Protection Institute (CPI) of Against Child Abuse.
To advise the Executive Committee on the policies in the development of the CPI.

To advise the Executive Committee on the overall planning including financial planning of the CPI taking reference from
relevant external bodies.

To monitor and enhance the performance of CPI.

To approve the budget of the CPI programmes.

To work towards the financial viability of the CPI.

To report to the Executive Committee on CPI's performance.

Each term of the CPI Steering Committee member will be two years.
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Patron, Honorary Advisors, Consultants and

Committee Members
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B{OERED Mr Paul Liu
EHIZEEM HONORARY AUDITORS
mimR G sTEE SY Yang & Company
S IReI R EER E&?ﬁiﬁg CONSULTANT ON CHILD
RUBHIR Professor Kelly Lai

o HONORARY CONSULTANT ON
ZBERRLEZEE ARCHITECTURAL & ENGINEERING
(EcE e Mr Bosco Ho
WTEREEWE EXECUTIVE COMMITTEE MEMBERS
SRAGAEEE 4 FE Dr Patrick Cheung Chairperson
ERERE BlERE Mr Nicholas Jim Vice Chairperson
ik e EXTE Mr James Ng Hon Treasurer
SIRBITAE EXWE Mr Keith Kwok Hon Secretary
MIREBREL Dr Gladys Lam
EioREE Dr Patrick Ip
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MANAGEMENT COMMITTEE
Dr Patrick Cheung Convener
Mr Nicholas Jim Vice Chairperson

Mr James Ng Hon Treasurer

Mr Keith Kwok Hon Secretary

Dr Hermia Chiu
Ms Donna Wong Director
PROFESSIONAL DEVELOPMENT COMMITTEE
Dr Anna Cheng Convener

Dr Patrick Cheung Ex-officio Member

Dr Patrick Ip

Dr Gladys Lam
Dr Anne Cheung
Dr Shiu Yiu Keung

Dr Joanne Leung

Ms Donna Wong Director
PUBLICITY COMMITTEE

Dr Patrick Cheung Convener
Mr Nicholas Jim

Mr James Ng

Mr Keith Kwok
Mr Ying Wan Chong

Mrs Matrena Fong

Ms Donna Wong Director
HUMAN RESOURCES COMMITTEE
Mr Nicholas Jim Convener

Dr Patrick Cheung Ex-officio Member
Mr James Ng

Ms Donna Wong Director

Ms Yupo Lee Staff Representative
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CHILD PROTECTION INSTITUTE STEERING

COMMITTEE

Dr Hermia Chiu Convener

Dr Patrick Cheung Ex-officio Member
Mr James Ng

Mr Keith Kwok
Dr Anna Cheng

Ms Donna Wong Director

CHILD PROTECTION INSTITUTE HONORARY
CONSULTANTS

Ms Sumee Chan

Professor Chan Yuk Chung

Dr Anna Cheng

Dr Patrick Cheung

Ms Smile Cheung

Dr Hermia Chiu

Dr Matthew Chu

Professor lan Grenville Cross GBS, QC, SC
Dr Stephen Ho

Dr Patricia Ip

Dr Patrick Ip

Mr Nicholas Jim

Ms Kan Shin Yu

Mr Keith Kwok

Dr Gladys Lam

Dr Syrine Lam Yeung
Dr May Miao

Mr James Ng

Dr Shiu Yiu Keung

Mr Maurice Wan

Ms Carman Wong
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Objectives and Strategies for 3-Year Plan (2020/21 - 2022/23)

BE Objectives 2R BB Strategies

B1Z— Objective I:

H[EFE= Shared vision

fe% S T e «  ZRESSMN Strategic clarity
To align staff and enhance * B T2 Staff involvement
cohesion c BIMERAG{EHISE Open and trusting atmosphere

B+E_ Objective 2:

IIE:N=pySE-E i
To enhance governance and
professionalism

B EFRIFF(G Staff performance appraisal
*  fRFEBIE Service management

o BJFEEIRB Financial management —
*  BHEIE Risk management

B+E= Objective 3:

NEIRFT  BENBROSTERES
To encourage innovation, consolidate
knowledge and share practice wisdom

SRYTROEHIEE Set up knowledge database
* K= Knowledge sharing ‘
« ZEINAEPIEE Capturing external ideas

SJeaf ¢

m e S vt c0 B gn o N
e — SRR R ESERAE
FEiBiRE RE2 IR RE To strengthen the function of Child Protection Institute
REHE « ARAFRBINEEATRERGIE

Cooperating with professionals and experts of different fields

7=

[=]
=

<))
0
=2
o
-
o
3
o
3
(o3
(7]

To strengthen child protection

education through Child ° %%'QJ{’EEJH?%::FI% Producing training manuals
Protection Institute o FEMRFSIET] Developing service models —

o BRIRIRRHIES Identify and explore new opportunities
+ [OB1ZE¥525{=E Promotion to target groups

B1Z71 Objective 5:

BRNBSE SIEREREN
(EE

To collaborate with stakeholders
and lead in child protection initiative

SEBUTHBNI AN RBNESE R TIF\E

Involvement in GOs and NGOs committees and working groups
© DBEHBEBRFBLE
Promotion of volunteerism in corporates

© BREAZRHERIE

Seeking business sector’s support to raise funds

B4E7X Objective 6:

AR ERIES B RIEE . BRI

To enhance effectiveness of outreach to Effective use of social media

the community through social media . 4EI5EL

ZRBMREEBEEAR  LURFH Website enhancement

PRARIEE © BRERIERESEAR ——
To enhance ACA's effectiveness and Effective use of workflow management system

efficiency through re-engineering of its

business processes
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The Financial Review

Against Child Abuse Limited
Report of The Executive Committee Members for 2020/2021

The Executive Committee Members have the pleasure in presenting their annual report and the audited financial statements of the
Organisation for the year ended 31 March, 202I.

Principal Activities
The principal activities of the Organisation during the year were to work for the prevention of all forms of child abuse and child

neglect and to make remedial measures when they occurred.

Financial Affairs
The state of the Organisation’s affairs at 3

I March, 2021 is set out in the statement of financial position on page 39. The statement of

income and expenditure and other comprehensive income for the year are set out on pages 40 to 41.

Executive Committee Members

The Executive Committee Members during the year and up to the date of this report were as follows:-

Dr Patrick Cheung Mr Kwok Ka Keung

Mr James Ng Mr Ying Wan Chong

Mr Nicholas Jim Dr Hermia Chiu

Dr Gladys Lam Dr Anna Cheng

Dr Patrick Ip Dr Patricia Ip (Resigned on 18" November, 2020)

In accordance with Article 42 and 43 of the Organisation’s Articles of Association, one-third of the members of the Committee,
or if their number is not a multiple of three then the number nearest to one-third, shall retire by rotation but, being eligible, offer

themselves for re-election.

At no time during the year was the Organisation a party to any arrangements to enable the Executive Committee Members of the

Organisation to acquire benefits by means of acquisition of shares in or debentures of any other body corporate.

No contracts of significance to which the Organisation was a party and in which any Executive Committee Members had a material

interest subsisted at the end of the year or at any time during the year.

Auditors

The financial statements have been audited by Messrs. S. Y. Yang & Company who have kindly consented to serve as Honorary

Auditors for the ensuing year.

On Behalf Of The Executive Committee

Patrick Cheung (Dr)
Chairperson
Hong Kong : 21° July, 2021
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Independent Honorary Auditor’s Report to The Members of

Against Child Abuse Limited
(Incorporated In Hong Kong With Limited Liability)

Report on The Audit of The Financial Statements

Opinion

We have audited the financial statements of Against Child Abuse Limited (“the Organisation”) set on pages 39 to 50, which comprise
the statement of financial position as at 31° March, 2021 and the statement of income and expenditure and other comprehensive
income, and the statement of cash flow for the year then ended, and notes to the financial statements, including a summary of

significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Organisation as at 31°* March, 2021, and
of its financial performance and its cash flows for the year then ended in accordance with Hong Kong Financial Reporting Standards
("HKFRSs”) issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA") and have been properly prepared in

compliance with the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Organisation in accordance with the HKICPA's Code of Ethics for Professional Accountants (“‘the
Code"), and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we

have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other Than The Financial Statements and Auditor's Report Thereon
The Executive Committee Members are responsible for the other information. The other information comprises all the information,

other than the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or

otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee Members and Those Charged With Governance
for The Financial Statements

The Executive Committee Members are responsible for the preparation of the financial statements that give a true and fair view
in accordance with HKFRSs issued by the HKICPA and the Hong Kong Companies Ordinance, and for such internal control as the
Executive Committee Members determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee Members are responsible for assessing the Organisation's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Executive Committee Members either intend to liquidate the Organisation or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Organisation's financial reporting process.
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Auditor's Responsibilities for The Audit of The Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. This report is made solely

to you, as a body, in accordance with Section 405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not

assume responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always

detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional scepticism throughout
the audit. We also :-

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of

internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organisation's internal

control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by the Executive Committee Members.

Conclude on the appropriateness of the Executive Committee Members' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organisation's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Organisation to cease to continue as

a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether

the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

=

=
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S. Y. Yang & Company
Certified Public Accountants (Practising)
Hong Kong : 21° July, 2021




Against Child Abuse Limited

Statement of Financial Position as at 31° March, 2021

Non-current Assets
Property, plant and equipment

Current Assets
Deposits

Accounts receivable
Prepayment

Bank balance

Cash balance

Less : Current Liabilities
Accounts payable

Receipt in advance

Net Current Assets

Net Assets

Represented by :
General fund
Specific funds

Capital reserve

Total Funds And Reserve

Note 2021 2020
HK$ HK$

4 8,839,476 8,849,590
135,780 135,780

1,644,467 2,923,366

26,996 31,046

7,161,267 6,686,552

13,000 13,000

8,981,510 9,789,744

205,726 343,701

6,345 496,358

__________ 2207 .. 840059
________ 8769430 .. 8949685
17608915 17,799,275

5 2,363,442 2,444,265
6,405,997 6,505,420

7 8,839,476 8,849,590
17,608,915 17,799,275

Approved and authorised for issue by the Committee of Executive Members on 21° July, 2021,

Patrick Cheung (Dr)
Executive Committee Member

k"

) F——H
/

James Ng (Mp)
Executive Committee Member

The accompanying notes form an integral part of these financial statements.
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Against Child Abuse Limited

Statement of Income and Expenditure and other Comprehensive Income for
The Year Ended 31% March, 2021

Note 2021 2020
HK$ HK$

Income
The Community Chest 7,892,600 7,080,100
Social Welfare Department
- Lump sum grant 2,544,949 2,543,276
- Subvention for rent and rates 35,864 35,746
- Lotteries Fund Block Grant 8 39,001 37,008
The HK Jockey Club Charities Trust
- General 1,527,000 1,054,944
Charity run 9 - 385,771
Project income 10 6,035,124 6,150,515
Programme fees 268,35 358,999
Donation
- For general purposes 401,722 649,162
Interest income 14,214 27,615
Membership fee 8,580 21,815
Miscellaneous income 40,563 48,615
Total Income 18,807,968 18,393,566
Expenditure
Salaries and allowances l 10,368,114 9,640,052
Administration 587,742 609,142
Rent and rates 898,961 931,469
Transportation 102,844 114,288
Public education programmes 332,523 569,068
Charity run 9 - 428,151
Project expenditure 12 6,295,948 6,534,038
Repair and maintenance 238,507 145,275
Fitting out and equipment
- General 59,102 84,663
- Lotteries Fund Block Grant 8 39,001 7,286
Staff training and development l 4,580 -
Miscellaneous 60,892 57470
Depreciation 10,114 10,114
Total Expenditure 18998,328 19,131,016
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Note 2021 2020
HK$ HK$
Total Deficit Before Transfer To Reserves 13 (190,360) (737:450)
Transfers from/(to) reserves:
Protection of Angels Fund 300 -
Capital Reserve 7 10,114 10,114
Dr Jessica Ho Child Protection Memorial Fund 8,589 3,450
Ms Eliza Yau Memorial Fund 14,950 (121,261)
The HK Jockey Club Charities Trust Surplus Fund (128,232) 353,174
SWD Special Grant to Step up Preventive Measures 10,000 (10,000)
Lotteries Fund Block Grant Surplus Fund 5,856 (29,722)
Social Welfare Development Fund Phase Il (Scope A) 70,842 158,083
Social Welfare Development Fund Phase Ill  (Scope B) 16795 (128)
Social Welfare Development Fund Phase Il (Third Round) (17,900) -
Social Welfare Department Provident Fund Surplus Fund (32,933) (18,134)
Deficit for the year (80,823) (391,874)

Against Child Abuse Limited
Statement of Cash Flows for The Year Ended 31° March, 2021

2021 2020
HK$ HK$
Operating activities
Deficit from operating activities (190,360) (737/450)
Depreciation 10,114 10,114
Interest received (14,214) (27,615)
Operating cash flows before movements in working capital (194,460) (754,951)
Decrease/(Increase) in accounts receivable 1,278,899 (1,658,301)
Decrease in prepayment 4,050 523,229
(Decrease)/Increase in accounts payable (137,975) 237413
(Decrease)/Increase in receipt in advance (490,013) 189,268
Net cash generated from/(used in) operating activities _____469_5QI_ ________(_I,_‘t?}_,_B_@}_
Investing activities
Interest received 14,214 27,615
Net cash generated from investing activities 42427615
Net increase/(decrease) in cash and cash equivalents 474,715 (1,435,727)
Cash and cash equivalents at I°** April 6,699,552 8,135,279
Cash and cash equivalents at 31* March 7,174,267 6,699,552
Analysis of balance of cash and cash equivalents
Cash at bank 7,161,267 6,686,552
Cash in hand 13,000 13,000
7,174,267 6,699,552
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Against Child Abuse Limited
Notes to The Financial Statements
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1)

2)

3)

General Information

The Organisation is a limited by guarantee company incorporated in Hong Kong. The address of its registered office is Flat 107-
108, G/F., Wai Yuen House, Chuk Yuen (North) Estate, Wong Tai Sin, Kowloon. The principal activities of the Organisation
were to work for the prevention of all forms of child abuse and child neglect and to make remedial measures when they
occurred.

The financial statements have been prepared in accordance with Hong Kong Financial Reporting Standards (HKFRSs) which
collective term includes all applicable individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards
(HKASs) and interpretations issued by the Hong Kong Institute of Certified Public Accountants (HKICPA), accounting principles

generally accepted in Hong Kong and the requirements of the Hong Kong Companies Ordinance.

Adoption of New and Amendments to Hong Kong Financial Reporting Standards
The HKICPA has issued a number of new HKFRSs and amendments to HKFRSs that are first effective for the current
accounting period of the Organisation.

The Organisation has not applied any new standard of interpretation that is not yet effective for the current accounting period.

Significant Accounting Policies
a) Basis of Preparation

The measurement basis used in the preparation of the financial statements is the historical cost basis, except for fair value

measurement of certain financial assets.

The preparation of financial statements in conformity with HKFRSs requires committee members to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances of which form the basis of making the judgements about carrying values

of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of the

revision and future periods if the revision affects both current and future periods.

b) Recognition of Income and Expenditure
Income is recognised upon cash received (other than the accounts receivable). Expenditure is recognised when it is
incurred.

c) Property, Plant and Equipment

Property, plant and equipment are stated at cost less accumulated depreciation and any impairment losses. The cost of
a property, plant and equipment comprises its purchase price and any direct costs of bringing the property, plant and
equipment to its working condition and location. Ongoing repair and maintenance expenses are charged to the income

and expenditure statement.
Depreciation on property, plant and equipment is depreciated over the unexpired of lease terms of land and building.

Fitting out and equipment costs are written off to the statement of comprehensive income and expenditure in the year of
purchases.




*

d) Cash and Cash Equivalents

f)

g)

h)

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short term highly liquid

investments with original maturities of three months or less.

Revenue Recognition

Government subventions and grants are accounted for on accrual basis.

Donations are accounted for a cash received basis.

Programme and membership fees are recognised in the accounting period to which the fees are related.
Project income is recognised in the accounting period in which the project is completed.

Interest income is accrued using the effective interest method.

Staff Cost

i)  Mandatory provident fund scheme

Employer’s contributions to the Mandatory Provident Fund scheme are charged to the Organisation’s statement of

income and expenditure for the year

ii) Short-term employee benefit

Salaries, bonuses, paid annual leave are recognised in the year in which the associated services are rendered by

employees.
Related Parties
A party is considered to be related to the Organisation if:-

i)  the party has the ability, directly or indirectly through one or more intermediaries, to control the company or
exercise significant influence over the Organisation in making financial and operating decisions, or vice versa, or

where the Organisation and the party are subject to common control or common significant influence;
ii)  the party is an associate of the Organisation;
iii) the party is a joint venture in which the Organisation is a venture;
iv) the party is a member of the key management personnel of the Organisation or its parent;
V)  the party is a close member of the family of any individual referred to in i) or iv);

vi) the party is an entity that is controlled, jointly controlled or significantly influenced by or for which significant voting
power in such entity resides with, directly or indirectly, any individual referred to in iv) or v); or

vii) the party is a post-employment benefit plan for the benefit of employees of the group, or of any entity that is a
related party of the Organisation.

Taxation

The Organisation is exempted from Hong Kong profits tax under the provision of Section 88 of the Inland Revenue

Ordinance.

Operating Lease

Leases where substantially all the risks and rewards of ownership of assets remain with the leasing company are accounted
for as operating leases. Payments made under operating lease are charged to the Organisation's statement of income and

expenditure account on a straight-line basis over the lease period.
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3)

)]

k)

Impairment of Assets

At the end of the reporting period, the Organisation reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If the recoverable amount
of an asset is estimated to be less than it carrying amount, the carrying amount of the asset is reduced to its recoverable
amount. Impairment losses are recognised as an expense immediately, unless the relevant asset is carried at a revalued
amount under another standard, in which case, the impairment loss is treated as revaluation decrease under that other
standard.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate of
its recoverable amount, but so that the increase carrying amount does not exceed the carrying amount that would have

been determined had no impairment loss been recognised for the asset in prior years.

A reversal of an impairment loss is recognised as income immediately, unless the relevant asset is carried at a revalued
amount under another standard, in which case, the reversal of the impairment loss is treated as a revaluation increase

under that other standard.

Financial Instruments

Financial assets and financial liabilities are recognised in the statement of financial position when the Organisation entity
becomes a party to the contractual provisions of the instrument. Financial assets and financial liabilities are initially
measured at fair value. Transaction costs that are directly attributable to the acquisition or issue of financial assets and
financial liabilities (other than financial assets and financial liabilities at fair value through profit or loss) are added to or
deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition. Transaction
costs directly attributable to the acquisition of financial assets or financial liabilities at fair value through profit or loss are
recognised immediately in profit or loss.

Financial Assets

The Organisation's financial assets include trade and other receivable which classify as subsequently measured at amortised
cost using effective interest method, less allowance for credit loss. A financial asset shall be measured at amortised cost if

both of the following conditions are met:

(a) the financial asset is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows; and

(b) the contractual terms of financial asset give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

Derecognition of financial assets occurs when the rights to receive cash flows from the financial assets expire or are

transferred and substantially all of the risks and rewards of ownership have been transferred.

Credit losses are measured at the present value of all expected cash shortfalls (i.e. the difference between the cash flows

due to the Organisation in accordance with the contract and the cash flows that the Organisation expects to receive).

Financial Liabilities

Financial liabilities include bank and other borrowings, trade payable and other monetary liabilities. All financial liabilities
are initially recognised at the fair value of the consideration received less directly attributable transaction costs. After initial
recognition, they are subsequently measured at amortised cost using the effective interest method. Financial liabilities are

derecognised when they extinguished, i.e. when the obligation is discharged or cancelled, or expires.




4)

5)

é)

Property, Plant And Equipment

Cost
Balance as at 1/4/2019, 31/3/2020, 1/4/2020 and 31/3/2021

Accumulated Depreciation
Balance as at 1/4/2019
Charge for the year

Balance as at 31/3/2020 and 1/4/2020
Charge for the year

Balance as at 31/3/2021

Net Book Value
At 31/3/2021
At 31/3/2020

General Fund

Balance brought forward
Transfer from income and expenditure statement

Balance carried forward

Specific Funds

Development & Emergency Fund
Staff Cost Fund

Social Welfare Development Fund Phase lll  (Scope A) (0 & I5
Social Welfare Development Fund Phase Il (Scope B) (0 & 15
Social Welfare Development Fund Phase Il (Third Round) (c) & 15
SWD Special Grant to Step up Preventive Measures (©
Protection of Angels Fund (d)
Social Welfare Department Provident Fund Surplus Fund (e)
Dr Jessica Ho Child Protection Memorial Fund f)
Ms Eliza Yau Memorial Fund (g
Lotteries Fund Block Grant Surplus Fund (h) &8
The HK Jockey Club Charities Trust Surplus Fund ()

*

Land And Building In HK
Under Long-Term Lease

HK$

8,948,920

89,216

10,114

99,330

10,114

__________ 109,444

8,839476

8,849,590

2021 2020

HK$ HK$

2,444,265 2,836,139

(80,823) (391,874)

2,363,442 2,444,265

Balance Balance
As At Net As At
1/4/2020 Movement 31/3/2021
HK$ HK$ HK$
2,994,241 - 2,994,241
2,657,649 - 2,657,649
70,842 (70,842) -
16795 (167951) .

- 17900 17900

10,000 (10,000) -
25404 (300) 25,104
235,500 32,933 268,433
192,850 (8,589) 184,261
12126 (14.950) 106,311
29722 (5,856) 23,866

- 128,232 128,232
6,505,420 (99423) 6,405,997
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6)

7)

8)

a)

b)

<)

d)

f)

¢))

h)

Development & Emergency Fund

Allow the agency to use the fund for emergency purposes and to develop and implement projects not funded by major
funding bodies.

Staff Cost Fund

To cover staff salary and honorarium in respect of services and functions not funded by major funding bodies.

Project Funds
Project funds specifically funded by some funding bodies.

Protection of Angels Fund

To subsidise activities/training courses for children and to provide assistance to children in need.

Social Welfare Department Provident Fund Surplus Fund

The fund represented overpayment of provident fund subvention from Social Welfare Department in prior years. From
the year of 2016/2017, the agency had been paying one-off MPF to the qualified staff until exhausting of the surplus fund.

Dr Jessica Ho Child Protection Memorial Fund

The fund was established in October 2017 to commemorate the former late director Dr Jessica Ho to advance child
protection work in Hong Kong.

Ms Eliza Yau Memorial Fund

The fund was established in July, 2019 to commemorate the former late Executive Committee Member Ms Eliza Yau for
professional development and emergency assistance for child protection in Hong Kong.

Lotteries Fund Block Grant Surplus Fund
To cover the furniture and equipment replenishment and minor works expenditure during the year.

The HK Jockey Club Charities Trust Surplus Fund

The fund is designated to support the Healthy Start Home Visiting Project for three years from 1* April, 2020 to 31*
March, 2023.

Capital Reserve

2021 2020

HK$ HK$

Balance brought forward 8,849,590 8,859,704
Transfer to general fund (10,114) (10,114)
Balance carried forward 8,839476 8,849,590

Movement of The Furniture & Equipment Replenishment and Minor Works Block Grant Reserve

2021 2020
HK$ HK$
Balance brought forward 29,722 -
Add: Block Grant received during the year 39,000 37,000
Interest income received | 8
Other income - -
68,723 37,008

Less: Expenditure during the year
Minor Work Projects (36,700) (1,286)
Furniture and Equipment (8,157) (6,000)
Vehicle Overhauling - -
(44,857) (7,286)
Contribution from NGO to cover the deficit - -
Balance carried forward 23,866 29,722




*

8) Movement of The Furniture & Equipment Replenishment and Minor Works Block Grant Reserve
(Cont'd)
Capital Commitments

As at 31 March, 2021, the outstanding commitments in respect of Furniture & Equipment Replenishment and Mirror Works
Grant were as follows : -

2021 2020
HK$ HK$
Contracted for but not provided in the financial statement - -

Authorised but not contracted for - -

9) Charity Run

There was a deficit for the charity run held on 12" January, 2020. The deficit was absorbed and transferred to general fund
during the year.

Public Subscription Permit No. 2019/241/1 issued by SWD

HK$
Income 385,771
Expenditure (428,151)
Deficit (42,380)
10) Project Income
2021 2020
HK$ HK$
Social Welfare Development Special Grant to Step up Preventive Measures
- Lotteries Fund 20,000 20,000
Social Welfare Development Fund Phase Il (Scope A)
- Lotteries Fund (48,787) 131
Social Welfare Development Fund Phase Il (Scope B)
- Lotteries Fund (140,325) 128
Social Welfare Development Fund Phase Ill (Third Round)
- Lotteries Fund 17900 -
Tuen Mun Summer Youth Programme
- Tuen Mun District Youth Programme Committee 1,256 9,560
Good Parents’ Networking Project 2019 - 2020
- Save the Children Hong Kong Limited 1,016,311 1,539,699
Good Parents’ Networking Project 2021 - 2022
- Save the Children Hong Kong Limited 374,929 -
ACA Kwai Chung Child Protection Centre
- Fu Tak lam Foundation Limited 3,237,746 3,135,799
Rent Subsidy for Child Protection Service at Kwai Chung Centre
- Fu Tak lam Foundation Limited 694,452 694,452
Give Children the Best Start Home Visiting Project
- BOCHK Centenary Charity Programme (Allocation via CCHK) 811,773 -
Child Protection and Treatment Project 2019
- Hedge Funds Care (Asia) Limited - 93,000
2019 Children’s Rights Education Funding Scheme
- Constitutional & Mainland Affairs Bureau - 174,129
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1)

12)

Ms Eliza Yau Memorial Fund

- Various Donors

NIE) RE - BEZSRB5E

- Egive For You Charity Foundation Limited
Shining Families Treatment Project

- The UPS Foundation

Staff Cost

Salaries and allowances

Staff training and development

Project Expenditure

Social Welfare Development Fund Phase Ill (Scope A)
Social Welfare Development Fund Phase Ill (Scope B)
SWD Provident Fund Surplus Fund

SWD Special Grant to Step up Preventive Measures
HKJC Healthy Start Surplus Fund

Tuen Mun Summer Youth Programme

Good Parents' Networking Project 2019 - 2020

Good Parents’ Networking Project 2021 - 2022

ACA Kwai Chung Child Protection Centre

Rent Subsidy for Child Protection Service at Kwai Chung Centre
Give Children the Best Start Home Visiting Project
Child Protection and Treatment Project 2019

2019 Children’s Rights Education Funding Scheme
SWD Block Grant Surplus Fund

Protection of Angels Fund

Ms Eliza Yau Memorial Fund

Dr Jessica Ho Child Protection Memorial Fund
RNIEI RE - BZSRBE

Shining Families Treatment Project

2021 2020
HK$S HK$

- 121,261

46,000 205,180
3,869 157,176
6,035,124 6,150,515
2021 2020
HK$ HK$
10,368,114 9,640,052
4,580 -
10,372,694 9,640,052
2021 2020
HK$ HK$
22,055 158,214
27,625 -
237 205
30,000 10,000

- 353,174

1256 9,560
1,016,311 1,539,699
374929 -
3,237,746 3,135,799
694,452 694,452
811,773 -

- 93,000

- 174,129

5,856 -
300 -
14,950 -
8,589 3450
46,000 205,180
3,869 157,176
6295948 6,534,038
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13) Surplus for The Year

Note 2021 2020

HK$ HK$

General fund 5 (80,823) (391,874)
Specific funds 6 (99423) (335462)
Capital reserve 7 (10,114) (10,114)
(190,360) (737,450)

14) Executive Committee Members’ Remuneration

No Executive Committee Members' remuneration have been paid/payable for the year disclosed pursuant to Section 383 of
the Companies Ordinance for the year ended 31* March, 202! and 2020.

15) Use of the Social Welfare Development Fund (SWDF) Funded by Lotteries Fund

2021 2020

HK$ HK$

(a) Balance of SWDF brought forward : 238,793 396,748
(b) Allocation from SWDF during the financial year : 17900 -
(¢) Interest received during the financial year : 2 259
256,695 397,007

(d) Expenditure under SWDF during the year: T
I. Expenditure for projects under scope A 16,855 158,214

2. Expenditure for projects under scope B (non-IT) - -

3. Expenditure for projects under scope B (IT) 27,625 -

4. Expenditure for projects under scope C - -

5. Expenditure for administrative support 5,200 -
Total expenditure during the financial year : 49,680 158,214
(€) Amount subject to clawback by SWD = T 891s -
(f) Balance carried forward to the next financial year: T
=@+ ®)+(©-)-(e) 17900 238,793

The above expenditures under the SWDF have been incurred in accordance with the requirements stipulated in SWDF
Guidance Notes for Application, SWD's approval letter(s) and the procurement of projects and services are in line with the
procedures specified in the Lotteries Fund Manual.

16) Operating Lease Arrangements

The Organisation leases its office and properties under operating lease arrangements. Leases for properties are negotiated for
terms ranging from one to three years.

At the end of the reporting period, the Organisation had total future minimum lease payments under non-cancellable
operating lease falling due as follows :

2021 2020

HK$ HK$

Within one year [,155,844 1,125,407
In the second to fifth year 4,203,539 82,600
5,359,383 1,208,007
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17) Financial Instruments By Category

Loan and Loan and
receivable receivable
2021 2020
HK$ HK$
Financial assets:-

Deposits 135,780 135,780
Accounts receivable 1,644,467 2,923,366
Bank balance 7,161,267 6,686,552
Cash balance 13,000 13,000
8,954,514 9,758,698

Financial liabilities at amortised cost:-
2021 2020
HK$ HK$
Accounts payable 205,726 343,701
205,726 343,701

18) Financial Risk Management
a) Credit Risk

The Organisation has no significant concentration of credit risks. There is no credit term for account receivables.

b) Liquidity Risk
Liquidity risk refers to the risk that available funds may not be sufficient to meet obligations as they fall due.

To ensure sufficient liquidity to meet liabilities and the ability to raise funds to meet exceptional needs, the Organisation
maintains sufficient cash and marketable securities and invests primarily in liquid financial markets and instruments.

The Organisation employs projected cash flow analysis to manage liquidity risk by forecasting the amount of cash and
required and monitoring the working capital of the Organisation to ensure that all liabilities due and known funding
requirements can be met.

c) Market Risk

The Organisation has no significant concentration of interest rate, currency and equity price risks.

d) Fair Value

Al financial instruments are carried at amounts not materially different from their fair value as at 31* March, 2020 and 2021.

Remark from ACA:

The latest Annual Financial Report, which funded by SWD Lump Sum Grant, was published on ACA website and would be downloaded from
the following link:

http://lwww.aca.org.hk/publication/financial-report/2020-21 _SWD_Annual_Financial_Report.pdf
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This year, we received |52 media interviews on various child
protection issues including child abuse under COVID-19,
children’s mental health, skipped generation families, corporal
punishment on children, child left unattended, young children
falling from height, cyberbullying, sexual offences involving
children, positive parenting, mandatory reporting, child

protection mechanism and legislation.

We submitted three position papers, two papers on
“Mandatory Reporting of Suspected Child Abuse Cases” and
one on “Sentencing and Related Matters in the Review of
Sexual Offences” to the Committee on Child Abuse and the

Law Reform Commission of Hong Kong.

We attended 27 committee meetings related to child
protection and made recommendations to promote the safety
and well-being of children at these meetings. We organised an
online Child Protection Professional Forum on “Youth Mental
Health and Adverse Childhood Experiences”. Around 170

professionals from various disciplines participated in the forum.

We conducted two questionnaire surveys. The first one was
“The Issues Children are Most Concerned About During
the COVID-19 Pandemic and Social Unrest”. We hoped
this could arouse public attention to the voice and rights of
children. A total of 322 children participated in the survey. The
other survey was “The Practice Status of Child Rights to SEN
Children”. This aimed at finding out the practice of child rights
to children with SEN as well as parent-child relationship. A total
of 12| parents responded to the questionnaire survey and nine

parents received case interviews.

ACA organised four "Caring Inclusion * Start From Home"

community activities to promote the messages of positive

parenting and to urge the public to stop using corporal
punishment on children. Our colleagues also helped to arouse
public attention to child protection through organising mini
exhibitions with game booths at different venues in the Chuk

Yuen (North) Estate.

The annual press conference was held to release information on
our service statistics, significant events and recommendations
on child protection. Our project social worker and a project
volunteer joined the press conference to share a family story of

how the service brought about changes to the family.

Our Director was invited to share child abuse cases and child
protection services in Hong Kong for the Department of Early
Childhood Education of the Education University of Hong
Kong, and was invited by the Hong Kong Academy of Social
Work to conduct an online training on "“Protecting Children
from Maltreatment - Intervention Skills and New Trends” for
school social workers. Our Senior Training Officer was invited
by the Macao Society of Sexuality Education to share with local
school teachers and social workers about prevention of child
sexual abuse. Our Service Manager of Chuk Yuen Centre was
invited to attend the Seminar on Childhood Sexual Assault
Survivors' Help-seeking Experience and Suggestions for Service
Improvement held by RainLily to share about suggestions for

dealing with child sexual assault.

Advocacy work aims at making improvement in child protection
legislation, policies and services for the prevention of child
abuse. On this long road of advocacy, we believe that every
small step will make a huge difference in the life of children. We
shall continue working with different stakeholders to cultivate a

safer environment for the optimal growth of children.
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Against Child Abuse has served the community for 42 years.
Since 2012, with Save the Children Hong Kong being our
collaborative partner, the Parent-child Support Line has
extended its service hour to 9pm (Monday to Friday). To
advertise our hotline service to all walks of life in the society,
promotional activities at Commercial Radio and KMB buses

were launched.

Our hotline and drop-in services have been providing a channel
for the public to report suspected child abuse cases and helping
to enhance public awareness in the importance of seeking
support and help. This is essential to our work in protecting

children as it encourages participation from the public.

Through the Parent-child Support Line service, we listen to
parents’ and caregivers’ difficulties, and provide them with
professional advice on child management and counselling
services. Also, we provide emotional support to children and
young people in need. We make initial risk assessment to
decide whether follow-up services such as investigation and
referrals should be provided, as well as cooperate with multi-
disciplinary professionals in order to ensure the well-being of

children.

In 2020, we distributed “Positive Parenting Skills” information
cards and recycle bags to different communities to promote
our services, with the hope that it can raise public awareness in
seeking help, and encourage all parents and children in need to

contact our Parent-child Support Line.

Nature of Reports and Enquires

Of the 1,264 cases handled, 200 (16%) were on suspected child
abuse, 795 (63%) on child management problems, 126 (10%)
on child management problems (at risk), 22 (2%) on other
problems such as family violence and marital problems. The
remaining 121 (9%) were about personal problems or enquiry

of services.

Of the 200 suspected abuse cases handled this year, the biggest
percentage, 96 cases (48%) were on physical abuse. The

second highest were sexual abuse, 33 cases (17%), and multiple

abuse, 25 cases (12%), followed by 24 cases (12%) on neglect,
and 22 cases (11%) on psychological abuse (Chart I). Over the
years, the number of physical abuse cases always ranks higher
than the other forms of abuse cases as bruises or marks left on
the child make them easier to identify and define. The report
rate of other forms of abuse is comparatively low as it is not
as easy to identify evidence. We shall continue to cooperate
with different parties to raise public awareness and encourage
everyone in the community to take an active role to identify

and report all forms of suspected child abuse.

Referrers

Of the 1,264 cases, most of them, 951 (76%), were referred by
family members: 782 (82%) by children’'s mothers, 92 (10%) by
children’s fathers, 57 (6%) by relatives/friends, and 20 (2%) by
the suspected abused children themselves. The second largest
group of referrers was the public and neighbours, who referred
208 (16%) cases, followed by 92 cases (7%) referred by
professionals, six cases (1%) referred by others and three cases
referred by mass media. Besides, four cases were referred by
suspected abusers themselves, who sought help and support.
The referrers played an important role in protecting the child

at potential risk (Chart 2).

Of the |,264 referrals, 875 (69%) referrers obtained our hotline
number through our services, 308 (24%) through mass media,
41 (3%) through friends and neighbours, 11 (1%) through social
workers, nine (19%) through schools, seven (1%) through family
members, six through non-governmental organisations, three
through telephone companies, two through Social Welfare
Department / Department Hotline, one through parents and
one through roadshow advertisement (Chart 3). All referrers
put children’s safety as their primary concern. However,
some people were still reluctant to report cases as they had
other concerns such as whether they were right about their
suspicions, whether their identity would be revealed to the
reported families or whether their concerns would be taken
seriously. ACA keeps informants’ identity confidential. The
purpose of collecting relevant information is to make risk

assessment and to decide whether appropriate follow-up

service is needed for the reported families.




Districts Involved

There were 1,650 children involved in the |,264 cases referred.
The top six districts where the cases occurred were Kwai Tsing
/ Kwai Chung, 612 (37%); Wong Tai Sin, 296 (18%); Tsuen Wan;
108 (7%); Kwun Tong, 78 (5%); Tuen Mun, 77 (5%); and Sham
Shui Po, 70 (4%) (Chart 4). In allocating resources in preventing
child abuse, these high-risk districts should be given a higher
priority.

At present ACA is providing different services for residents at
these six districts, such as providing home visitation service by
volunteers who were matched by social workers, helping young
or single mother, low-income and pre- and post-natal families
identify problems in an early stage and ensuring children and

their families receive quality and timely services.

Age of Children
Of the 1,650 children involved in the 1,264 cases, 261 (16%)

were younger than 2 years old, 462 (28%) were from 3 to
5, 396 (24%) from 6 to 8, 221 (13%) from 9 to |1, 137 (8%)
from 12 to 14, and 59 (4%) from 15 to |7 (Chart 5). The figure
indicated that the age range of 3 to 8 was the most vulnerable
group. This age group covered the pre-school age and primary
school period. Parents might have difficulties in applying
discipline on their children at pre-school age when children
were active learners and were curious about their surroundings.
Also, primary school children might have difficulties in coping

with their studies while parents lacked the skills to help their

children balance between leisure and study (Chart 6).

*

Suspected Abusers

Of the 22| suspected abusers involved in the 1,264 reported
cases, a majority, 176 (79%), came from family members. By
category, these suspected abusers included 66 (309%) mothers,
52 (24%) fathers, 38 (17%) both parents, |13 (6%) grandmother,
five (2%) grandfather, one step-father and one brother. Among
the 24 (11%) other suspected abusers, six (3%) were caregivers,
six (3%) were strangers, five (3%) were relatives/friends/
classmates, three (1%) were tutors or coaches, two (1%) were

polices, one was teacher; and one was school worker (Chart 7).

Services Rendered

ACA rendered a total of 1,633 services to the cases. Services
include 1,194 phone contacts, 178 collateral phone contacts,
I37 investigations, 72 referrals, 37 office interviews, 14 letters

and | others (Chart 8).

For cases already handled by other agencies, we referred them
back to the relevant agencies for follow-up services. When we
did not have the manpower to provide instant investigations
and outreach visits, we would refer them to the relevant
departments or units. Of the 72 referrals, 47 (65%) went to
other non-governmental organisations, Il (15%) cases were
referred to the Integrated Family Services Centres (IFSCs) of
Social Welfare Department (SWD), four (6%) cases were
referred to Family and Child Protective Services Units (FCPSUs)
of SWD, three (4%) to the Police, two (3%) to IFSCs of non-
governmental organisations, two (3%) to School Social Work

Service/SGO/SGT, and three (4%) to others (Chart 9).
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Investigation
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After collecting information at hotline and drop-in level, our
social workers will start their outreach service. They work in
pairs to investigate suspected child abuse cases. They interview
the child, the suspected abuser and other significant family
members to make risk assessment and offer intervention.
Interviews are conducted separately to explore family
relationship, abusers’ attitude to the abused, stressors and
strengths of family support to assess the availability of safety

net to protect the child.

A non-punitive approach is adopted by our social workers in
order to solicit family members' cooperation and to make sure
that the children and families can receive follow-up services.
In most cases, our social workers have to make much effort
to work through resistance to intervention, especially if the

suspected abusers are family members.

For cases with physical injuries, the child may have to be
taken to a public hospital for medical examination and there
may be a need to involve the police. A multi-disciplinary case
conference will then be arranged. For the less serious cases,

counselling service will be provided for the child and the family.

In the past year, a total of 37 investigations were conducted,
with 21 cases (15%) defined as abuse, 94 cases (69%) as child
care and management difficulty at risk, 21 cases (15%) as child

care and management difficulty and one case (1%) as housing

problem. Of the 2| abuse cases, nine (43%) were physical

abuse, six (28%) were sexual abuse, four (19%) was neglect,
one (5%) was psychological abuse and one (5%) was multiple
abuse (Chart 10).

At the investigation level, our social workers provided a
wide range of follow-up services for the reporting families.
Of the 137 investigations conducted, 1,453 services were
provided, including 436 direct phone contacts, 408 collateral
phone contacts, 368 home visitations, 100 office interviews,
48 letters, 45 referrals, 44 collateral visits and four multi-

disciplinary case conferences (Chart II).

Of the 45 referrals, 18 (40%) to non-governmental
organisations, eight (18%) to Integrated Family Service Centres
(IFSCs) of Social Welfare Department (SWD), six (13%) to
Family and Child Protective Services Units (FCPSUs) of SWD,
four (9%) to IFSCs of non-governmental organisations, three
(7%) to school social work services, two (5%) to Central
Referral System for Residential Childcare Services (CRSRC),
one (2%) to hospital, one (2%) to clinic, one (2%) to police
and one (2%) to Housing Department (Chart 12).

After investigation, of the 45 referrals, 21 (47%) were referred
for counselling service, |15 (33%) for tangible assistance, four
(9%) for day-care/residential care services, two (5%) for
medical service, one (2%) for legal service, one (2%) for

psychiatric service and one (2%) for child’s safety (Chart 13).
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Multi-disciplinary Case Conference
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Multi-disciplinary case conference is a platform by which
professionals having a major role in the handling and
investigation of a suspected child maltreatment case can share
their views, discuss case nature, analyse risks and needs, and
formulate follow-up plan of the child and his/her family in a

multi-disciplinary cooperation model.

This year, we held and participated in seven multi-disciplinary
case conferences (MDCC) and a welfare meeting. Among
the cases discussed in these seven MDCCs, three cases were
established as physical harm/abuse, one case as neglect, one
case as sexual abuse, one case as high risk of physical harm/
abuse. Although the remaining case was not established as child
abuse, but with analysis on the concrete information available,
members considered that the sexual abuse incident was very
likely to have happened. In the welfare meeting, members
formulated an emotional support plan for the child and her

family.

Four to nine professionals participated in every MDCC and the
welfare meeting. Police were involved in three cases. Residential

service was recommended for three children.

Parents related to the cases were invited to attend the
MDCCs. Altogether || parents attended the MDCCs after
the initial follow-up plan was formulated. They were informed
of the case nature and the follow-up plan. They could raise
their views and concerns about the follow-up plan so as to
help facilitate the implementation of related recommendations.
After the MDCCs and the welfare meeting, seven cases were
followed-up by the Family and Child Protective Services Units

of Social Welfare Department and one case was followed-up

by the Integrated Family Service Centre.
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With the consent from case families, we provide follow-
up casework services after investigation. In the year under
review, we provided such services to a total of 168 cases. Of
these cases, 22 (13%) were abuse cases, 10| (60%) were child
management at risk cases, 44 (26%) were child management

cases and one (1%) was child’s grief counselling case.

Among the 22 abuse cases, 16 (73%) were physical abuse, two
(9%) were sexual abuse, two (9%) were neglect and two (9%)

were multiple abuse (Chart [4).

Of the 169 children involved in the 168 cases, 126 (74%) were
living with both parents, 34 (20%) were living with the mother,
five (3%) with the father, three (2%) with grandparents and
one (1%) in small group home (Chart 15).

Our social workers provided support services 4,986 times,
including 3,324 direct phone contacts, 532 home visitations, 439
office interviews, 356 collateral phone contacts, 180 referrals,
[16 collateral visits, 36 letters and three multi-disciplinary case

conferences (Chart 16).

Our social workers provided counselling support to family
members in the form of home visitations and interviews in such
centres. With psychological support from social workers, as
well as financial and tangible assistance, many families started to
rebuild their relationships by adopting the ways and techniques
of positive parenting. A majority of parents who accepted
the mentioned casework service stopped using corporal
punishment in managing children behaviour. Among the 168
cases handled in the year under review, we identified the

following situations and characteristics.

1. Financial Difficulty (90 cases, 54%)

54% of the cases were from low-income families or
families receiving CSSA. Our experience tells us that
these types of families tend to face hardship with
negative emotions. Very often, they need to handle
parenting problems and financial hardship simultaneously.
This often leads to the use of violence as a mean to
solve children’'s problems and needs, which affect both
the parent-child relationship and the children’s mental
health. Due to these families’ poor financial conditions,
some parents need to work long hours to earn more
money. This directly reduces the time they spend with
their family members, affecting their family relationship.
Besides, some parents could only use the already limited
resources on satisfying the basic needs of their children,

but not on other learning opportunities.

Our social workers help families in need to apply for

financial assistance, like cash allowance and special fund

for underprivileged children to attend social activities




and interest classes, with the aim of broadening their

horizon.

Children with Special Educational
Needs (55 children, 33%)

33% of the children who received our casework
services had special educational needs. These children
suffered from different types of disorders, such as
Dyslexia, Attention Deficit and Hyperactivity Disorder
(ADHD), Speech Delay and Autism Spectrum Disorder.
They usually had difficulties in adapting to social life or
traditional learning method. Parents without relevant
knowledge and parenting skills might resort to the use
of corporal punishment to handle what they perceived

as their children’s misbehaviours.

In our counselling service, we provide parents with the
knowledge and parenting skills needed to take care of
children with special educational needs, encouraging
them to accept their children's uniqueness. Besides, we
remind parents to take their children to get the relevant
assessment and service in order to get suitable support

promptly.

Marital Problems (54 cases, 31%)

Parents’ conflicts and relationship difficulties could
induce negative emotions and misbehaviours from the
children. Separated or divorced parents often fought for
child custody arrangements, causing the children be the

victims amidst these conflicts.

Our social workers needed to put in extra effort to

assist these children in voicing out their thoughts, and to

encourage the parents to resolve conflicts by positive

means. We provided intensive follow-up services to suit

each family's specific needs in order to protect children.

Single Parent Families (31 cases, 18%)

18% of our cases happened in single parent families.
The single parents had to take up dual parental roles
in childcaring, which would be more stressful without
spousal support. Some of the parents needed to take
care of their children and thus were unable to work.

This aggravated their financial stress.

Besides providing counselling to these parents to
enhance their understanding on their children’s needs,
we also referred them to some community resources
or supportive services in order to relieve their stress
in childcare and to help them reduce the risk of leaving

their children unattended at home.

Parents with Depression or Psychiatric
Problems (30 parents, 18%)

Children whose parents were diagnosed as suffering
from depression or psychiatric problems were at
higher potential risk of being abused especially in
times when their parents’ emotions were negatively
triggered. Parents’ negative emotions and behaviours
would directly affect their children and cause the latter

unnecessary harm.

Through counselling services, our social workers
would try to enhance these parents’ understanding
and acceptance of their emotional conditions while
motivating them to receive psychiatric treatment if

needed.

63




64

169/ NH

Treatment Group

s h5tEl

Child Abuse Treatment Corner

ASRSBHEREETERATEL R2019FIFELESE
AR AFIIEE R DR o/ NVEBR R ERBAT
BB MARRULEEBRERDAEH TN  FELES
EFXREFSUREHNEDNIEE  BEERB=NE
T REFARSER

RBFHR

STEIE2RHERBFHNEEFANRIABBEERENR
R EABISHSUNRERRZREREZZEMBIB
EREH-12ERE

EEIND

AER - BAILEWS REWNE] REBESE/NE [
BZ= EREX] RRERNE . THNERE W@k
K RERIBERNERFRIEEESHHES -

BEEEETHERATLE
Sponsored by Fu Tak lam Foundation Limited

[R2020F1ENFEHRE RHEBIBMURKRRUMURES R
INEEE)  BRERRIBEEE/ NG RESRIIBEEE
NEEM WRSEASSEBENED KmES S
TFTENAEEHEHNRE - MXROR/NESRRES
FALFERNH BT YNERT WEBWNILIEER
BENDZEBHT W REBD SHREERRBIANTS
RMLRSTEHSUNS - RERBER/ N\ EGE T2 HEE
RE—BRENRFEEMMAZIUBSNEBRABR 7
ERNVERBBEENES  MIEEEENDSECH

RNBRRIEBEHOR B RIIS A5HEIIL2020F H
B HETSThERREBEIHEE - RRITNEHEH
ANBRILI BEIMPINESEHBIRIORERE -




Sponsored by the Fu Tak lam Foundation Limited, Against
Child Abuse will continue the Child Abuse Treatment Corner
services for five more years from January 2019 onwards. The
group aims to utilise cognitive behavioural therapy and help
parents adopt positive parenting skills and attitudes. By doing
so, it hopes to reduce the stress and anxiety that parent face
when disciplining children, thus decreasing the occurrence or
reoccurrence of child abuse cases and enhancing parent-child

relationship.

Target Families

The project focused on serving parents with depression or
displaying depression symptoms, parents adopting corporal
punishment, as well as children aged 6 to 12 with emotional

problems.

Work of the Project

This year, we organised a stress management group for parents
with depressive features, a batterer intervention therapeutic
group for batterers of child physical abuse, a children

therapeutic group for abused children and educational talks for

parents, etc.

A total of 189 parents and 24 children enrolled from January to
December 2020. Through the stress management therapeutic
group for parents with depressive features, the parents
realised the significance of managing their own emotion, which
resulted in a marked improvement of their own emotions,
and learned to deal with their children's issue in positive ways.
The batterer intervention therapeutic group helped the
parents manage their children in non-violent and positive ways.
There was a remarkable decrease in the abusive acts used by
parents to manage their children and a marked improvement
in the parent-child relationship. The children therapeutic
group for abused children provided a safe environment for
participating children to enhance their self-confidence and their
communication skills. Towards the final stages of the group, the

children were willing to share their thoughts and feelings.

During this year, we organised five parent talks. These aimed
at enhancing the parents’ positive parenting skills. The parents
were satisfied with the content and the format of the talks. The

talks helped them improve their parental skills and attitudes.
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Child Protection Institute (CPI), established in 2013, helps
Against Child Abuse promote child protection messages.
We would like to extend our heartfelt appreciation to the
Honorary Consultants for the direction they gave us in the past
seven years, as well as to the industries for their support and

recognition.

CPI provides relevant courses to schools, organisations and
groups to help them strengthen the professional knowledge in
child protection they need in their work, so as to help more
parents and children receive information about child protection

and positive parenting.

In 2020-2021, we organised an ldentification and Handling of
Suspected Child Abuse Cases Workshop and a Prevention
of Sexual Abuse Workshop for Child and Youth for different
organisations. Participants came from various professional
disciplines, including private enterprises, teachers from local and
international schools, residential school service, postgraduate
students in the Education Psychology realm, and the medical

service sector. We also designed suitable child protection

courses for the frontline workers in pre-school social work
service. These courses included both theory and practice
in child protection work. Furthermore, we extended our
service to Macau by providing online workshops about sexual
harassment and sexual abuse for the teachers and social

workers working with children there.

A professional online forum which aimed at examining and
exploring preventive and remedial measures to protect children
affected by ACEs was held on Il December 2020. This online
forum was participated by nearly 170 professionals. In the
forum, five guest speakers shared with participants on how
adverse childhood experiences affected young people’s mental
health, and how the family therapy, expressive art therapy, and
online identification and intervention services assisted children,

young people, and their families to get out of the predicament.

CPI will continue to work towards our mission of child
protection and put effort to advocate the setting up of child

protection policy in different sectors of our society
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The “Healthy Start Home Visiting Project” is an innovative child
abuse preventive service initiated by the Against Child Abuse
in 1997. This project aims at facilitating parents-to-be who live
in Tuen Mun, Yuen Long and Tin Shui Wai to develop a set of
skills and concepts in order to nurture their newborn babies
in a healthy and safe manner by means of home visitations, the
trained volunteers help minimise the anxiety and stresses which

parents-to-be experience in their pre- and post-natal stages.

The project was first funded as a pilot project by the
Community Chest of Hong Kong from April 1997 to March
2000 and afterwards by the Hong Kong Jockey Club Charities
Trust for another two years, from August 2000 to July 2002. It
was then evaluated as a project that can successfully help lower
expecting parents’ anxiety and stress. From 2008 to 2020, we
once again gained the generous support from the Hong Kong
Jockey Club Charities Trust to continue our service under the
Community Project Grant. We were much delighted that the
Hong Kong Jockey Club Charities Trust agreed to continue
funding this project until 2023 on our completion of the twelve-
year plan in 2020, thus allowing more families in need to benefit

from this project.

The project objectives are to provide a head start support
to the parents with newborns by equipping them with the
proper values and attitude towards child rearing, to develop
and enhance their knowledge and skills in positive parenting
- being caring and non-violent parents and make known to
them available social resources and means for them to build a

community network.

Below is a summary of the tasks achieved by the project in the

reporting year:

Publicity and Promotion

Leaflets introducing the project were distributed to different

organisations, namely the Tuen Mun Hospital, Comprehensive

Child Development Services (CCDS), four Maternal Child
Health Centres (MCHCs), ten Integrated Family Service
Centres (IFSCs) and twelve non-governmental organisations
(NGOs). Some of these organisations referred their service-

users to us.

Home Visitation

A 